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ABSTRACT 
 Business Man is always a Business Man who infuses innovation in business either in 

product design or product quality that will distinguish the product from the competitors’ 

product and pave way for consumer’s acceptance leading to consumer satisfaction. In an 

agribusiness, when many of the producers’ are struggling to make the seed germinable, the 

case firm has produced a healthy, quality, tall seedlings to the user agencies at a higher price 

per unit by adopting his own technologies and supplying the quality seedlings to different 

states in India and giving direct employment to the womenfolk to the tune of 52 women days 

per annum. The planned land use, management of scarce resources in an effective way 

generated a net output-input ratio of 2.29 for a rupee of investment. This paper has attempted 

to quantify the supply of seedlings to different states across the country, cost of production of 

seedlings and the revenue realized etc which will be a tool to the young aspiring entrepreneur 

to take up this venture in a big way. 
 

KEYWORDS: Commercial Nursery, Agribusiness Venture, Cost of Production, Financial 

Feasibility, Costs and Returns 

 
INTRODUCTION 
 Nursery is defined as a place where plants are grown, nurtured and sold out. 

Generally, various commercial crop growers require a good quality saplings or grafts of 

genuine type (NIOS, 2013; Web Reference 2). Tree nurseries are a key success factor in many 

forestry, horticulture and agricultural development interventions. The purpose of the nurseries 

has varied from commercial biomass production, to land rehabilitation and forest 

conservation, to local capacity building and livelihood enhancement. Partners involved with 

operating those nurseries have included farmers, entrepreneurs, commercial firms, Non 

Government Organizations (NGOs), communities, projects, and Government agencies. 
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Exceptional individual nurseries are known to produce over 10,00,000 seedlings (Roshetko 

et.al. 2010) 

A tree nursery is a managed site, designed to produce tree seedlings grown under favorable 

conditions until they are ready for planting. It can be an informal, small-scale arrangement or 

a large commercial enterprise. Nurseries vary in size, facilities (supplies, tools, equipment, 

etc), types of seedlings produced, and operations. They also differ significantly in quality and 

quantity of planting stocks produced. However, all nurseries primarily aim to produce 

sufficient quantities of high quality seedlings to satisfy the needs of seedling users. Users 

include the nursery operator themselves, individuals, community organizations, farmer 

groups, government agencies, non-government organizations, corporate or private customers 

(Web Reference 1).  

Nurseries may often provide income generating opportunities for the operators and enhance 

the social capital, technical capacity and leadership skills of communities. Despite the great 

variety, there are four major nursery types:  

 Institutional Nurseries,  

 Project Nurseries,  

 Group Nurseries and  

 Individual Nurseries.  

Institutional nurseries are further comprised of three sub-categories: research nurseries, 

government nurseries, and industrial nurseries (Roshetko et.al 2010). Let us focus on the 

individual nurseries for better understanding of young Agripreneur.  

Individual Commercial Nurseries  

Individual Commercial Nurseries are also known as household nurseries or backyard 

nurseries and are generally established and managed by individual farmers and/or their 

families. Although of limited size, individual nurseries often produce a broad variety of 

species. Individual nurseries usually employ simple and often substandard technologies as 

operators generally have meager resources. Families almost exclusively manage individual 

nurseries, with all members contributing. However, nursery establishment and management 

are constrained by a lack of family labor and resources. Many large commercial oriented 

individual nurseries employ workers to help with nursery operations. Operators of individual 

nurseries can be effective farmer-to-farmer extension agents (farmer specialists). Their 

nurseries and farms may serve as examples for small-scale farmers. Commercial-oriented 
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individual nurseries evolve as self-funded enterprise through seedling sales and the provision 

of technical services. 

The nursery enterprise is an important source of employment and income generation. It is 

important for the entrepreneur to make an estimate of expenditure and probable income 

during the operation of the nursery. Similarly, it is also beneficial for the entrepreneur to 

make a nursery production plan of work, manpower and raw material requirement for 

successful operation of the nursery. The anticipation of income is also an area which requires 

planning for proper financial appraisal in the nursery business. Proper financial planning of 

the income, expenditure statements is an essential factor in the success of the nursery 

business. Entrepreneurs can use business analysis as a guide for important decisions such as 

business expansions, financing, marketing strategies, operations planning, and product 

selection. When applied properly, this information can increase nursery business profitability, 

control costs, reduce the risk of business failure, boost employee productivity and job 

satisfaction, enhance physical efficiency, and improve management professionalism. It can 

also support the evaluation of costs and returns for individual species to determine a more 

profitable species / product mixture (Web Reference 6).  

The advantages of individual nurseries are: independent decision-making in all aspects of 

nursery management; income generation from seedling sales; produce technical innovations 

that are appropriate for small-scale operating conditions; and appropriate venue for farmer-to-

farmer training and extension. The limitations of individual nurseries are: seedling quality 

may be poor due to operators' limited resources and knowledge; poor access to assistance 

from research, technical and development agencies; and working alone results in limited 

access to new ideas. The above facts are true to many of the nurseries operated by individual 

farmers. But the Farmer turned Agripreneur has very good technical background in seed 

processing; employing labor force in a big way; procuring seeds from different sources; 

producing quality and unmatchable seedlings and distributing to different parts of the country 

and above all earning profits for his quality services in this sector motivated the researcher to 

document his experiences and the incentives associated with the commercial individual 

nursery so that the young Agripreneur minds will explore this as one of the agribusiness 

venture as an alternative to employment seeking behavior. Hence this paper is developed for 

publication.   

Design of the Study 
The Krishi Vigyan Kendra (KVK) is an organ of Gandhigram Rural Institute Deemed 

University, Gandhigram, Dindigul, Tamil Nadu is one of the dynamic Institution play a vital 
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role in dissemination of technologies to the poor farmers and empowering them through 

Transfer of Technologies and building confidence in their mind to establish agribusiness 

ventures. In and around the Gandhigram Rural Institute, there are more than 100 commercial 

forest nurseries established in an area ranging from one acre to more than 15 acres. Arjun 

Nursery, one of the successful nursery established at Narasingapuram, near Gandhigram is a 

specialized one in sandal nursery in addition to other species produce seedlings in larger 

quantities and distribute to different parts of India was purposively chosen for the study as a 

case study approach.  

The owner of the nursery is Mr. Murugan of Narasingapuram had established 6 nurseries 

being maintained under sylvan environs of Gandhigram foot hills in an area of around 16 

acres concentrating mainly on sandal nursery which is heavily demanded in the Forest 

Departments of Different states of India and he is supplying regularly in different size poly 

bag containers.  The seedlings are hale and healthy with attractive lush green color too 

attracted the researcher to go deep into the various aspects of nursery establishment, area and 

production of seedlings, varieties of seedlings, quantity produced and distributed to different 

consuming markets, price per unit of seedlings and the cost of production of seedlings. 

Analyzing this information will give an idea to the young minds who wanted to become an 

entrepreneur with little investment. The study used the descriptive statistics alone as tools of 

analysis using the mean and percentage analysis and the information delivered in this article 

will be of immense use to the emerging Agripreneur to take this as an Agribusiness Venture 

to empower themselves. 

Results and Discussion 

Commercial Forest Nursery as an Agribusiness venture commands simpler in technology 

usage, little investment at the time of establishment and little experience in the field of 

running the nursery to infuse confidence in establishing the nursery on their own are the pre-

requisites in establishment of nursery. Being an ancestral business venture, the owner 

manager of the case nursery has gained much expertise in developing the healthy seedlings in 

a hygienic sylvan environment commanded interest to explore the study and hence a detailed 

analysis was made and the results are presented in the following sub heads 

01. Land Use Pattern in the Commercial Nursery 

02. Area and Production of Seedlings in the Commercial Nursery 

03. Distribution of Seedlings to Different Markets 

04. Quantity of Seed Purchased from Different Sources 
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05. Cost of Production of Seedlings 

06. Quantity Sold and Revenue Realized from Nursery 

Land Use Pattern in the Commercial Nursery 

 The Agripreneur or the Owner Manager of the commercial nursery is producing the 

seedlings of commercial tree species and horticultural importance to meet the greenery 

requirement of the nation. How effectively and efficiently he is allocating the land resource 

between the competing species (product) is very important and hence the details are analyzed 

and the results are presented in Table 1. 

Table 1: Land Use Pattern in the Commercial Nursery 
Sl. No Type of Land Use Area in Acres Percentage to Total 

01 Forest Nursery 10.60 66.24 
02 Horticulture Nursery 02.75 17.19 
03 Naked Seedlings 00.75 04.69 
04 Roads 01.20 07.50 
05 Buildings and Dump Yards 00.70 04.38 
 Total 16.00  100.00 

 
Table 1 revealed that the Owner Manager of the Commercial Nursery is blessed with 16 acres 

(06.40 ha) in the locale of Narasingapuram Village of Dindigul District allocated 66 per cent 

of the land under commercial forest nursery and 17 per cent of the land under the nursery of 

horticultural importance. These two nurseries had occupied 83 per cent of the total land area. 

In addition to these, another 5 per cent of the land area is allotted for bulk nursery where teak 

is raised and the stumps are distributed to the consuming ends. The nursery also had allotted 

area for Road facility and dump yard for transportation of raw materials required for the 

establishment of nursery which are respectively accounted for 7.50 per cent and 4.38 per cent 

to the total land area owned by the Agripreneur. From that one could understand that the 

allocation of land is planned and prioritized among different competing ends for easing the 

business revealed that the owner manager has clear vision to take the nursery in a big way 

 

Area and Production of Seedlings in the Commercial Nursery 

 The components of commercial nursery included are tree species of forestry importance 

and the horticultural importance. The area under different species of tree seedlings and the 

quantity produced are analyzed and the results are presented in Table 2. 
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Table 2: Area and Production of Seedlings in the Commercial Nursery 
Sl. No Name of the Nursery Area Under 

Nursery (Acres) 
Quantity of 
Seedlings 
Produced 

Percentage 
to Total 

A. Forest Nursery 
01 Sandal 04.50 1200000 52.86 
02 Neem 00.75 60000 02.64 
03 Teak 00.30 40000 01.77 
04 Gmelina 00.20 30000 01.32 
05 Pungam 00.50 60000 02.64 
06 Basia 00.50 50000 02.20 
07 Casuarina 00.20 30000 01.32 
08 Silver Oak 00.30 40000 01.77 
09 Mantharai 00.25 35000 01.54 
10 Melia 00.25 35000 01.54 
11 Ailanthus 01.30 140000 06.17 
12 T.Bellerica 00.20 30000 01.32 
13 T.Kadappa 00.25 35000 01.54 
14 Thespesia 00.30 40000 01.77 
15 Raintree 00.25 35000 01.54 
16 Gulmohar 00.30 40000 01.77 
17 Red Sanders 00.25 35000 01.54 

Total Forest Nursery 10.60 1935000 85.25 
B. Horticulture Nursery 

18 Chenbagam 00.25 35000 01.54 
19 Amla 00.20 30000 01.32 
20 Tamarind 00.20 30000 01.32 
21 Pomegranate 01.30 140000 06.17 
22 Citrus 00.50 60000 02.64 
23 Naval 00.30 40000 01.76 

 Total Horticulture 
Nursery 

02.75 435000 14.75 

Grand Total (A+B) 13.35 2270000 100.00 
 
Table 2 revealed that the forestry species of commercial importance numbering 17 are 

established in an area of 10.60 acres (4.24 ha). The total quantity of forestry seedlings 

produced in the nursery is arrived at 19.35 lakhs in which the sandal seedlings alone is 

arrived at 12 lakhs which is accounted for 52.86 per cent to the total forestry seedlings 

produced in the nursery. The next important seedlings produced In the highest order is 

Ailanthus which is arrived at  1.40 lakhs accounted for 6.17 per cent followed by Pungam and 

Basia (Iluppai) which are respectively accounted for 2.64 per cent and 2.20 per cent to the 

total. Total quantity of forestry seedlings produced is accounted for 85 per cent to the total 

seedlings produced in the case nursery. 
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In respect of horticulture seedlings, the major items produced are Chenbagam, Amla, 

Tamarind, Pomegranate, Citrus and Naval which are put together accounted for 15 per cent to 

the total seedlings produced in the commercial nursery. Among the seedlings of horticultural 

importance, pomegranate seedlings alone are arrived at 1.40 lakhs which is accounted for 6 

per cent to the total seedlings produced in the case nursery.  

To sum up, the Table 2 revealed that the case nursery had produced 22.70 lakh seedlings in 

which 85 per cent of the seedlings belonged to forestry importance and the 15 per cent of the 

seedlings produced were of horticultural importance. According to Roshetko et.al. 2010, the 

individual commercial nurseries could produce 10 lakh seedlings on an exceptional case. But 

in the case nursery, one single species (sandal) alone was produced to the tune of 12 lakhs 

revealed that Tamil Nadu is the pioneer and the leader in producing seedlings and 

establishment of individual commercial nurseries. The only one dominant species produced 

and sold in the nursery is Sandal seedlings which is accounted for 52.86 per cent to the total 

seedlings produced in the nursery outlined that potential scope exists for the sandal seedlings 

which is mostly demanded in the Forest Departments of different states. The details are 

analyzed and presented in the ensuing sections. 

 

Distribution of Seedlings to Different Markets 

The seedlings which are produced in the commercial nursery had good markets in different 

states of South India. The details of the same are analyzed and presented in Table 3.  

Table 3: Distribution of Sandal and Other Seedlings to Different Markets 
Sl. No Name of the Markets Quantity Sold 

Sandal Other Seedlings 
01 Andhra Pradesh 500000 (41.67) 450000 (42.06) 
02 Karnataka 400000 (33.33) 250000 (23.36) 
03 Kerala 250000 (20.83) 150000 (14.02) 
04 Tamil Nadu 50000  (04.17) 220000 (20.56) 
 Total 1200000 (100.00) 1070000 (100.00) 

(Figures in Parentheses Indicate Percentage to Total) 
Among the potential markets, Andhra Pradesh found to be the leader in receiving large 

amount of seedlings from the case nursery of Tamil Nadu. Andhra Pradesh received sandal 

and other forest seedlings at the rate of 5 lakhs and 4.5 lakhs per annum which are 

respectively accounted for 42 per cent each. The main recipient of seedlings in Andhra 

Pradesh is found to be the Forest Department for afforestation related activities followed by 

Karnataka had received 4 lakh seedlings of sandal and 2.50 lakh other forest seedlings which 

are respectively accounted for 33 per cent and 23 per cent to the total seedlings distributed 
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from the commercial case nursery. Kerala state had received sandal and other forest seedlings 

from the case nursery to the tune of 2.50 lakhs and 1.50 lakhs which are respectively 

accounted for 21 per cent and 14 per cent to the total seedlings distributed. Tamil Nadu found 

to be receiving the sandal seedlings very poorly due to their own forest nursery. However, 

they are receiving around 2.20 lakh seedlings of other forest species from the case nursery 

which is accounted for 21 per cent to the total seedlings distributed from the case nursery. 

Other Forest seedlings received by Tamil Nadu found to be on the higher side due to the 

higher quantity demanded for the birth day event of the Honorable Chief Minister of Tamil 

Nadu and the mass planting was taken up on that day. To sum up, Andhra Pradesh found to 

be the good market for the sandal seedlings followed by Karnataka and Kerala. Tamil Nadu 

found to be the poor taker of sandal seedlings from private nurseries as they have their own 

interest in establishing sandal nursery in select pockets like Mettupalayam of Coimbatore 

District and Sathyamangalam of Erode District. In toto, sandal seedlings are produced and 

distributed to the tune of 12 lakhs and other forest seedlings to the tune of 10.70 lakhs from 

the case nursery of Tamil Nadu. To promote further, certification of forest nursery can be 

made. A certificate signifies the nursery has met all requirements of the Plant Act (Smith 

2011) if any and the stock is apparently free of injurious pests and plant diseases. Issuance of 

a certificate is based upon periodic inspection of nursery stock by an official with the 

Department of Certification. To produce such a huge stock, the basic raw material of seed 

availability and its mobilization becomes more important which are also analyzed and 

presented in Table 4. 

Quantity of Seed Purchased from Different Sources 

The owner manager of commercial nursery is procuring seed from different sources for the 

production of seedlings. The details of procurement of seeds are analyzed and are presented 

in Table 4. 

Table 4: Quantity of Seed Purchased from Different Sources 

Sl. 
No 

Name of the Seed 
Procured 

Place of Purchase Quantity Purchased in 
Tonnes / Numbers 

Percentage 
to Total 

01 Sandal Seed Forest Department – 
Bangalore 

01.600 16.33 

02 Melia Seed Forest Department – 
Bangalore 

05.000 51.02 

03 Melia – Wildlings 
(Numbers) 

Anthiyur – Tamil Nadu 20000 00.00 

04 Teak Seeds Forest Department – 
Coimbatore 

00.200 02.04 

05 Other Seeds Local Collections 03.000 30.61 
Total 09.800 100.00 
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The Forest Department of Bangalore city, Karnataka is found to be the Major supplier of 

seeds of both Sandal and Melia to the commercial nursery which are respectively accounted 

for 16.33 per cent and 51 per cent to the total supply of seeds. Bulk supply of Melia is 

obtained from the Bangalore city which is arrived at 5 tonnes per annum as it has poor 

germination.  Teak seeds are purchased to the tune of 1.60 tonnes from the Forest Department 

of Bangalore City. Other forest seeds are obtained from the local forest areas and from the 

Forest Department of Government of Tamil Nadu which is arrived at 3 tonnes accounted for 

30.61 per cent to the total receipt of seeds from different sources. Since Melia is found to 

have poor germination percentage, the wildlings are collected from Anthiyur forest areas and 

are immediately planted in poly bags for ensuring good survival and then they are transferred 

to the main nursery for establishment. 

 

Cost of Production of Seedlings 

In respect of commercial nursery and its successful running always attracts the young 

Agripreneurs / Entrepreneurs in learning the aspects of investment and its associated benefits. 

On learning the intensity of cost involvement and the returns realized, a confidence will 

kindle the young entrepreneurs to think about similar investment. To ease their thinking, this 

study has focused on furnishing the details of costs involved in establishment of nursery.  

The costs involved in the production of nursery seedlings are categorized into fixed and 

variable costs. Under the category of fixed costs, the rental value of land, erection of bore 

wells, duties and taxes and the miscellaneous costs incurred towards fixed investment are 

furnished in Table 5. Rental value of land alone accounted for 21 per cent to the total cost of 

establishment of nursery which is arrived at Rs 15 lakhs. Erection of 5 number of bore wells 

has consumed an amount of Rs 3.75 lakhs which is accounted for 5.25 per cent to the total 

cost. These two are the major items of fixed cost shared around 26 per cent of the total cost 

incurred in the establishment and production of nursery seedlings. 

Table 5 also revealed the details of variable expenses incurred in the production activities of 

different species of forestry and horticultural important seedlings. Among the variable 

expenses, wages paid to the employment of 52 labors in the commercial nursery is arrived at 

Rs. 39 lakhs which is accounted for nearly 55 per cent of the total cost of establishment and 

production of nursery seedlings. The Chattanooga region (Tennessee State, USA) employed 

only about 154 persons in the nursery/greenhouse industry. An additional 49 persons were 

employed through indirect and induced effects (Jamey Menard, 2000) of Nursery. The 
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indirect aspects of employment are not quantified and discussed in the study. The next 

important variable expenses are cost of poly bags which are arrived at 7.35 lakhs which is 

accounted for 10 per cent to the total cost of producing the nursery seedlings.  

The total variable expenses is arrived at Rs 51.53 lakhs and the total fixed costs is arrived at 

Rs.19.90 lakhs both are respectively accounted for 72 per cent and 28 per cent to the total 

cost of producing the nursery seedlings which is arrived at 71.43 lakhs. 

With the investment of 71.43 lakhs per annum, the owner manager is producing  22.70 lakh 

seedlings and the cost of production of one seedling is arrived at Rs. 3.15 and the output input 

ratio in the production of seedlings from commercial nursery is arrived at 3.29 revealing that 

for a rupee of investment in the commercial nursery, the owner manager could reap the gross 

return of Rs. 3.29  and a net return of Rs. 2.29 revealing that the commercial nursery is highly 

profitable, if it is manned with proper technology, timely distribution to the potential market 

at an appropriate time by identifying the demand driven months for the nursery will bring 

laurel to the owner manager of the commercial nursery. 

 
Table 5: Cost of Production of Seedlings in the Commercial Nursery 

Sl. No  Details of Cost Amount Incurred 
(Rs) 

Percentage to Total 
Cost 

A. Annual Fixed Cost 
01 Rental Value of Owned Land @ Rs 

100000 per acre per annum 
1500000 21.00 

02 Erection of Bore Wells @ Rs 75000 
per Well 

375000 05.25 

03 Duties and Taxes 15000 00.21 
04 Miscellaneous Items including Cess 100000 01.40 

 Total Annual Fixed Cost (A) 1990000 27.86 
B.  Variable Expenses in Commercial Nursery 

01 Cost of Sandal Seed 960 00.01 
02 Cost of Wildlings of Melia 20000 00.28 
03 Cost of Forest Seeds 1200 00.02 
04 Cost of Processing of Seed (Seed 

Treatment) 
10000 00.14 

05 Cost of Horticulture Seeds / Crafts 
@Re 1 per craft /Sucker 

295000 04.13 

06 Cost of Teak Seeds @ Rs 80 per kg 16000 00.22 
07 Cost of Poly Bags @ Rs. 175 per 

Kg 
735000 10.29 

08 Cost of Red Earth @ Rs. 1000 per 
Load 

20000 00.28 

09 Cost of Coir Pith Waste @ Rs 750 
per Load 

15000 00.21 

10 Wages Paid @ Rs 250 per Labor 3900000 54.55 
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per Day for 300 women day per 
annum for 52 Women for filling of 
bags, planting, processing, 
watering, shifting and loading etc 

11 Electricity Charges per annum @ 
Rs 5000 per Well 

15000 00.21 

12 Miscellaneous Charges 125000 01.75 
 Total Variable Cost (B) 5153160 72.14 
 Total Cost (A+B) 7143160 100.00 

A. Details of Output Produced 
01 Quantity of Seedlings Produced 2270000  
02 Gross Return Generated on Sale of 

Seedlings of 22.70 Lakh numbers 
23545000  

03 Cost of Production per Seedlings 03.15  
04 Net Return Generated per annum 16401840  
05 Output – Input Ratio 03.29  

 
Quantity Sold and Revenue Realized from the Nursery 

Quantity sold and revenue realization is the backbone to the survival and sustainable running 

of commercial nursery. Identifying the monsoon times and keeping the plant ready for sale to 

the user groups, maintaining the disease free healthy seedlings are the important factors 

decide the offering of price by the user agencies. Since the owner manager of commercial 

nursery was maintaining very healthy seedlings, he could reap higher benefit of returns from 

the commercial nursery and the details are analyzed and presented in the Table 6.  

Table 6: Quantity Sold and Revenue Realized From Commercial Nursery 
Sl. 
No 

Name of the 
Seedlings 

Price Per 
Seedling 

(INR) 

Cost of Production 
(INR) 

Quantity 
Sold in 

Numbers 

Gross Return 
(INR) 

01 Sandal 
Seedlings 

15.00 03.15 1200000 18000000 

02 Ailanthus 07.00 03.15 140000 980000 
03 Other Forest 

Seedlings 
04.00 03.15 595000 2380000 

04 Horticulture 
Seedlings 

07.00 04.15 295000 2065000 

05 Teak Stumps 03.00 00.82 40000 120000 
 Total 2270000 23545000 

 
Table 6 revealed that the production of higher volume of sandal seedlings and distribution of 

the same to the Forest Department attracted a gross return of Rs 180 lakhs on sale of 12 lakh 

sandal seedlings at the rate of Rs 15 per saplings.  

 The cost of production of saplings on an average consumed only Rs.3.15 per plant yielded a 

net return of Rs.11.85 per sapling. On sale of Ailanthus seedlings, an amount of Rs 9.80 lakhs 
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could be realized as gross return and the sale price was arrived at Rs 7 per plant yielding 3.85 

as net return per plant.  

The sale of other forest seedlings yielded an amount of 23.80 lakhs as gross return by sale of 

5.95 lakh seedlings at the rate of Rs 4 per plant and the horticultural seedlings had yielded a 

gross revenue of Rs. 20.65 lakhs on sale of 2.95 lakh seedlings at the rate of Rs. 7 per plant. 

The Gross Revenue earned from the commercial nursery was arrived at Rs.235.45 lakhs per 

annum from the sale of 22.70 lakh seedlings and the net return from the commercial nursery 

per annum was arrived at Rs 164 lakhs yielded an output – input ratio of 3.29 revealing that 

for a rupee of investment in the commercial nursery, a farmer could reap 2.29 as net return. 

However, the Farmer – cum – Agripreneur is facing the problem of investment initially on 

learning the demand for seedlings. Similar problem is also experienced in New Jersey nursery 

producers too, are production costs, market demand, and their own managerial expertise 

(Web Reference 5). The owner manager of case nursery had rich expertise in managing the 

nursery as it is an inherited family business. 

On seeing the costs and return statements presented in the Table 5 and 6, it is clearly 

understood that the commercial nursery is capable of generating higher profits per annum. 

One should learn the lesson are time bound investment, appropriate technology usage in seed 

processing and ensuring survival percentage, applying plant protection on the appropriate 

hours, keeping liaison with the user agency regarding disposal of the nursery seedlings and 

entering into a pre agreed contract with user group will ensure higher profit and impart 

loyalty to the producer and user groups. On ensuring this, the business will become 

sustainable and at the same time, one should be vigil on the threats from competitors too. One 

should know the strategies of managing the competitors too when they compete for your 

output and take away your profits.  

An important element in the success of a nursery enterprise is to consistently produce and 

market high quality products. The market for nursery stock is expected to increase in size due 

to the following factors: 

1. Homeowners with higher income levels and greater disposable incomes 

2. Greater numbers of hobby gardeners 

3. Greater public interest in gardening and landscaping 

4. Increased environmental awareness and the knowledge that trees contribute to a clean 

environment 

5. New markets such as industrial landscaping.  
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6. An increasing awareness of the therapeutic value of gardening (Government of 

Alberta, 2004) (Web Reference 4). Though these factors influence much in developed 

nations, Indian consumers are not resorting to much due to the movement of greenery 

is with Government and the real estate practitioners are resorting very little to these. 

 
Conclusion and Policy Implications 
       The Commercial Case Nursery had produced 22.70 lakh seedlings in which 85 per cent 

of the seedlings belonged to forestry importance and the 15 per cent of the seedlings 

produced were of horticultural importance. The only one dominant species produced and sold 

in the nursery is Sandal seedlings which is accounted for 52.86 per cent to the total seedlings 

produced in the nursery outlined that potential exists for the sandal seedlings which is mostly 

demanded in the Forest Departments of different states. Andhra Pradesh found to be the good 

market for the sandal seedlings followed by Karnataka and Kerala. Tamil Nadu found to be 

the poor taker of sandal seedlings from private nurseries as they have their own interest in 

establishing sandal nursery in select pockets like Mettupalayam of Coimbatore District and 

Sathyamangalam of Erode District. In toto, sandal seedlings are produced and distributed to 

the tune of 12 lakhs and other forest seedlings to the tune of 10.70 lakhs from the case 

nursery of Tamil Nadu. The Forest Department of Bangalore city, Karnataka is found to be 

the Major supplier of seeds of both Sandal and Melia to the commercial nursery. With the 

investment of Rs. 71.43 lakhs per annum (US $ 115210), the owner manager is producing 

22.70 lakh seedlings (2.27 Million) and the cost of production of one seedling is arrived at 

Rs. 3.15 and the Output - Input Ratio from the enterprising commercial nursery is arrived at 

3.29 revealing that for a rupee of investment in the commercial nursery, the Owner Manager 

could reap the gross return of Rs. 3.29 and a net return of Rs. 2.29 revealing that the 

commercial nursery is highly profitable and hence the young Agripreneur can enter into 

similar investment on a small scale. 

Recommendations 

Since the Owner Manager is producing good quality seedlings particularly in sandal 

called for Certification of Nursery by approaching the Department of Certification, 

Government of Tamil Nadu. Certification of Forest Nursery will aid in getting a 

Brand Name for the nursery. 

The Owner Manager of Commercial Nursery can explore the possibilities of getting a 

Government Approval for production of Seedlings and distributing the same for user 
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agencies in a big way through institutional – tie – up or linkage to earn a brand name 

of “Government Approved Nursery” so that more demand could be brought in. 

The educational institutions who taught commercial nursery as a course in their 

curriculum should make use of the rich expertise available with the Owner Manager 

of Arjun Nursery. So that many Agripreneur development could be visualized and 

achieved. 
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