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ABSTRACT 

 This study focused on the socioeconomic characteristics of successful action in 

Kenya’s self-help sector. As a cross-sectional survey research, the study population 

comprised 27 self-help groups. Out of this, a sample of 243 respondents was selected through 

stratified random sampling technique. Members of these self-help groups were the primary 

respondents in the study. Data was collected by use of interview schedules and then analyzed 

using frequency counts and percentages. Pearson and Spearman Product Moment 

Correlations, and Chi-Square analysis were used to carry out further analysis of the data 

collected.  General Systems theory and Collective Action theory were used to explain the 

operating environment of these groups, and why people join them respectively. It was found 

that groups’ socioeconomic characteristics such as gender, education, age of members and 

groups, member turnover, group size were significantly related to performance of self-help 

groups. However, education, religion and members’ sources of income were found to have 

insignificant bearing on groups’ performance. Consequently, it was concluded that groups’ 

socioeconomic characteristics were major performance determinants in self-help groups. 

Understanding self-help groups in terms of performance factors is indeed significant at a time 

when communities through the devolution policy are increasingly being urged to take charge 

of their development needs. In terms of policy, this study recommends for the development of 

a national policy framework to regulate self-help groups’ sector, and the establishment of 

financial and insurance institutions to handle financial and insurance needs of self-help 

groups respectively in the country.  
 

KEYWORDS: Socioeconomic Characteristics, Performance, Self-help Groups 
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INTRODUCTION  

 Collective action through self-help groups in Kenya is traceable to the onset of 

colonialism (Oyugi, 1991 and Masinde, 1991). The colonial authorities replaced African 

societies’ structures with a hierarchical administration through provinces all down to sub 

location level (Oyugi, 1991). These structures the author maintains had nothing to do with 

resource distribution but rather entrenchment of colonial authorities to the grassroots. The 

author further observes that independent and post-independent leadership inherited the same 

structures to not only maintain law and order but also to channel development initiatives to 

the local communities. The result of this he regrets was the disablement of traditional support 

systems and institutions such as the extended family and council of elders; whose roles were 

systematically overtaken by the provincial administration. But the problem of the ordinary 

citizen was aggravated by the failure of post-independent leadership to live to its promise of 

alleviating poverty, illiteracy and diseases.  The demise of traditional support systems and 

failure of post-independent leadership in its fight against poverty, illiteracy and diseases 

resulted in a huge development gulf that could only be filled by specially designed efforts 

outside the government and traditional support systems. In Oyugi’s (1991) views therefore 

Self-Help groups emerged to address some of the problems occasioned by the political 

decisions of colonial and post-independent leadership. 

Whereas Oyugi (1991) blames the dwindling fortunes of traditional institutions on the new 

political order, Masinde (1991) in contrast attributes their failures to the new economic 

system introduced by the colonial authorities. The author observes that colonialism changed 

the African economy from subsistence to dual one of commercialism and subsistence; a move 

that did not only change land ownership rights in favour of men but also elevated land as the 

primary factor of production. The implication of these economic decisions were that women 

and other landless groups apart from being shut out of formal channels of development were 

also condemned to work as manual labourers in agricultural farms. Self-help work thus 

emerged as the only viable avenue of development to women and other landless groups, the 

author concludes.  

Although colonial experience influenced the formation of some self-help groups as is held by 

Oyugi (1991) and Masinde (1991), their explanations may not account for the persistence of 

these groups in present situations. Mathur (1986) observes that most of the governments’ 

development initiatives in the developing nations were done in total disregard of the 
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communities’ inputs and that their contributions often came in the form of manual labour. 

The author argues that this top-down approach to development meant that socio-cultural 

variations and other valuable local resources were ignored. This he argues inspired little 

enthusiasm from local communities to support and ‘own’ development projects leading to 

their massive failures and further deterioration of human living conditions in many 

developing countries.  

If centralized planning were to blame for precarious human conditions as Mathur (1986) 

holds, then one may argue that the panacea to improved livelihood is popular participation. 

Muia (1991) defines popular participation as “an initiative and action stimulated by 

participants’ own thinking and deliberation, and which they exert effective control” (Muia, 

1991: 135). Self-help work being an initiative of human collectives; with very little external 

involvement, is thus seen as a form of popular participation.  

While other parts of Kenya started experiencing self-help groups as early as late 1950s, this 

was not the case with Siaya County. Self-help groups in the County date back to mid 1970s. 

The County (formerly Siaya district) had about 20 registered self-help groups by 1979. 

Presently there are over 6000 registered self-help groups (SDDP 1994 – 1996; District Social 

Services Office- Siaya, 2009), implying that about 25% or over 120,000 of the County’s 

population are directly involved in formal self-help work. Whereas the numbers of self-help 

groups in Siaya County have grown by nearly 30,000% in the last four and a half decades, 

poverty levels in the same period rose from 24% to 50% representing 108% rise (PRSP 2000- 

2004; SDDP, 2008-2012). The population of the district that had access to piped water and 

electricity for lighting stood at  a mere 5.1% and 2.9% respectively by the year 2002 (SDDP, 

2008-2012).  Siaya County is food secure for only four months in a year owing to poor crop 

yields and insufficient arable land (SDDP, 2008-2012). In terms of household expenditure, 

among other expenditures a household in the County spends an average of Kshs 3,148.00 per 

month on medication, which higher than the national average of Kshs 1,990.00, and is only 

second to Kshs 6,280.00 of Nairobi County (KNBS, 2008). 

From the foregoing, it is apparent that the growing numbers of self-help groups have not 

helped much in reversing the tide of deteriorating human conditions. The present study was 

aware of the existence of other development agencies in the district and noted that self-help 

groups alone could not shoulder blame for low standards of living in Ugenya constituency. 

However, the current study reiterates that the constituency would have had superior human 

development indices had self-help groups lived to their billing. Accordingly, the present 
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study was informed by the need to understand why the rising numbers of self-help groups in 

the constituency had not resulted in significant improvement in human living conditions. This 

was achieved by examining the role of groups’ socioeconomic characteristics on the 

performance of self-help groups in Ugenya constituency of Siaya County, Kenya.  

 

Methodology  

This study was done in Ugenya Constituency of Siaya County, Kenya. This study used cross-

sectional survey design, which allows for the selection of either the entire population or a 

subset as study respondents (Babbie, 1986). Cross-sectional survey design is preferred where 

subjects respond to a series of questions in a questionnaire or an interview schedule and 

where it is inexpensive to collect information from a large population (Macionis, 1998; 

Jackson, 2003). Further cross-sectional survey design is suitable where attitudes and opinions 

of respondents towards a given phenomena is being sought (Beach and Lindsey, 2000). This 

study sought the opinions of members of self-help groups on the link between groups’ 

socioeconomic and groups’ performance. Cross-sectional survey design is also preferred 

where standardized questions that elicit standardized responses are needed (Levine and 

Gelles, 1999). This study designed an interview schedule with standardized questions, which 

were then administered to 236 respondents to generate standard responses. Though critics of 

survey studies argue that the study of smaller number of cases does not provide good grounds 

for generalization of findings, Soy (1997) asserts that this limitation could be overcome with 

detailed study of the real issues and problems. The activities of self-help groups and their 

dynamism present a social process which can be well understood through survey study. Like 

other complex social phenomena, the activities of self-help groups and the behaviours of their 

members called for methods that allow detailed study and analysis of their situation. Through 

Cross-sectional survey design, this study was able to examine in details various 

socioeconomic aspects of self-help groups, thus enabling the use of its findings for 

generalization.  

The estimated number of members of self-help groups in Ugenya constituency was about 

50,000.  Groups that were considered for examination were those that had at least three years 

of operational experience prior to this study. Groups with at least three years of operational 

experience prior to this study were about 1290, with a combined membership of about 

25,600. Using Taro Yamane’s formula (Yamane, 1973) and Jackson (2003) formula, the 

study then selected 27 self-help groups and 243 respondents.  
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This study used stratified random sampling to select the number of self-help groups and 

respondents from each group respectively. Stratification was based on type of self-help 

group, groups’ activities, administrative location and members’ position. Groups were 

categorized into women, mixed and youth groups. The study then proceeded to select 10, 9, 8 

women, mixed and youth groups respectively. Groups were also picked depending on their 

activities, which included those engaged in farming, public transport, hospitality, construction 

and environmental conservation sectors. To ensure broad spread, groups were picked from 

each of the 11 administrative locations of the constituency. Members were stratified into 

ordinary and executive committee members to ensure broad and equitable engagement of 

members of self-help groups in the study. The study then selected a total of 9 members per 

group; comprising of 3 executive committee members and 6 ordinary members.  

This study gathered data using interview schedules. Interview schedule is preferred as it 

allows for clarifications where desired (Kombo and Tromp, 2006). Interview schedules 

allowed the researcher and the assistants to clarify questions that were not clearly understood 

by the respondents. This was particularly important since some of the respondents could not 

read nor write. But even where respondents could read and write there was still need for 

clarifications to prevent misinterpretation of the questions. Interview schedules also offered 

the researcher the opportunity to interact with sampled respondents, a move that ensured that 

up to 236 out of the anticipated 243 respondents turning up and responding to the questions. 

The present study also believes that by administering the questions directly to the 

respondents, the study made a significant step in minimizing possible dishonesty that could 

have arose had the respondents been left on their own to respond to the questions. 

Descriptive and inferential statistics were used to analyze data after appropriate coding. 

Descriptive statistics used here include frequencies, percentages and mean. Inferential 

statistics were used to test the associations and relationships between independent and 

dependent variables. Gender, religious affiliations, sources of income and levels of member 

turnover at nominal level, with Chi-square used to test if there was any significant association 

between each of the variables and groups’ performance. Cramer’ V, which is derived from 

Chi-Square, was used to determine the strength of the relationship between independent and 

dependent variables. Members’ level of formal education was measured at ordinal level, with 

Spearman’s rho used to analyze its relationship with groups’ performance. Group size and 
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age of group members and organizations, were measured at interval level, with Pearson 

Correlation used to test their relationship with groups’ performance. 

  

Issues 

This study sought to (1) examine the relationship between members and self-help groups’ 

ages and performance of self-help groups; (2) assess whether gender composition of self-help 

groups’ members had any bearing on the performance of such groups; (3) analyze the link 

between group members’ level of education and performance of self-help groups; (4) 

establish whether member turn over influenced performance of self-help groups; (5) explore 

the relationship between members’ religious affiliation and self-help groups’ performance, 

and (6) determine the link between members’ sources of income (other than self-help work) 

and performance of self-help groups. 

 

Findings, Results and Discussions 

This section focuses on data analysis and the interpretation of data collected from the study. 

This study examined the relationship between groups’   years of operation and size, gender 

composition, members’ level of formal education, religious affiliation, sources of income, 

age and member turn over. Likert scale was used to measure groups’ performance, was 

categorized into effectiveness, efficiency and timeliness. Response categories of strongly 

agreed, agreed, neutral, disagreed or strongly disagreed were used to gauge respondents’ 

perceived groups’ effectiveness, efficiency and timeliness. Numericals- 1, 2, 3, 4, and 5 

represented strongly agree, agree, neutral, disagree and strongly disagree in that order. A 

mean score of 1, 2, 3, 4 and 5 signified excellent, very good, good, average and poor 

performances respectively.  

 

       Table 1.1: Mean Scores of Groups’ Performance 

 Effectiveness Timeliness Efficiency 

N Valid 236 236 236 

Missing 0 0 0 

Mean 2.6864 2.9364 3.3008 

 

In overall performance, groups had a mean score of 2.97, which was an average performance. 

The mean scores for effectiveness, timeliness, and efficiency were 2.69, 2.93 and 3.30 
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respectively, implying that groups had performed very well, average and average in 

effectiveness, timeliness and efficiency respectively. Table 1.1 above shows the mean scores 

of groups’ performance. 

Having established that groups’ general performance was average, the study proceeded to 

establish members’ reactions to the kind of impact self-help work have had on their lives. 

With three possible outcomes-improved, same and deterioration-on the quality of their lives, 

no member reported that his/her life had deteriorated since joining self-help work. Instead, 

59% and 41% of the respondents believed that their lives had improved and remained the 

same respectively as figure 1.1 below shows. 

                Table 1.2: Groups’ Impact on Members’ Quality of Life 

Perceived Impact Frequency Percent  

Remained Same 138 41 

Improved  198 59 

Total 336 100 

 

The results in table 1.2 show that majority of respondents felt that their lives had improved. 

However, further analysis reveal that members of mixed and women groups were more 

satisfied with performance of their organizations than those from youth groups. While 78% 

and 67% of respondents from mixed and women groups believed that their lives had 

improved, only 31% of respondents from youth groups expressed similar sentiments. Table 

1.3 below summarizes respondents’ views as regards the impact of self-help work on their 

lives. 

 

               Table 1.3: Members Account of organizations’ effect on their lives by Sub-Group 

 Impact  Total 

  Improved Same   

Sub-Group Youth Groups 22 (31%) 50 (69%) 72 (100%) 

  Women Groups 60 (67%) 30 (33%) 90(100%) 

  Mixed Groups 58 (78%) 16 (22%) 74(100%) 

    

 

While the results in table 1.2 above show that 59% of respondents believed that their lives 

had improved, it was important to understand what had influenced performance in various 
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groups. It is on this basis that this study proceeded to establish whether there were any 

significant relationships between groups’ socioeconomic characteristics and group 

performance. Groups’ socioeconomic characteristics examined were years of operations, 

group size, sources of income, age, gender and education of members. They were then 

measured against effectiveness, timeliness and efficiency. 

 

The relationship between groups’ Age and Performance 

The relationship between groups’ years of operation and performance was found to be 

significant and positively correlated (Effectiveness: r = 0.279, P= 0.000; Timeliness: r = 

0.319, P= 0.000; Efficiency: r = 0.299, P= 0.00). This study established that groups that had 

been in operation for over 10 years appeared to do better than those with operational 

experience of ten years and below. The study further established that groups reached their 

optimal performance levels at around the age of 15 years, after which some gradual decline in 

performance began. This was confirmed by respondents’ accounts from groups with over 20 

years of operational experience who lowly rated their groups on performance. These findings 

concur with those of Taymaz (2002), Evans (1987) and Power (1998), which have found that 

a firm’s age to be positively correlated to its performance. Taymaz (2002) pointed out that 

firms’ performance increased as the organizations matured, with Evans (1987) attributing 

impressive performance of older firms to well established structures, elaborate linkages, and 

publicity that give them a competitive edge over emerging ones. Consistent with these is 

Power’s (1998) study, which supports the idea of positive correlation between organizations’ 

age and performance. She, however, refutes the claim that a firm will always experience 

growth in performance as it ages. Instead she maintains that performance can only increase as 

the firm ages only up to a certain time after which a gradual decline begins 

This study attributes increased performance as the groups age to the fact that over time, 

groups discover what they are good at and learn how to do things better, thus standardizing 

their activities, speeding production, reducing costs and improving quality. But as the present 

study observed, growth in performance in groups declined after sometime. This study argues 

that over time groups may become rigid and conservative, thus relying more on 

organizational memory as a basis for solving new problems. Resorting to routine responses to 

non-routine situations, could lead to the conception of inadequate and or inappropriate 

solutions to groups’ problems leading to performance decline. The conservative and rigid 

angles organizations assume as they age make it difficult for them to recognize, accept, and 
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implement innovation signals from their external environments leading to performance 

decline in groups. 

The relationship between Size of Group and Performance 

There was none significant positive relationship between groups’ size and groups’ 

effectiveness and efficiency (Effectiveness: r = -0.085, P= 0.098; Timeliness: r = -0.094, P= 

0.04; Efficiency: r = 0.146, P= 0.13). There was, however, a significant and positive 

relationship between groups’ size and timeliness. Accounts of respondents from groups with 

about 29 members showed that their groups had satisfactory performance. Contrastingly, 

respondents from groups with between 8-18, 30-40 and 50-62 members, expressed great 

dissatisfaction with their groups’ performance.  

The findings of the present study are in tandem with most studies that explore the relationship 

between collective action and group size. Most of these writings maintain that there is a 

higher probability of collective action becoming progressively bleak as group size increases. 

Scholars such as Olson (1965) and Chamberlin (1974) observe that smaller groups may find 

it too arduous to create viable institutions that will persist over time to encourage collective 

actions, while larger ones may be more successful in creating and maintaining processes that 

would organize their members and ensure their contribution to groups’ course. But they also 

observe that as group size increases, so is the costs of decision-making and coordination. 

Although they have not defined an ideal group size for effective collective action, they 

propose that people should organize themselves within medium-sized groups for successful 

collective action. The findings of the current study further agree with that of (Majumdar, 

1997). In a study of the influence of the firm’s size on the performance of entrepreneurial and 

corporate firms, Majumdar (1997) discovered that performance levels were positively 

correlated with the size of the firm, as measured by the number of employees. In a nutshell, 

he noted that an increase in firm size initially yielded positive results, due to economies of 

scale. However, further growth of the firm beyond a certain size negatively influenced its 

productivity levels.  

Theoretically, larger groups are better placed to raise resources. But the current study found 

that larger groups reported the highest incidences of low compliance to member subscriptions 

thus demystifying the myth that larger groups are better at resource mobilization. The current 

study notes that there is greater difficulty in building consensus in larger groups due to many 

and often conflicting interests of members. Similarly, some individuals from larger groups 

have the tendency of free riding, which in effect lowers group’s overall performance. 
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Therefore, this study attributes low performance in larger and smaller groups to increased 

transactional costs and free riding; and absence of economies of scale and low resource 

mobilization ability respectively.  

 

Relationship between Age of group Members and Performance 

There was a significant but negative relationship between age of members and groups’ 

performance (Effectiveness: r = -0.257, P= 0.000; Timeliness: r = -0.34, P= 0.000 Efficiency: 

r = -0.280, P= 0.000).  Groups that drew their members from the ages of between 29-39 and 

40-50 reported higher scores in groups’ performance. However, groups that drew a greater 

portion of their members from age groups of 18-28, 51-61 and over 62 years recorded low 

performance. Further illustrations on low performance of groups that drew the bulk of their 

members from the age of 30 years and below, are found in table 1.2, where youth groups, 

whose majority of members was aged below 30 years, reported lower cases on the 

improvement on quality of life than the other groups. These findings are resonates with a 

large body of evidence that links age of individuals and performance. Verhaegen and 

Salthouse (1997), Kotlikoff (1988) and Ball et al. (2002) found that employees were most 

productive between the ages 38-48 years. They also reported lower productivity among 

employees below the age of 38 years and above the age of 50 years. Kotlikoff (1988), while 

looking at the link between age and productivity of sales and managerial staff found them to 

be most productive between the ages 4 and45 years. While appreciating that employees’ 

cognitive abilities; reasoning, speed and episodic memory declines toward 50 years of age 

and more thereafter Ball et al. (2002) holds that it could be reversed through targeted training.  

Although these studies were not based on self-help groups, the findings are not only 

confirming that age is significantly related to performance, but also that ages 40-50 years is 

the most productive age group. The current study argues that collective organizations such as 

self-help groups require more of interactive than technical skills. As people grow older, they 

accumulate more of interactive skills thus suggesting that members of self-help groups 

acquire more interactive skills over time. Such skills are critical in building group cohesion, 

interpersonal relationships and developing trust and other aspects of social capital. Impressive 

performance of groups that had the bulk of their members from ages of 40-50 years may thus 

be understood in the context of accumulated interactive skills, which has already been noted 

to be a major catalyst in successful collective action. Similarly, at the ages of 30-50 years 

people tend to be more stable, with low mobility, which allows them to concentrate on self-
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help work, a situation that may have accounted for impressive performance of groups that 

drew the bulk of their members from this age group. 

Although groups that drew the bulk of their members from below the age of 40 years may be 

well endowed with technical skills, this study noted that they could suffer from inadequate 

interactive skills, which compromised their ability to solve disputes, enforce integrative 

social sanctions and generally win members’ commitment to groups’ ideals. Additionally, 

high mobility of persons in the age of 30 years and below may have adversely affected their 

commitment to self-help work leading to unsatisfactory performance. Similarly, groups 

where a greater percentage of members were aged over 50 years by virtue of their age may 

have lost the drive toward sustainable livelihood and some could have possibly accepted their 

situation as ‘normal’. While members aged over 50 years could have a lot of interactive 

skills, this study was concerned that they could be lacking individual and collective drive; a 

scenario that could render their wealth of interactive skills redundant and insignificant 

leading to low performance of groups, which drew a greater proportion of their members 

aged 50 years and above.  

  

Relationship between members’ level of Education and Performance 

This study found that there was a significant relationship between members’ level of 

education and groups’ performance (Effectiveness:  rho = -0.179, P= 0.003; Timeliness: rho 

= -0.155, P= 0.009; Efficiency rho = -0.092, P= 0.048). Interestingly, however, greater 

satisfaction with groups’ performance was found in groups’ that drew a greater percentage of 

their members from lower levels of education (no formal education and primary level of 

education). For instance, over 50% of respondents from groups that had a higher proportion 

of their members with primary and no formal education agreed that their groups had good 

performance against just 35% of members with secondary and post-secondary levels who 

responded as such. Findings of the current study departs from those of Scott (1998), 

Stinchcombe (1983) and Oster (1995), which found education to be positively associated 

with organizations’ performance. These studies reported that higher performance in 

organizations where more members had higher levels of education and advanced schooling. 

Kilavuta (2003) also established that groups’ performance was significantly related to 

education; but he noted a marked performance in groups whose members had mixed levels of 

education.  
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The current study holds that higher levels of education training would greatly enhance 

performance in organizations with highly specialized and differentiated tasks, which could 

not significantly apply to self-help groups, majority of whose tasks are largely routine. But 

even more critical in successful collective action this study learnt was a combination of 

members’ education and appropriate attitude toward self-help work. This observation was 

buttressed by depressed performances in most youth groups despite most of their members 

having attained secondary and post-secondary education.  Discussions with respondents from 

youth groups revealed that most of them considered self-help work as an inferior sector and 

that their rightful place was formal employment, given their higher levels of literacy. Similar 

discussions with members of mixed and women groups, majority of whom had no formal and 

primary levels of education, confirmed that they had fully embraced self-help work as a full 

time occupation given their humble levels of education, which hindered them from procuring 

formal employment. This study thus submits that output from holders of higher levels of 

education were exceedingly low due to inappropriate attitude toward self-work. Most young 

people appeared to perceive self-help work as both unchallenging and least rewarding. The 

current study links impressive performance of most mixed and women groups to a 

combination of positive attitude toward self-help work and availability of members with 

diverse levels of education. Diverse education levels of members in mixed and women 

groups afforded them the latitude to assign members responsibilities based on their ability 

including those that required higher, middle and even lower levels of education; a task that 

would be hard to implement in groups that had members with only one level of education.  

 

Relationship between Gender of Group Members and Performance 

There was a significant relationship between gender and performance (Effectiveness: 2 = 

9.049, df = 3, P = 0.029; Timeliness: 2 = 32.052, df = 3, P = 0.000; Efficiency: 2 = 29.422, 

df = 4, P = 0.000). It should be recalled that all groups had mixed gender except that one 

gender had numerical strength over the other depending on the sub-group. For instance, 

women and mixed groups were predominantly composed of female gender, while youth 

groups had male gender constituting a higher percentage of the membership. More 

respondents from women (78%) and mixed (67%) groups compared to youth groups (31%) 

believed that the quality of their lives had improved (table 1.2). This suggests that the female 

gender provided greater impetus to groups’ performance than their male counterparts. The 

current finding are in consonant with those of McMahan, Bell and Virick (1998), Nkomo and 



JOURNAL OF INTERNATIONAL ACADEMIC RESEARCH FOR MULTIDISCIPLINARY 
Impact Factor 1.393, Volume 1, Issue 9, October 2013 

 

281 
www.jiarm.com 

Cox (1996), Burttner (2001) and Okeke (2006), which have found gender to be significantly 

associated with performance. These scholars although are unanimous that gender is 

significantly associated with performance, they differ as to what aspects of gender related to 

performance. While McMahan, Bell and Virick (1998), Nkomo and Cox (1996), Egan 

(2005), Kanter (1977) hold that gender diversity significantly relates to performance, Burttner 

(2001) and Okeke (2006) on the contrary believe that it is gender homogeneity and not 

diversity that is associated with performance. Advocates of gender diversity maintain that it 

enhances members’ overall creativity and innovation because of the combination of different 

skills, perspectives and backgrounds. While those of gender homogeneity argue that it leads 

to mutual empowerment, collaboration and information sharing, which serve as performance 

incentive. 

The current study holds that groups with diverse gender stand to benefit from high quality 

decisions because men and women bring different perspectives leading to varied alternatives, 

which can further be evaluated from different angles, leading to a better understanding of 

their impact on the group and society. The present study further observes that gender 

diversity affords groups the opportunity to effectively handle gender-sensitive roles in society 

by assigning tasks to appropriate gender. The ability of gender diverse groups such as mixed 

groups to generate high quality decisions and handle gender-sensitive roles in society may 

have provided the right performance stimuli leading to exceptional performance. But this 

study also notes that gender homogeneity may help in building group cohesion, team spirit, 

strong social ties and trust, which may greatly boost performance of groups with gender 

homogeneity such as women groups. 

 Although gender was significantly linked to performance, the present study observes that 

groups that had higher representation of female gender in the membership and management 

committees performed better than those with fewer female gender. This explains why most 

youth groups despite being of mixed and single gender still performed dismally in many 

areas. Unlike mixed and women groups where female gender dominated both their 

membership and executive committees, youth groups had male gender dominating both 

membership and executive committees. Women are thought to exhibit more relational styles 

of management; mutual empowering, collaboration, information sharing, empathy and 

nurturing. These styles are critical in collective organizations, where consensus and 

participatory management are key to successful performance. It is such management styles 

that the present study considers to have helped in entrenching good governance, mutual 
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concern and commitment to groups’ course in groups where female gender constituted a 

higher percentage. 

 

Relationship between Religious Affiliation of group Members and Performance 

There was no significant relationship between members’ religious affiliation and groups’ 

performance (Effectiveness: 2 = 10.393, df = 4, P = 0.582; Timeliness: 2 = 8.068, df = 4, P 

= 0.780; Efficiency: 2 = 13.046, df = 4, P = 0.669). Respondents were concerned that current 

religious composition of their membership had greatly undermined their resource 

mobilization, conflict management as well as co-operation with other organizations. Unlike 

the current study, Knowles and Weatherston (2006) have argued that religion positively aids 

communal and group performance by facilitating the accumulation of trust, conventions and 

shared norms as well as mechanisms for enforcement of desirable behavior. Other studies- 

Grier (1997), Guiso et al. (2003), and Barro and McCleary (2003)- have similarly 

demonstrated the positive correlation between religious affiliation and performance. Grier 

(1997) while analyzing the relationship between religious affiliation and economic 

development established that Protestantism was significantly related to income and economic 

growth in several countries. On the same breath, Guiso et al. (2003) while analyzing data 

from the World Values Surveys documented a significant association between religious 

beliefs and certain attitudes conducive to economic growth. But religious affiliation was also 

found to be negatively correlated with economic development (Barro and McCleary, 2003).  

The two scholars observed that even though religious beliefs enhance traits that are 

conducive to economic performance, religious practices in the form of church attendance 

uses up resources (notably: time and money) that could also be employed productively.  

The current study established that some groups insisted that persons seeking membership 

must be affiliated to particular denominations. However, many groups allowed membership 

regardless of religious affiliation. But even where religious affiliation was a membership 

requirement, the study noted that it was never an incentive or hindrance to groups’ 

performance. Although some groups reported that the religious composition of their 

membership had enhanced their resource mobilization ability and hindered effective dispute 

management, this study could not independently verify this. This study also believes that 

religion could be significantly related to performance in situations where values and ideology 

based differences exist. However, this study could not establish any evidence of fundamental 
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differences among people professing different faiths in a scale that threatened co-existence of 

members and groups’ survival. 

Relationship between Sources of Income of group Members and Performance 

Members’ sources of income had no significant association with groups’ effectiveness and 

efficiency. But it had a significant association with timeliness in groups (Effectiveness: 2= 

13.091, df = 5, P = 0.595; Timeliness: 2= 35.655, df = 5, P = 0.002; Efficiency: 2 = 30.222, 

df = 5, P = 0.66). Respondents’ accounts revealed that groups whose members derived 

incomes from formal employment and remittances reported above average scores on 

timeliness, while those whose members had business, farming, casual employment and 

pension recorded below average scores on timeliness. Formal employment exposes groups’ 

members to a variety of specialized tasks and skills, which enables them to perform groups’ 

tasks with ease and precision. Members with formal employment background are therefore in 

a position to use skills and experiences acquired from formal employment to pursue groups’ 

activities faster leading to the realization of groups’ objectives much faster. Remittance is 

generally not a reliable source of income as it depends on the cordial relationship between the 

provider and the recipient of the funds. Due to its unreliability persons who depend on 

remittances as a source of income would wish to have groups’ objectives realized very fast so 

as to ensure from possible of remittances.   

Business as a source of income may be a reliable source of income notwithstanding its size. 

Business also requires much attention from the proprietor, who must juggle between business 

and self-help groups’ responsibilities. This divided attention between business and self-help 

work may have contributed to the slow pace of realizing groups’ objectives. People with 

businesses may also not see the urgency in pursuing groups’ objectives since the former may 

provide them with nearly all their daily basic needs. Like business, farming also at times 

demands much attention from the farmer. Planting, weeding, harvesting and marketing of 

farm produce require personal and close supervision from the proprietor. This means that 

farmers who are also members of self-help groups may relegate self-help work to the 

periphery leading to slow pace of accomplishing groups’ objectives.  

Relationship between group Member Turnover and Performance 

There was a significant relationship between the level of member turnover and groups’ 

performance (Effectiveness: 2= -17.689, df= 4, p = 0.000; Timeliness: 2= -21.729, df= 3, p 

= 0.000; Efficiency: 2= -23.984, df= 4, p = 0.000). For instance while about 60%, 71% and 

62% of respondents with low member turnover considered their groups to have done well in 
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effectiveness, timeliness and efficiency respectively, it was only 5%, 7% and 3% of 

respondents with high member turnover who felt that their groups were effective, timely and 

efficient respectively. Groups had clear procedures to be followed when persons wished to 

join them. But separation from the group had no such clear procedures, which some members 

exploited to the disadvantage of the groups. Consequently some members left groups with 

unpaid debts while others left without handing over some group property. The findings of the 

current study support those of Huselid (1995), Carroll and Harrison, (1998), Dess and Shaw 

(2001) that has reported that organizational performance is greatly undermined by high 

labour turnover.  

The current study posits that high member turnover interferes with organizational memory. 

The departure of members from groups implies that such members leave with important 

information about groups’ past activities. This problem may be aggravated by low level of 

formalization and record keeping, which was a common practice in many groups. The 

absence of members (in significant numbers due to departure from groups) who are well 

informed about past solutions to groups’ problems and rationale behind past decisions may 

expose groups to time, money and effort wasting while looking for solutions to various 

problems facing the groups. 

 

Conclusions 

Analysis and interpretation of data reveals that significant socioeconomic characteristics that 

contribute to groups’ performance in general are gender, age of group and members, member 

turnover and group size. Conversely, education, religion and members’ sources of income 

have been found least influential to groups’ success. Groups with about 30 members and 15-

19 years of operational experience performed better than groups with less than or over 30 

members and less than 15 years and over 20 years of operational experience. Unsatisfactory 

performance in larger groups was due to greater coordination and consensus building costs, 

and free riding. Groups’ performance improved over time, but declined after the age of about 

15 years due to the tendency of groups to become conservative as they age. A combination of 

technical and interactive skills was instrumental in satisfactory performance in groups that 

sourced the bulk of membership from persons aged between 40 and 50 years. Groups whose 

members had diverse levels of education and a higher proportion of female gender performed 

better that those that drew the bulk of their members from specific levels of education and 

had fewer female members.  
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Recommendations  

This study learnt that there was no uniform framework to effectively guide self-help 

organizations’ sector in Kenya, a situation that led to abuse of the sector by both the 

government agencies and self-help groups’ leadership. This study therefore recommends for 

the enactment of a national policy to regulate self-help organizations’ sector in the country.  
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