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Abstract 

 The study was conducted to explore the perception of the administrators towards 

sources of stress and stress management approaches. It also aimed to test whether the 

administrators’ demographic variables cause a significant difference in their perceptions 

towards stress management approaches. Quantitative data were gathered from 81 

administrators of seven state colleges and universities in Region 3, Philippines. Stress is 

perceived to be often caused by work overload, inadequate salary, role conflict, health 

problems and change in responsibilities at work. Scheduling and stress debriefing are the 

stress management approaches. Civil status, length of service, and monthly income affected 

the perception of the administrators on the stress management approaches. Data gathered 

were treated homogeneously on the assumption that the management system across the locale 

of the study is universal. A university’s unique governance system may lead to location-

specific differences in perceptions. As such, the results obtained require further validation 

through empirical research. 
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I. INTRODUCTION 

The university is composed of people with different backgrounds, have different 

skills, talents, aspirations, status, and needs, pursue different interests, and possess different 

values, competencies and behavioral styles. An organization like the university operates on a 

wide range of disciplines and functions. Administrators in universities provide the setting to 

maintain and sustain smooth and effective operation(Duze, 2012). The faculty members are 

expected to perform other roles in addition to the traditional roles of teaching and research. A 

number of changes in the higher education sector have changed the conditions under which 

university administrator performs the job(Teichler, 2007). In carrying out their functions at 

work, stress among administrators is inevitable in many state universities and colleges in the 

country as a result of the interactions of people or groups with different expectations, 

interests, backgrounds, and roles in the society. Work-related stress occurs when there is a 
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mismatch between the demands of the job and the resources and capabilities of the individual 

worker to meet those demands. Some of the potential causes of stress are demands which 

include factors intrinsic to the job such as working conditions (for example noise, 

temperature, lighting or ventilation), shift work, long or unsociable hours, workload; and role 

which triggers stress when an individual does not have a clear understanding of his role 

within the organization, or when there is conflict between roles or when there is ambiguity 

with regards to position and degree of responsibility over others (Blaug,et al., 2007). If left 

unchecked and unmanaged, stress will undermine the quality, productivity and creativity of 

employees’ work, and employees’ well-being(Gillespie, et al., 2001). 

Because stress is unavoidable, and is natural and normal part of any complex 

organization like the university, the study on the Stress and Stress Management Approaches 

Among Administrators in Selected State Universities and Colleges in Region 3, Philippines 

was conducted. The aim of this study was to describe the perception of the administrators of 

selected state colleges and universities in Region 3on the sources of stress, and on stress 

management approaches. 

 

II.   OBJECTIVES OF THE STUDY 

This research aimed to investigate the Stress and stress management approaches among 

Administrators in Selected State Universities and Colleges in Region 3, Philippines.  

Specifically, the study sought to identify the profile of the Administrators-respondents in 

terms of personal and employment profiles; to determine the perception of the administrators 

on the different sources of stress; to identify the perceptions on the Stress Management 

Approaches of the Administrator-respondents; and test the difference in the perception on 

Stress Management Approaches of administrators according to their profile.  

 

III.   MATERIALS AND METHODS 

The study focused mainly on sources of stress and stress management approaches 

among administrators in state colleges and universities in Region 3, Philippines. The study 

followed the descriptive design, and was conducted in seven state colleges and universities in 

Region 3 namely: (1) Aurora State College of Technology (ASCOT), Baler, Aurora; (2) 

Bataan Polytechnic State College (BPSC), Balanga, Bataan; (3) Bulacan State University 

(BSU), Malolos City, Bulacan; (4) Don Honorio Ventura College of Arts and Trades 

(DHVCAT), San Fernando, Pampanga; (5) Nueva Ecija State University of Science and 
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Technology (NEUST), Cabanatuan City; (6) Ramon Magsaysay Technological University 

(RMTU), Iba, Zambales; and (7) Tarlac State University (TSU), Tarlac City, Tarlac. A total 

of eighty-one (81) administrators were included as respondents. In this study, the 

administrators included thevice presidents, university directors, campus chancellors, 

executive deans, and college deans. 

The instrument developed by the researcher was the validated 5-point Likert type 

questionnaire, with 5 as the highest and 1 as the lowest rating. The questionnaire consisted of 

questions which addressed the respondents’ demographic data (age, sex, civil status, highest 

educational attainment, length of service, and monthly income) and their perceptions on the 

sources of stress (stagnation in the job position, role conflict, job description, role ambiguity, 

work overload, negative competition among colleagues, health problems, physical 

environment, study load in the graduate school, salary, negative behavior or attitude of 

others, and pressure from social groups) and stress management approaches (enhancing self-

awareness, stress debriefing, scheduling, socializing, speaking with others, listening to sound 

and music, enjoying siesta, stretching, and engaging in sports). The analysis of variance (F-

test) was used to test whether the demographic variables caused significant differences in the 

perceptions on sources of stress and stress management approaches. 

 
IV. RESULTS AND DISCUSSION 
 

Table 1. Demographic Profile of the Administrators Respondents  
Age Group (year) Frequency Percentage 
45 and above 41 50.62 
40-44 21 25.93 
35-39 16 19.75 
30-34 2 2.47 
25-29 0 0.00 

Mean Age (yr =43.05) 
Sex Frequency Percentage 
Male 44 54.32 
Female 37 45.68 
   
Civil Status Frequency Percentage 
Single 14 17.28 
Married 60 74.07 
Widow 4 4.94 
Separated 3 3.70 
Highest Educational Attainment Frequency Percentage 
Doctoral Degree Holder 29 35.80 
MA/MS Degree Holder with Doctorial units 33 40.74 
Baccalaureate Degree Holder with MA/MS 
units 

17 20.99 
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Baccalaureate Degree Holder 2 2.47 
Length of Service (years) Frequency Percentage 
31 and above 16 19.75 
26 – 30 years 35 43.21 
21 – 25 years 14 17.28 
16 – 20 years 10 12.35 
15 and below 6 7.41 

Mean Length of Service = 25.78 
Monthly  Income (Php) Frequency Percentage 
31,000 and above 9 11.11 
26,000 to 30,999 20 24.69 
21,000 to 25,999 12 14.81 
16,000 to 20,999 21 25.93 
11,000 to 15,999 17 20.99 
10,999 and below 2 2.47 

Mean Monthly Income  (Php) = 22,079.75 
 

The demographic profile of the administrators in selected state colleges and 

universities in Region 3 (Table I) shows that out of 81 administrators, 41 (50.62 %) belonged 

to the age group 45 and above, with 43.05 years as the mean age. Majority(44 or 54.32 %) are 

male and 60 (74.07 %) are married. Only 33 (40.74 %) are MA/MS degree holders with 

doctoral units and 35 (43.21 %) have rendered from 26-30 years of service with a mean 25.78 

years. The monthly income of 20 (43.21%) administrators ranged from Php 26,000 to 30,999, 

with a mean of Php 22,079.75. 

The data indicates that there were more male than female administrators. The 

administrators have remained loyal to the university as evidenced by 26 years of continuous 

service. The administrators in the state universities and colleges possessed the minimum 

educational qualifications as required in the qualifications standards set by the Philippine 

Civil Service Commission and other government accrediting agencies.   

 
 
Table 2. Perception of the Administrators on the Sources of Stress 

Stressors 
 

Weighted 
Mean 

Qualitative 
interpretation 

Rank 

1. Stagnation in the job position. 3.25 Sometimes 8.5th 
2. Role Conflict 3.68 Often 3rd 
3. Job Description  2.67 Sometimes 12th 
4. Role ambiguity 3.57 Often 5th 
5. Work overload 3.86 Often 1st 
6. Negative competition among 

colleague 
3.12 Sometimes 10th 

7. Health Problems 3.60 Often 4th 
8. Physical Environment like 

pollution 
3.25 Sometimes 8.5th 
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9. Study load in the graduate school 2.94 Sometimes 11th 
10. Salary  3.75 Often 2nd 
11. Negative behavior or attitudes of 

others 
3.32 Sometimes 6th 

12. Pressures from social attitudes 3.30 Sometimes 7th 
Overall Weighted Mean 3.36 Sometimes  

 
The administrators perceived that work load (rated 3.86, ranked 1st), salary (3.75, 2nd), 

role conflict (3.68, 3rd), health problems (3.60, 4th), and role ambiguity (3.57, 5th), were often 

the sources of stress (Table 2). 

Many stress reactions of administrators arise from role conflicts and demands 

(Aamodt, 2009); individual skills or lack of them, in dealing with the role demands of the 

job(Wincent&Ortqvist, 2009); or inadequate coping resources of the individual to handle the 

role requirements(Aamodt, 2009). Work performance of administrators can be seriously 

impaired by external stressors(Bhagat, et al., 2010). Environmental stressors are external 

conditions beyond an individual's control There are many aspects of organizational life that 

can become external stressors. These include issues of structure, administrator’s use of 

authority, monotony, a lack of opportunity for advancement, excessive responsibilities, 

ambiguous demands, value conflicts, and unrealistic workloads.  

A person's non-working life (e.g., family, friends, health, and financial situations) can 

also contain stressors that negatively impact job performance. Time stress is always created 

by a real or imaginary deadline whereas anticipatory stress is created when a person perceives 

that an upcoming event will be unpleasant(Fredrickson, 2004). Situational stress can occur 

when a person is in an unpleasant situation, and they worry about what will happen next.  

Stress created by contact with other people (both pleasant and unpleasant) is known as 

encounter stress. Many situations in an organization can be stressful. These include problems 

with the physical environment such as poor lighting or excessive noise; problems with the 

quality of work such as lack of diversity, an excessive pace, or too little work; role 

ambiguities or conflicts in responsibilities; relationships with supervisors, peers, and 

subordinates, and career development stressors, such as lack of job security, perceived 

obsolescence, and inadequate advancement (Fredrickson, 2004).Adverse working conditions, 

such as excessive noise, extreme temperatures, or overcrowding, can be a source of job-

related stress. 

Overload is frequently created by excessive time pressures, where stress increases as a 

deadline approaches, and then rapidly subsides. Under load is the result of an insufficient 

quantity, or an inadequate variety of work. Both overload and under-load can result in low 
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self-esteem and stress related symptoms, however, under load has also been associated with 

passivity and general feelings of apathy. Also, poor interpersonal relationships are also a 

common source of stress in organizations (Owusu&Tawiah, 2014). 
 

Table 3. Perceptions on the Stress Management Approaches of the Administrators 
 

Stress Management Strategies 
Weighted  

Mean 
Qualitative  

Interpretation 
Rank  

1. Enhancing spiritually 3.56 Agree 8th 
2. Enhancing self-awareness 2.15 Disagree 11th 
3. Stress debriefing 4.26 Strongly Agree 2nd 
4. Scheduling 4.58 Strongly Agree 1st 
5. Socializing 3.77 Agree 5th 
6. Speaking with others 3.58 Agree 7th 
7. Smiling with others 2.20 Disagree 10th 
8. Listening to sound and music 3.60 Agree 6th 
9. Enjoying siesta 4.16 Agree 4th 
10. Stretching 4.23 Strongly Agree 3rd 
11. Engaging in sports 3.15 Moderately Agree 9th 

Overall Mean 3.57 Agree  
 

The administrators gave the rating of strongly agree (Table 3) on scheduling (4.43, 

1st), stress debriefing (4.32, 2nd), and listening to sound and music (4.26, 3rd). They gave the 

rating of agree on enjoying siesta (4.16, 4th) and socializing (3.77, 5th). The administrators 

disagreed on smiling with others (2.20, 10th) and enhancing self-awareness (2.15, 11th) as 

stress management approaches. Overall, the administrators agreed on the suggested stress 

management approaches (3.57). 

Many workers express that their job is a prominent source of stress in their life but 

reduced workload, improved management and supervision, better pay, benefits, and vacation 

times can reduce the stress among employees (Dewa,et al., 2011). Promoting activities like 

exercise, relaxation activities, and other healthy practices can contribute significantly to 

improved work climate and personal stress management through effective coping (Khoshaba 

& Maddi, 2005). Social support can also be provided by and promoting and providing 

opportunities for positive social interactions, cooperation, responsibility, and innovation 

(Fredrickson, 2004). Individual worker-focused interventions involve techniques such as 

cognitive reappraisal, relaxation guidance, education about exercise and nutrition, and 

training in developing coping skills. Such approaches have been shown to result in short term 

improvements in the levels of stress experienced by employees(Blaug,et al., 2007). 
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Table 4. Analysis of Variance on the Difference in the Perception on Stress Management 
Approaches According to the Administrators’ Profile 
 

 
 

Profile Variables 

Degree of freedom Mean Square F computed F critical 
α=0.05 

Between 
Groups 

Within a 
Group 

Between 
Groups 

Within a 
Group 

  

Age 5 76 0.07 0.034 2.07ns 2.34 
Civil status 3 78 0.09 0.006 14.63* 2.73 
Highest 
educational 
attainment 

3 78 0.05 0.018 2.60ns 2.73 

Length of service 4 77 0.26 0.053 4.94* 2.49 
Monthly income 5 76 0.34 0.016 20.84* 2.34 
*- significant 
ns-not significant 
 

Table 4 shows that there was a significant difference in the perceptions on stress 

management approaches as to the administrators’’ civil status (p < 0.05), length of service, (p 

< 0.05) and monthly income (p < 0.05). 

The stress management approaches differ among administrators as to their civil status. 

The administrators who are single preferred to socialize and engage in sports. The married 

administrators gave preference to scheduling of activities and enjoying siesta.  The 

administrators who have rendered more than 25 years of service preferred scheduling, 

socializing, and stretching. The administrators who have rendered less than 25 years of 

service preferred to speak with others and enhance spirituality. The monthly income was a 

determinant of the administrators’ stress management approaches. Administrators with 

monthly income of more than 20,000 Php preferred to engage in sports and socialize. 

Scheduling, enjoying siesta and enhancing spirituality were the approaches preferred by 

administrators with less than 20,000 Php monthly income. 

 

V. CONCLUSION  

In this study, the administrator is a married, adult male, a master’s degree graduate 

with doctoral units, has rendered more than two decades of service, and whose monthly 

income is not more than Php 25,000. For the administrator, stress was often caused by work 

load, salary, role conflict, health problems, and role ambiguity. Scheduling was considered as 

the leading stress management approach. There was a significant difference in the 

perceptions on stress management approaches as to the administrators’ civil status, length of 

service, and monthly income.  
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