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Abstract 

Raymond Albert Kroc, the great entrepreneur was born on October 5, 1902, in Oak 

Park, Illinois located near Chicago. Kroc went to school, he left the same and taken up job of 

a door-to-door salesman. He also earned extra income playing the piano. He formed his own 

company, Prince Castle Sales, and began traveling all over the country selling the 

"Multimixer." In one of his best years, he sold eight thousand mixers. (Ray Kroc) Kroc was 

having entrepreneurial mind and he could visualize business opportunities well. While selling 

multimixers he visited the San Bernandino store and was convinced that he could easily sell 

the multi-mixers to their each new restaurant they were inaugurating. Time Management and 

Scientific approach were adopted by Kroc and he followed this pattern in all restaurants. His 

goal was to have consistent quality, speed, and service at each McDonald's. In 1957, Quality, 

Service, Cleanliness and Value (Q.S.C. & V.) became the company motto. Furthermore, high 

quality and uniform methods of preparation were the focal areas for Kroc while creating an 

effective system for restaurant. He persuaded both key parties i.e. franchisees and suppliers 

and motivated them to work for themselves, together with McDonald’s. On the line of Henry 

Ford’s assembly line ideas, Kroc made use of standardization which was a business tactic to 

ensure that each “Big Mac”, a McDonald’s burger, tastes the same irrespective of the 

place/outlet where it is located. He also trained franchisees in the McDonald's methods by 

starting company's Hamburger University. After creating wealth, he started his foundation to 

support research on diabetes (which killed his daughter Marilyn in 1973), arthritis, and 

multiple sclerosis. Thus, along with business he also did charity work which is indeed 

inspirational. 
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Background:  

Raymond Albert Kroc, the great entrepreneur was born on October 5, 1902, in Oak 

Park, Illinois located near Chicago. His parents were basically from Czech origin. His father 
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Louis Kroc was working with telegraphy company Western Union, and his mother was a 

homemaker. Kroc's mother earned extra money by teaching piano, and her son shared this 

talent at the keyboard. Kroc was also fond of daydreaming. In his autobiography, Grinding It 

Out, Kroc wrote that his daydreams were not wasted, because "they were invariably linked to 

some form of action." (Ray Kroc) 

Although Kroc went to school, he left the same and taken up job of a door-to-door salesman. 

A few months later, with the United States involved in World War I (1914-18), he lied about 

his age so he could become a Red Cross ambulance driver, but the war ended before Kroc 

could serve in Europe. At seventeen, Kroc again returned to sales job and also earned extra 

income playing the piano. After trying his hands in various job roles, in 1922 Kroc married 

Ethel Fleming and began selling paper cups. He also ran a Chicago radio station, and then 

after entered into selling of real estate in Fort Lauderdale, Florida. (Ray Kroc) 

In 1927 Kroc started selling paper cups in Chicago. In 1938, he took up the challenge of 

selling a new product i.e. a machine that could mix five milkshakes at once. He formed his 

own company, Prince Castle Sales, and began travelling all over the country selling the 

"Multimixer." Kroc struggled for few years, and World War II(1939-45) forced a halt in 

sales. In one of his best years, he sold eight thousand mixers. (Ray Kroc). 

 

Traits and qualities of Ray Kroc as Service Entrepreneur 

1. Ability to exploit sales opportunities with business foresight: 

It was found that sales of Prince Castle Multi-Mixer went down due to tough 

competition from the lower-priced Hamilton Beach products. During this period, Kroc 

noticed McDonald brothers. The brothers had bought eight of his multi-mixers. He then soon 

visited the San Bernandino store and was convinced that he could easily sell the multi-mixers 

to their each new restaurant they were inaugurating.  

At one point, Kroc later wrote, "Visions of McDonald's restaurants dotting crossroads 

all over the country paraded through my brain." Each one, Kroc dreamed, would have five 

Multimixers, boosting his sales. (Ray Kroc)  

Ray Kroc opened his first restaurant in Des Plaines, Illinois near Chicago, and the 

McDonald's Corporation was created. (A brief history of McDonald's) He then slowly added 

more restaurants. At McDonalds system was created in such a way that it gave each 

employee a single job, and the movements were limited within the restaurants. Time 

Management and Scientific approach were adopted by Kroc and he followed this pattern in 
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all restaurants. His goal was to have consistent quality, speed, and service at each 

McDonald's. In 1957, Quality, Service, Cleanliness and Value (Q.S.C. & V.) became the 

company motto. (A brief history of McDonald's)  Within three years his restaurants had sold 

100 million burgers. In the year 1961, Kroc bought out the McDonald brothers. He believed 

that uniformity in every store is crucial and hence started Hamburger University, where 

franchise employees and owners learned to ensure uniformity from store to store. In a very 

short time McDonald’s logo -- the "golden arches" of a big curved 'M' -- and hamburgers like 

the Big Mac and the Quarter-Pounder became globally known. (Ray Kroc Business 

Personality/Entrepreneur) 

Ray Kroc and the McDonalds shared a desire for keeping their restaurants clean. If 

employees considered taking a break when business slowed, Kroc told them, "If you've got 

time to lean, you've got time to clean."(Ray Kroc). 

 

2. Partnering with suppliers & franchisees for Service Quality 

High quality and uniform methods of preparation were the focal areas for Kroc while 

creating an effective system for restaurant. He persuaded both key parties i.e. franchisees and 

suppliers and motivated them to work for themselves, together with McDonald’s. He 

promoted the slogan, “In business for yourself, but not by yourself.” His philosophy was 

based on the simple principle of a 3-legged stool: one leg was McDonald’s franchisees; the 

second, McDonald’s suppliers; and the third, McDonald’s employees. The stool was only as 

strong as the three legs that formed its foundation. (The Ray Kroc Story). 

 

3. New Idea of Standardisation in Fast food for Uniform Taste: 

On the line of Henry Ford’s assembly line ideas, Kroc made use of standardization 

which was a business tactic to ensure that each “Big Mac”, a McDonald’s burger, tastes the 

same irrespective of the place/outlet where it is located. Kroc also brought revolution in the 

methods of franchising, by setting strict rules on the way the food is prepared. These rules 

were applicable to the customer service standards with such orders that money be refunded to 

clients in case of incorrect order or to consumers who had to wait for more than five minutes 

to get their ordered food. At the same time, Kroc also allowed the franchisees to decide their 

best strategies to market the product. (Ray Kroc Biography). 
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4. Created a system of Training for franchises and operators 

Kroc prepared a set of procedures that guaranteed McDonald's success. He wanted the 

corporation to have control over its franchisees. Kroc sold his each franchisee store to just 

one individual so he could make sure they knew how to run a McDonald's the way he wanted 

it to run. 

But even as Kroc wanted control, he also made sure his franchisees did well. Their success 

served his interests, since the corporation earned money on their restaurants' sales. Kroc did 

not sell them supplies at high prices, as other restaurant chains did. He also trained 

franchisees in the McDonald's methods at the company's Hamburger University. As John 

Love writes in McDonald's: Behind the Arches, "In the end, the genius of Ray Kroc was that 

he treated franchisees as equal partners." (Ray Kroc) 

In the year 1961, Kroc launched a training program targeting franchisees and operators for 

proper methods of running a successful McDonald’s restaurant. Later on it became popular as  

Hamburger University, at a new restaurant in Elk Grove Village, Illinois. At Hamburger 

University focus was also on research and development laboratory to develop new cooking, 

freezing, storing and serving methods. Today, more than 80,000 people have graduated from 

the program. (The Ray Kroc Story) 

Kroc was also a successful salesman with great ability to convince customers. He invested 

money into advertising, especially on television. Ronald McDonald, the company's new 

mascot, was introduced on TV in 1965. John Mariani, in his book America Eats Out, said that 

within six years, Ronald "was familiar to 96 percent of American children, far more than 

knew the name of the President of the United States."(Ray Kroc)   

 

5. Wealth and Social Welfare 

McDonald's became Kroc's company in 1961, when he gave the McDonald brothers 

$2.7 million for their share of the corporation. Over the years, Kroc could create wealth by 

opening several franchisees in different countries. He started his foundation to support 

research on diabetes (which killed his daughter Marilyn in 1973), arthritis, and multiple 

sclerosis. On his seventieth birthday in 1972, Kroc gave $8 million to some of his top 

employees. His foundation continued to support social cause and donated food and money to 

many charities. His company encouraged local franchisees as well to get involved in their 

community work. One of the remarkable charity works of McDonald's is the Ronald 
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McDonald Houses, homes near hospitals where families can stay for free while their children 

receive medical treatment. 

 He died in January 1984 in San Diego at the age of eighty-one. After his death, his third 

wife, Joan, carried on his charitable work. She donated tens of millions of dollars to San 

Diego organizations, and in 1995 she gave $50 million to the Ronald McDonald Children's 

Charities, which had been founded in Kroc's honor. (Ray Kroc) 
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