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Abstract 

The East African community (EAC) is the regional cooperation that comprises of the 

Republic of Tanzania, Kenya, Uganda, South Sudan, Burundi and Rwanda. The process of its 

establishment began with the formation of the EAHC in 1948, EACSO in 1961 and the EAC 

in 1967. The community, however, collapsed in 1977 and after, it was revived in 2002.  Since 

its re-establishment, many scholars have focused on the challenges facing the EAC without 

drawing lessons from the defunct institution. This paper, therefore, analyses the lessons 

today's EAC can learn from the collapse of its predecessor. 
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Introduction 

This study examines the lessons the present East African Community (EAC) can learn 

from the defunct institution which collapsed in 1977. The first part of the study analyses the 

process leading to the establishment of the EAC. The cooperation of East African countries is 

not a new phenomenon. The term itself may be new but the process begun before the colonial 

administration was set up in the region. This section analyses the various steps that were 

taken towards the establishment of the defunct EAC. The second part of the study traces the 

factors that contributed to the collapse of the defunct EAC in 1977. It shows that the demise 

of the defunct EAC was triggered by its failure to deal with major on-going issues. These 

differences led to the disintegration of jointly operated services. The collapse of these 

institutions, therefore, dimmed the chances of having an East African federation and hence 

leading to the break-up of the defunct EAC. The final part of the study examines the lessons 

which the present EAC could learn from its predecessor. Comprehending the lessons for the 

present institution will not only provide solutions but also make it possible to understand the 

future of the current EAC. 
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Historical Background of the EAC, 1900-2013 

The coming of the colonists in the region marked the foundation of a closer union 

amongst the East African territories which at the time were operating independently.1 In as 

much as the process of cooperation between the East African territories began well before the 

arrival of the Europeans, the idea of the East African integration was conceived in the mid-

1890s; with the establishment of the British administration in the region. It is also important 

to note that ‘the federation of the East African territories of Kenya, Uganda, and Tanganyika 

with the possible inclusion of the central African territories of the Rhodesia and Nyasaland, 

had for many years been a goal consistently sought by the white settlers of these regions and 

the British colonial office.’2 

The construction of the Uganda Railway (1897-1907) nevertheless marked the 

beginning of the East African cooperation. The era witnessed the establishment of several 

institutions. The Customs Collection Centre (1900), East African Currency Board (1905), 

Postal Union (1905), Court of Appeal for Eastern Africa (1909), the Customs Union (1919), 

East Africa’s Governor’s Conference in 1926 and the East African High Commission (1948) 

are some of the institutions that were formed at the time. From 1950’s however, a new wave 

of nationalism began to sweep across the African continent and East Africa in particular. Not 

only did the East African leaders call for the Africanisation of the EAHC, but they were also 

equally determined to establish a political union through regional integration. The fact that 

the East African countries (Tanganyika, Zanzibar, Uganda and Kenya) were moving towards 

independence bore a heavy influence on this decision. 

As Gitau observed, African leaders began to work in close collaboration. The 

strengthening of ties between leaders like; Kenneth Kaunda of Zambia and Kwame Nkrumah 

of Ghana; Presidents J. Nyerere, Milton Obote and J. Kenyatta bears witness to this effort.3 

Their association was evident in that they invited one another to address the East Africans 

against the British rule; this was carried out at both national and regional levels. Indeed the 

East African leaders were determined to follow Nkrumah's footsteps in obtaining 

independence from the British government. Other African countries adopted the idea of 

nationalism hence the notion that, “during the 1960s Africa was chaotic because these were 

the years when many nations ‘rushed’ into independence”.4 

However, in December 1961, the East African Common Service Organization 

(EACSO) replaced the EAHC, which reflected the face of East Africanism. Furthermore, all 

East African (EA) countries had attained independence and therefore wanted self-rule 
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without external influence. Besides that, its change was a paradox since some of the 

achievements were in part responsible for its demise at the end of 1961.5 The report further 

stated that EACSO was a symbol of East African people’s desire. 

The EACSO, however, did not last for long as it was later transformed into the EAC 

in 1967. Unlike the EACSO and the EAHC, the EAC’s treaty was very comprehensive, 

outlining important steps towards establishing a political union led by East Africans. As 

stated by Tom Mboya, “the treaty had gone a long way toward the creation of the institutions 

and procedures for the regional integration in the three cooperating East African countries”.6 

One of the things was to decentralize offices from Kenya to other territories. Arusha became 

the new capital of the community, while the East Africa Railways headquarters and the 

Airways Cooperation were left in Nairobi. The East African Harbours Cooperation offices 

were moved to Dar es Salaam, while the East African Post and Telecommunications 

Corporation was moved to Kampala, Uganda’s capital. EACSO employees automatically 

become the employees of the EAC.7 

The founding of the defunct EAC was a long journey that begun with an idea 

conceived by the British agents in East Africa, and later the British government. Another 

factor that contributed to its success was the cordial relationship between the East African 

presidents. More importantly was Nyerere’s gesture of unity when he offered to delay 

Tanganyika’s independence for the sake of East African Union. The relationship between 

other national leaders with their presidents facilitated the success of this long process. 

Thomas Mboya augured well with the presidents J. Kenyatta and J. Nyerere which paved the 

way for the formation of the EAC.8 

The hope for an integrated community was however shattered in 1977 when the EAC 

collapsed. The EAC leader’s personal differences, along with the member states lack of 

political will, the inequitable distribution of gains, disharmony in the currency system and the 

constitutional impediments among other factors triggered the demise of the first EAC added 

to that was its failure to deal with major on-going issues. These differences led to the 

disintegration of jointly operated services. The East African Currency Board (1965), the 

University of East Africa (1970) and the East African Airways Services in (1977) were some 

of the cooperations affected. The collapse of these institutions dimmed the chances of having 

an East African federation. 

It is important to note that at the time of its collapse, the EAC was already a Common 

Market with a fully-fledged Customs Union. The cooperation shared railways harbours, civil 
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aviation, airlines, inland waterways, road transport systems, post and telecommunication, 

power and lighting, customs and tax management, health and medical research, aviation 

training, pesticide research among others. Other institutions included the University of East 

Africa, the East African Court of Justice and the East African Legislative Assembly. 

 

Revival of the East African Community 

The East African leaders began to initiate negotiations on possible ways of reviving 

the community. This included the appointment of the Victor Umbrecht, a neutral party to lead 

in the mediation process.9Umbrecht presented his report to the East African leaders in 1984. 

One of his key recommendations was the formation of a tripartite group to develop the 

guidelines for a new integration. The tripartite group came up with the treaty for establishing 

the EAC, and was signed in November 1999 by the heads of states of Kenya, Uganda, and 

Tanzania. Burundi, Rwanda and South Sudan, three new members joined the community 

later on. 

The institution, since its formation, has been able to attain various stages of 

integration; these include the Common Market in 2010 and the Customs Union in 

2005.10Additionally, the EAC has been able to launch an East African single tourist visa, 

national identity cards as border crossing documents and the Northern Corridor Integration 

Project. Other projects included the on-going construction of an oil refinery in Northern 

Uganda, a crude oil export pipeline and a standard gauge railway line from Mombasa to 

Kigali-Rwanda.11 

Unlike the initial EAC, its successor has tried to adhere to its trajectory and timeframe 

for its integration. After establishing a customs union, then the common market, the EAC is 

now at the stage of creating a Monetary Union and a Political Federation; a result of the 

support and attention received from the respective governments. Important to note, however, 

is that the process leading to the establishment of the EAC has not been smooth. A case in 

point is the July 1999 Treaty, where Tanzania and Uganda opposed the launching on the 

premise that the free movement of goods and labour would put their jobs and land at risk; and 

instead advocated for a slower pace towards the East African integration. It is also worth 

noting that the EAC was not established in a huff. The process was long and involving. The 

leaders, as well as the East African citizens, were given the opportunity to give their views 

with respect to its formation. It is also evident that the new organization is entirely different 

from the old one, although it inherited some characteristics from its predecessor. It is hence 
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of import, to find out if the EAC learned any lessons from the success and failures of the 

original institution.  

 

Lessons from the Defunct EAC 

The study has demonstrated that EAC did not emerge from a ‘historical vacuum’. Its 

formation dates back in the pre-colonial period with the coming of the Europeans. The 

colonialist, later on, passed the EACSO, the first East African regional institution onto the 

newly independent states of Kenya, Tanzania and Uganda. This organization was established 

through subjugation and exploitation of Africans. The latter’s views were not only 

overlooked but also sidelined in its leadership.  

It is of note that the EACSO was not committed to addressing the socio-economic and 

political inequalities of the East Africans. The Europeans used the institution as a tool for 

addressing their needs. The process began with the construction of the Kenya-Uganda 

railway to facilitate the transportation of agricultural materials for European’s economy. 

Later on, the colonialist pushed for integration of Tanzania to prevent Germany’s aggression. 

Indeed cooperation of the East African region began on a wrong footing. 

The colonialists were criticized for unequal distribution of resources among the 

member states. Most of the regional institutions were placed in Nairobi-Kenya since the town 

was strategically near the Indian Ocean. Other territories were sidelined in the making of the 

East African region, a feature that was inherently embedded in the European’s administration 

system. After East African countries had gained their independence, their leaders were 

determined to address the inequalities propagated by the colonialists.  

The colonial legacy was not completely shed off during the establishment of the 

defunct EAC in 1967; as the organization inherited organs as well as other regional 

institutions that were created by the Europeans. The major difference this time round was that 

the Africans were the top managers and that the states involved were independent. Other 

factors remained more or less the same. It is therefore on this basis that the argument of this 

paper is founded. The defunct EAC did not completely transform itself from the colonial 

institution, a phenomenon which was passed on to the present EAC. 

The founding leaders of the defunct EAC were criticized for not involving the people 

of the community. The Treaty recognizes that it collapsed because of lack of the blessings 

from its peoples as well as civil society organizations.12It adds that the leaders should focus 

on building the cooperation from the top instead of starting from the bottom. However, the 
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1999 EAC Treaty committed itself to creating “a people centred” institution. People-centred 

in the sense of a Community owned by the people for whose benefit it was established. 

However, Mbure argues that this case is different in that the “key stakeholders especially the 

grassroots stakeholders” are not entirely involved when it comes to the policy making and 

implementation process.13 Explaining this, Mbure states that a ‘people-centred’ EAC would 

mean the ‘East African Citizens.’ Her argument being that for this notion to take root, it will 

require a new generation of East Africans brought up under the East Africanism 

ideology.14The new institution has further been criticized of not sufficiently involving the 

citizens from member states when it was being re-established. According to Kabudi; “the 

initial approach of trying to fast-track the establishment of the East African Federation 

without seeking the people's input is against the spirit and provisions of the treaty and a 

departure from a people-centred Community to a leader-centred Community.”15 

One of the architects of the contemporary EAC, Ali Hassan Mwinyi (the former 

president of Tanzania), while launching a report on citizen participation on 24 May 2013 in 

Dar es Salaam, said that the biggest challenge facing the community is a lack of citizen 

involvement in the socio-economic and political activities of the region. He added that a 

people-centred EAC would eventually lead to the formation of the East African political 

Federation founded on equity, social justice and democratic principles.16The report further 

stated that the EAC integration process is dominated by private businesses and governments 

while the general public is left out in the cold. Munyiri also said that the appointment of the 

members of the East African Legislative Assembly (EALA) of the respective national 

parliaments does not conform to the EAC’s goal of people centred-ness.17For this matter, the 

EAC Secretary General has been at the forefront calling for the election of the EALA 

members by the East African citizens. He said that “Direct election of EALA members by the 

electorate will enhance democracy and good governance as enshrined in the Treaty 

establishing the Community.”18 

The issue of people-centeredness can also be examined at the EAC’s organs and 

institutions. A good example is the East African Court of Justice (EACJ) registry, which is 

found in Tanzania. Munyiri further observes that its location disadvantages petitioners from 

other states who have to travel all the way to Northern Tanzania to record their 

complaints.19Munyiri also notes that the appointment of a judge to the EACJ by a partner 

state is an affair of the head of state; a loophole for unjust rulings, as far as justice is 

concerned. According to Munyiri, the court’s confidence has remained questionable since 
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some partner states have taken matters concerning the Customs Union and Common Market 

to quasi-judicial national bodies. 

Another argument advanced about the old EAC is that the process of creating a 

regional institution is a sensitive and complex undertaking. Therefore, its realization needs to 

be slow, careful and open.20 The preceding section of this study shows the process of the 

realization of the EAC, which was undertaken from the pre-colonial to post-independence 

period. When the institution collapsed in 1977, none of these efforts were recalled. Therefore, 

the present leaders have to learn the art of patience and humility if the present Community 

intends to attain a monetary union as well as political integration. Any plans to speed the 

process have faced opposition as well among other hurdles; the East African leaders' 

disagreement on the opportune time for having a political federationbeing an example. 

Rwanda’s President argued that his nation would be willing to federate only after 2026. One 

of the observers viewed this as a blow to Museveni who was pushing for the federation to 

happen as early as 2015.21Other factors that may have influenced this derailment according to 

K’otieno was the fact that Rwanda was still recovering from the 1994 genocide, therefore 

such plans would interfere with her reconciliation process. President Kagame’s term was 

coming to an end, and therefore it was important for Rwanda to deal with her internal politics 

before engaging with regional affairs. Finally, Kenya was not ready yet, as it was pre-

occupied with the International Criminal Court (ICC) case filed against their President and 

his Deputy, Uhuru Kenyatta and William Ruto respectively.22 

The idea of a more rapid integration, however, has been supported by some East 

African leaders. The former Presidents Daniel Moi (Kenya) and Hassan Mwinyi (Tanzania) 

advocated for the speeding up of the East African regional process while addressing the 

symposium to mark the 10th Anniversary of the East African Legislative Assembly. The 

Symposium, under the theme, ‘A Decade of Service towards an East African Political 

Federation’ drew more than 150 attendees who included participants from the civil societies, 

the private sector, politicians, academia, and youth organizations representing their respective 

nations. President Daniel Moi posited that he wished the community would attain its eventual 

goal of a political federation sooner than later. He also stressed that despite the challenges the 

Community was facing, the process of establishing a political union was unstoppable. On his 

part, Hassan Mwinyi noted that “The EAC integration calls for vibrant efforts from all to 

make our region prosperous and developed.”23 
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Just like its predecessor, the present institution is faced with ideological differences. 

Those advocating for the ‘Fast Tracking’ of the political federation on the one side. This 

school of thought believes that politics control all spheres of life and that it is important first 

to attain the political kingdom. On the contrary, the other group advocates for a phase-by-

phase process involving all the stakeholders.  In as much as both schools have been attended 

to, greater attention has been given to the former. At one point President YoweriMuseveni 

argued that; “the Development Strategy recognizes the Regional integration as a progressive 

process. However, it is appreciated that in the implementation of the different phases of 

integration, some elements belonging to future stages of integration may need to be brought 

forward in order to support the overall integration process.”24 

A committee of experts mandated with the responsibility of drafting the constitution 

of the East African Federation presented its report to the Council of Ministers for discussion. 

The recommendation was forwarded to the Summit meeting scheduled on the 30 September 

2015 for deliberations. During that meeting, Kenya, Uganda, Tanzania and Rwanda called for 

more time to consult on the timeliness of the Federation. Uganda, however, argued that such 

consultations were unnecessary since the roadmap for a political federation had already been 

laid out. Delegates from Uganda further recalled the deliberations of the 15th Summit held on 

30 November 2013 in Kampala.25 During the summit, the experts had settled on a two-tier 

structure model of a federated community. The committee stated that “The federal state will 

be responsible for federal matters while constituent states will be responsible for non-federal 

matters. In terms of structure, the federal state will be comprised of an executive, legislature 

and judiciary, all with functions based on the principle of separation of powers amongst the 

three organs.”26However Kenya, Tanzania, Burundi and Rwanda argued that the committee 

did not present a concrete proposal for the drafting of the federation’s constitution.  

Kakyo, a policy analyst, points out some leadership differences some of which were 

accompanied by threats from member states as Tanzania's threat to withdraw from the union 

when the other member states refused to involve her during the Entebbe and the Mombasa 

resolutions being a case in point.27SalvaRweyemamu, the spokesperson of the Tanzania 

government said that his country had not been invited to the meeting. He added that “There is 

no shortage of people to partner with.”28Kakyo highlights the disagreements between the 

Heads of State of the initial EAC; particularly between Presidents J. Nyerere of Tanzania and 

Idi Amin of Uganda as one of the reasons for the disintegration of the community. Their 

differences affected the community since the authority, an equivalent of the Summit for the 
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present EAC, could not meet nor deliberate on regional matters. Decisions were arrived at 

through consensus, a phenomenon enshrined in the present treaty. In the event of a stalemate 

between the leaders of the member countries, it would be difficult for the remaining 

leadership to come up with binding decisions. 

Tanzania has also been blamed for dragging its feet on matters concerning regional 

integration. While commenting on the issue, one of the EAC delegates argued that “We have 

been moving around in circles for far too long, holding meeting after meeting without much 

progress, until we decided to move ahead with those who are ready.”29President 

YoweriMuseveni was also quick to comment on the pace of East African integration. He said 

that “We have been suffering from a sort of political anaemia on the issue of integration, but 

with the election in Kenya of these young gentlemen — Uhuru Kenyatta and William Ruto — 

we have got a new blood supply.”30 

In addition to ideological differences the defunct EAC faced a shortage of funding to 

undertake large infrastructural projects. Another of the reasons the former EAC collapsed 

was the failure of the partner states, in June 1977, to approve the General Fund Services 

Budget. The present community also faces a similar financial constraints hurdle. The EAC 

budget has been unstable since the year 2013. The EALA approved Shillings 10.734 billion 

for the financial year 2015/16, Shillings 12.049 billion for 2014/15, and Shillings 12.785 

billion in 2013.31The underfunding of the EAC has already led to the stagnation of some 

sectors. One of the EALA members- Susan Nakawuki, urged the respective governments to 

increase funding in order to restore the activities of these EAC sectors faced with stagnation. 

She further stated that; “The allocated amount in [the] budget is miserable. If you look at 

agriculture and food security, much is said but what is provided for in the project is the 

opposite, yet this sector touches on the very hearts of East Africans. I beg the Chair of 

Council to look for more money for this sector.”32 

One of the major impediments that faced the initial East African regional integration 

was the existence of sub-nationalism. Kings and or Chiefs head most of these 'sub-nations'. 

Other than being powerful ‘national’ identities, these kingdoms were defined along ethnic 

and tribal lines. Of important note is that some of these communities did not support 

integration. Therefore the various governments decided to use the Media (electronic and 

print) to popularize oneness and unity among the East Africans. An example being the Kenya 

Broadcasting Corporation and the Uganda Broadcasting Corporation which are both 
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respectively pioneer and national radio stations within the region. These stations did play a 

key role in the process of integration by creating a ‘national’ consciousness. 

Today sub-nationalism is increasingly outpacing nationalism with the emergence of 

vernacular radio stations across the East African region. In Kenya, as an example, there are 

over ten vernacular radio stations; this characterizes the situation in Burundi, Rwanda and 

Uganda. A fact Tanzanians have argued that their “country risks being infected with ethnicity 

problems that characterize politics in Kenya, Rwanda, Burundi, South Sudan and Uganda”.33 

One of the correspondents was convinced that the infiltration of sub-nationalism poses a 

hurdle against the new EAC’s common goal of using Swahili as a language of 

communication.34A hurdle that according to Waikwa arises from the fact that the Swahili 

used in Kenya is characterized by clichés, commonly known as ‘sheng’, differentiating it 

from what is being spoken among the other regions. On the 27th of April 2007 the EAC 

Secretariat, the Secretary General while addressing the media summit organized stated that; 

“the media in East Africa is slowly but steadfastly taking an East African shape and form 

[and] this emerging identity is inevitable, as economic players in our region respond to the 

logic of the market and become more regional-oriented.”35He further asked the Secretariat to 

consider the establishment of its TV network and Radio to broadcast its agenda, policies and 

views. In order to control the issue of sub-nationalism, it is important the Secretariat sets up 

an East African Broadcasting Commission to pursue the regional broadcasting services. 

Another important lesson is that the collapse of the EAC was attributed to the failure 

of member states’ to surrender some of their sovereignty. The member countries were 

reluctant, if not unwilling, to support policies likely to restrain state sovereignty as they 

feared that the federation would undercut their autonomy and, consequently, their 

power.36Before its collapse, the partner states began to perform practices that contradicted the 

spirit of integration. With Tanzania closing its borders and demanding for employment of its 

citizens in all the EAC’s cooperation’s in Tanzania; Kenya, on the other hand, began to 

charge more for hosting Tanzania’s aircraft. Similar differences were also recorded between 

Uganda and the other member states. The present institution needs to borrow the 

consequences of nationalism from the defunct EAC. It is, therefore, impossible to have a 

federation without surrendering some sovereignty. Additionally, the amount of power to be 

delegated to the new authority has raised concerns among the stakeholders. 

Unlike the defunct EAC, the present institution has made strides in addressing the 

issue of the gender participation. Before the accession of the Treaty establishing the new 
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EAC, a team of experts was drawn across the region in 1998 to ensure that the document 

addresses the interest of all the stakeholders in the cooperation process.37 More importantly 

nevertheless, the committee was asked to include in the Treaty the role of women in 

development and integration. In this regard, Article 121 of the Treaty, therefore, intends to 1). 

Promote the empowerment and effective integration and participation of women at all levels 

of socio-economic development especially in decision making; 2). Abolish legislation and 

discourage customs that are discriminatory against women; 3). Promote effective education 

awareness programs aimed at changing negative attitudes towards women; 4). Create or 

adopt technologies which will ensure the stability employment and professional progress for 

women workers, and to take such other measurers that shall eliminate prejudices against 

women and promote the equality of the female gender with that of the male gender in every 

project.38 

 

Recommendations  

The long-term future of the EAC has always been to establish a political federation. 

However, the necessary conditions to facilitate such goals have not been put into place. Such 

goals will only be realized if there is an ideological consciousness among the states, 

development of a common economic strategy, solving the problem of distribution as well as 

minimizing inequalities. Furthermore, if the community is to witness a fruitful and 

sustainable socio-economic and political integration, there is a need for the concerned 

stakeholders to both harmonize and ensure effective coordination of policies. This should be 

underpinned by a strong political will, unwavering coherence, and building a regional identity 

that nature unity of purpose based on the shared interest in pursuit of regional goals.  

Another important factor that seems to slow down the fast tracking of the East African 

community is the multiplicity of identities. Such identities occur in the form of ethnicity, 

religion, nationalism and race. In fact multiple East African identities will continue to 

outgrow the envisaged single East African character, even in the formation of a federation. 

This fact is defined by different cultural practices such as languages which play a major part 

of the making of the East African region. The people of East Africa, however, have a long-

standing cultural heritage. One of the renowned forms of this heritage is the use of the 

Swahili language. It is widely understood and spoken across the region. The EAC Secretariat 

can tap into the language to harness support for regional integration process from the five-

member states. One of the ways is to elevate Kiswahili to a regional broadcasting language 
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for a proposed Regional Broadcasting Network under the aegis of the East African 

Community. Additionally, the regional identity could be realised if there is an upscale in the 

integration of social and cultural activities that blend the citizens of the East Africa 

Community. It will infuse a sense of mutual identity and bond the people by enhancing 

cultural and social cohesiveness and aligning them to the broader vision of regional 

integration. 

It has also been observed that the survival of the EAC is hinged on the line of people 

centredness. Indeed the current efforts of implementing the 1999 Treaty needs to be geared 

towards the strengthening of the participation from citizens, the civil society organizations 

and the private sector. There is a need to involve citizens in the election of regional leaders of 

the regional bodies. One of these is the EALA. It will provide a democratic counter to the 

current situation that is characterized by power being exclusively concentrated in the offices 

of the presidents of the EAC member countries. Other than citizen participation, EALA needs 

to be empowered and its sovereignty increased. For the EAC integration to succeed, the 

process must be firmly owned by the people. To attain this, the leaders must be at the 

forefront of designing and implementing mechanisms that involve the East African peoples in 

the integration process. On the other hand, the East African people have a responsibility, just 

like at the national levels to engage their leaders in the regional levels by remaining proactive 

in the integration process. There is also need fully to involve various stakeholders, groups and 

sectors to the continued dialogue about the EAC integration. With this in consideration, more 

ideas and solutions to the challenges facing the community will be generated for the better 

good of advancing the community. 

 

Conclusion 

The study concludes that the initial EAC’s socio-economic and political model is 

traced from the British colonial government and the white settlers. Regional unity at the time 

was meant to serve the British colonial government's interests. Their determination to 

integrate the East African region was further demonstrated through a step-by-step plan. The 

process’ initial stage was a Customs Union, and then a Common Market, a Monetary Union, 

and finally a somewhat of Political Union. But by the time, the East African states were 

acquiring sovereignty, and considering that the British administrators had not attained the 

highest form of cooperation as anticipated; it was not realisable. Therefore the new East 

African leadership was handed the mantle of deepening integration. It is important to note 
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that the East African leadership also inherited the social-economic and political principles of 

integration from the British. Re-establishing the East African Community is not a panacea 

and requires deliberate efforts to avoid the new East African Community collapsing as 

happened to the previous institution. Tanzanians, Ugandans, Rwandese, South Sudanese and 

Kenyans must start thinking as East Africans and stop thinking as individual nations. The 

East African Community's success hinges on achieving and exercising of political will, the 

implementation of fair market-driven economic policies and adherence to good governance. 

A strong private sector is essential to support this state, sustainable institutional development, 

the development of an efficient and effective compensatory mechanism. Therefore, having an 

EAC institution is not enough, every stakeholder, including the leaders and the ‘East African 

Citizens’ need to work together to avoid what occurred to the previous cooperation from 

happening again. 
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