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ABSTRACT 

 In the present changing economy, people have too much to do in little time.  When 

their ambition to get everything to make life comfortable and luxurious is affected by certain 

obstacles, people may sacrifice some of the important of life.  This kind of attitude may 

disturb the balance of life.  In this study, the researcher has made an attempt to find the level 

of Work/Life Balance (WLB) among the employees of manufacturing sector.  A scale to 

assess the work/life balance, developed by Pareek and Udai (2010), has been administered on 

100 employees of three manufacturing companies to measure the work/life balance.  A 

significant mean difference in the work/life balance score among different age group. 
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INTRODUCTION  

Work is part of life and today’s work is characterized by uncertainty and long 

working hours.  There is scarcity of time for people to take care of their personal issues.  

Hence, having balanced life has become an important phenomenon for organizations and 

employees.  It is said that a perfect balance between profession and personal life never exists.  

A perfect balance is always depending upon the understanding of an individual on his/her 

perception of work and life.  In the process of work/life balance, employees need to do a 

mind scanning of the daily activities and pay a little more attention to the areas that are 

dragging them down.  Then, based on the result of one’s mind scanning and analysis of the 

situation, experiments can be made to bring a balance between professional and personal life.   

In this ambit of explanation, one may pose a question: what is work/life balance?  

Many researchers and subject experts have made extensive efforts to answer this question.  

The following are some of the explanations given by them: Neissl (2006) has mentioned that 

work/life balance is having the right combination of participation in paid work (defined by 

hours and working conditions), and other aspects of their lives. 

Rao (2010) has defined the term work/life balance as a meaningful daily achievement 

and enjoyment in four quadrants of life i.e. work, family, friends and self. 
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From the above explanations, it is clear that work/life balance is having a sense of 

achieving the professional goals and enjoying life outside work.  Climbing the professional 

ladder and reaching the highest peak and enjoying every bit of life, two are paramount 

features of work/life balance.   

 

Components of Work/Life Balance 

 While trying to understand the concept of work/life balance, one has to identify the 

components.  In general, if we analyze the concept of work/life balance, we can identify 

certain important components such as: 

• Health of a person is an important component of work/life balance.  The absence of 

healthy mind and body does not allow a person to realize his/her strengths and 

abilities fully.  This poses a serious hindrance while practicing work/life balance. 

• Conducive and supportive environment at home and at workplace, is another hallmark 

of a good work/life balance practice.  In case of crisis such as ill-health of 

spouse/parents/children, misunderstanding between husband and wife, unsupportive 

colleagues, dominating supervisor, an individual may not be able to achieve his/her 

professional goals and also cannot enjoy life outside office. 

• Love and faith are two major components of life.  Without these two, an individual 

cannot focus on professional and personal roles and responsibilities. 

A healthier relationship with friends and peer groups is also an important component of 

work/life balance.  With this background, researcher has undertaken the present study to 

explore the issues of work/life balance of employees of manufacturing sector. 

 

Research Methodology 

 The purpose of the study was to measure and understand the work/life balance of 

employees of manufacturing sector in Bangaluru. 

 Three manufacturing companies based in Bangaluru had accorded permission, out of 

a total of 15 companies approached, to carry out the study.  One hundred employees who 

fulfilled the following inclusion criteria from among the three manufacturing companies each 

with a workforce of above 500 were chosen by adopting simple random sampling method. 

1. Those employees who have put-in minimum two years experience in the same 

organization; and  

2. Those employees who are on permanent rolls in the cadre of executive. 
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The WLB Scale, developed by Pareek and Purohit (2010), along with a demographic 

profile format was distributed to employees who fulfilled the above mentioned criteria.  The 

demographic profile includes information with regard to age, gender, educational 

qualification, professional experience, marital status, type of residence (own or rented), mode 

of conveyance and distance between the organization and residence.  The WLB Scale was 

administered as a questionnaire by providing needed guidelines for its administration.  This 

scale consists of 36 items and each with five alternate responses. The score ranges from zero 

to 100.  Pre-testing was done before administering/distributing the questionnaire, and on the 

basis of results of pre-testing suitable modifications are made in the demographic profile.  

The scale is found to be appropriate for the subjects under study. 

 

Hypotheses  

Based on the literature survey, the following hypotheses have been framed.  

H1There is a significant difference in the Work/life Balance score between male and female.  

H2There is a significant difference in the Work/Life Balance score among employees of 

different work experience. 

H3There is a significant difference in the Work/Life Balance score among employees of 

different age group. 

Table 1 -Selection f Subjects 

Types of 

organizatio

ns 

Actual 

No.  

of 

workfor

ce 

No. of 

employe

es 

working 

in the 

cadre of 

executive 

No. 

employe

es who 

did not 

want to 

particip

ate 

No. of 

questionna

ires 

distributed 

No. of 

questionna

ires 

returned 

No. of  

questionna

ires 

discarded 

No. of 

questionna

ires 

considered 

Man-1 783 89 29 60 49 15 34 

Man-2 1,183 117 30 87 54 21 33 

Man-3 3,218 234 144 90 52 19 33 
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Table 2 – Personal Details 

Sl. No. Socio-demographic 

details 

Frequency  Percentage  

A  Age group   

i Less than 25 16 16% 

Ii 25 – 30 27 27% 

Iii 30 – 40 43 43% 

iv 40 & above 100 100% 

 Total    

B Gender   

i Male  58 58% 

ii Female 42 42% 

 Total 100 100% 

C Work Experience    

i 2 years 13 13% 

ii 3 - 5 years 43 43% 

iii Above 5 years 44 44% 

 Total  100 100% 

D Marital status   

i Un married 37 37% 

ii Married 63 63% 

 Total 100 100% 

 

Table 2 gives a brief demographic/personal detail/s of the respondents.  Among 100 

employees, 58 are male and 42 are female employees; 16 employees belong to the age group 

of less than 25, 27 employees belong to the age groups of 25 – 30, and 43 employees of 

belong to the age group of 30-40, 14 employees belong to 40 and above.  While, 13 

employees have two years of work experience, 43 employees have 3 – 5 years of work 

experience and 44 employees have above five years of work experience.  Among 100 

employees, 37 employees are unmarried and 63 employees are married 

Results  

To test H1, t-test was used and the computations were made and have been tabulated 

in table 3. 

Table 3 – Gender and Work/Life Balance 

Gender  N  Mean  SD ‘t’ value  Sig (Two 

tailed) 

Statistical 

significance  

Male  58 86.3793 13.27024 
1.858 0.066 

Not 

significant Female  42 81.8571 10.00627 

 



JOURNAL OF INTERNATIONAL ACADEMIC RESEARCH FOR MULTIDISCIPLINARY 
Impact Factor 2.417, ISSN: 2320-5083, Volume 4, Issue 4, May 2016 

 

52 

www.jiarm.com 

 There is no significant mean difference in the Work/Life Balance score between male 

and female employees at 5% levels. 

 To test H2, ANOVA test was used and the computations were made and have been 

tabulated in table 4. 

Table 4 – Work Experience and Work/Life Balance 

Descriptive Statistics  

Particulars  N Mean SD 

2 years 13 79.5385 8.14059 

3 - 5 years 43 83.1628 12.60750 

Above 5 years 44 87.2273 12.24339 

Total 100 84.4800 12.16094 

 

ANOVA 

 

Sum of 

Squares df 

Mean 

Square F Sig. 

Statistical 

significance  

Between Groups 724.141 2 362.071 

2.524 .085 Not significant Within Groups 13916.819 97 143.472 

 Total  14640.960 99  

  

There is no significant mean difference in the Work/Life Balance score among different age 

groups of employees at 5% levels. 

To test H3, ANOVA test was used and the computations were made and have been 

tabulated in table 5. 

 

Table 5 – Age and Work/Life Balance 

Descriptive Statistics 

 N Mean Std. Deviation 

Less than 25 16 84.6875 8.48307 

25 - 30 27 79.3333 12.35065 

30 - 40 43 85.2093 11.99714 

40 & above 14 91.9286 12.51131 

Total 100 84.4800 12.16094 
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ANOVA 

 

Sum of 

Squares df 

Mean 

Square F Sig. 

Statistical 

significance  

Between Groups 1515.478 3 505.159 

3.695 .014 Significant Within Groups 13125.482 96 136.724 

Total 14640.960 99  

 

 There is a significant mean difference in the Work/Life balance score among different 

age groups of employees at 5% levels.  Post hoc test indicated that a significant mean 

difference exists between the age groups of 25-30 and 30-40 (P=0.043) and 40 & above (P= 

0.001). 

 There is no significant mean difference in the Work/Life Balance score between 

married and unmarried employees at 5% levels. 

 

Discussion 

 The issue of Work/Life Balance is matter of concern for female employees only – is 

an outdated argument.  The present work culture demands equal contribution irrespective of 

gender.  Beholding family responsibility and, sharing work patterns have made both male and 

female to take equal familial burden which leads to minimize the imbalance.  In the past, 

male employees used to stay for longer time at office believing that the household activities 

are the sole responsibilities of women.  But, today the scenario has changed with respect to 

male-female relationship, and the inclusion of male in these activities, are critical in moving 

forward (Lewis et al, 2003).   Now-a-days female are economically strengthened compared to 

earlier times.  They also equally contribute to the organization and as well household 

activities.  Male cannot consider themselves as ‘workaholics’, whether they like it or not, are 

compelled to take part in every aspects of household practices/activities. 

 Positive changes can be attributed to improved knowledge, attitude, practices 

facilitated through increased years of work experience.  The process of social accommodation 

and office socialization in terms of secondary social groups could be re-find with collection 

of multidimensional interpersonal relations achieved through a course of work experience.  

  Bhatnagar and Jain (2014) have expressed that organizations should consider 

every individual unique and precious and should give time for their own personal needs.  In 

this regard, organizations need to reorganize their working structure, and policies.  
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Organization’s need to provide emphasis upon their HR strategies especially with respect to 

elder employee centric welfare strategies towards deriving increased effectiveness in face of 

ever changing environment and mounting external pressure as careful handling of issues like 

spiritual competence and Work/Life Balance is expected to provide and effective buffer for 

facing future challenges (Jena and Pradhan, 2004). 

 

Conclusion  

From the inception of the idea of work/life balance, it has been a hot topic for 

discussion between subject experts and organizations.  It is necessary to understand the 

viewpoints of those who support the concept of work/life balance and those who do not 

support. 

 Economy is dynamic and it is subject to continuous changes.  In this situation, 

organizations do understand the interface of professional and personal life.Some of the multi-

national companies have considered work/life balance as a stress remover.  Employees 

started recognizing this as employee-driven solution in order to reduce stress at workplace.  

Because, they know that increasing levels of stress could definitely lead to low employee 

morale, poor productivity and decreasing job satisfaction (Bharatwal et al, 2011). 
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