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ABSTRACT 

 
Is student competent for evaluating a teacher’s performance? We all know that 

teachers are appointed on this criterion of evaluating and, teaching students, but can 

teachers be justifiably evaluated by them. Teachers learn from their students, they 

grow if they have good students but are it right that the students taught and, evaluated 

by teachers can evaluate the performance of teachers. The answer is Yes and NO. The 

first thing noted in this is student’s mental frame of mind, they dislike the teacher’s 

who are strict, make fun of their punctuality and , often are in favour of teachers who 

are more yielding to their students. Now if a student can make the evaluation of 

teachers it should be made so as to improve teacher’s performance and, not in career 

advancement. In fact the issue is not student should evaluate the teacher but how his 

evaluation is used for improving the performance of teachers. Don’t use students 

evaluation as carrot and stick rather use it as a tool to improve teaching? Few faculty 

members question the usefulness of ratings in providing feedback about teaching that 

can result in improved instruction, but many continue to challenge student rating use 

in making personnel decisions. In assessing overall teaching performance, the primary 

concern is with the quality of the instruction. Quality encompasses such dimensions 

as intellectual rigor in courses, skill in elucidating difficult material, accessibility to 

students, interest in students' academic progress, and ability and willingness to assess 

that progress thoroughly and fairly. 

 

KEY WORDS:  Student Evaluation, Teacher Performance, Teacher’s Effectiveness, 

Education Quality  

 
INTRODUCTION 

Student evaluation of teacher’s performance, or student ratings, is one of the most 

controversial techniques used to identify teacher’s effectiveness. Student evaluations 

of teaching may provide meaningful data to be used in the process of evaluating 

overall teacher performance. Teacher evaluation by students may serve two different 
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types of purposes. One is evaluation for improvement or "formative evaluation." For 

this purpose, student evaluations of teachers may serve: 

 As a mechanism for reminding or sensitizing faculty to their responsibilities in 

providing quality instruction, and 

 As a diagnostic tool to aid in self-improvement of teaching. 

The second purpose is "summative evaluation" for promotion, tenure, or merit pay 
considerations. While student evaluations may aid in this regard, can become the only basis for 

 Identifying superior teachers, 

 Identifying inferior or unsatisfactory teachers, 

Purposes 

Proposed  

The basic goal for the use of student evaluations of teachers is to contribute to high 

quality in teaching. Student evaluations can provide a triggering mechanism for the 

identification of superior and/or unsatisfactory teachers. In this regard, a student 

evaluation helps rather in determining the quality of education given to them and 

plays only a part in helping to make useful distinctions among teachers for: 

 promotion and/or tenure decisions, 

 salary increases, and 

 Improvement or removal of unsatisfactory teachers. 

Intrinsic Usefulness of Student Evaluation 

Student evaluation provides student’s perspectives on teacher performance which may 

be intrinsically valuable for: 

 Continually sensitizing or reminding teachers that students are their 

customers; 

 Encouraging faculty members to devote the time and effort necessary 

for good teaching; 

 Serving as a diagnostic tool to identify weaknesses in teacher effectiveness. 

 Aiding in self-improvement. 

Arguments in support of student evaluation 

 Students are the main source of information about the learning environment, 

including teachers' ability to motivate students for continued learning, rapport 

or degree of communication between instructors and students.  
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 Students are the most logical evaluators of the quality, the effectiveness of, 

and satisfaction with course content, method of instruction, textbooks, 

homework, and student interest.  

 Student ratings facilitate communication between students and their instructor. 

This communication may lead to the kind of student and instructor 

involvement in the teaching-learning process that can raise the level of 

instruction.  

 Student ratings of particular instructors and courses can be used by other 

students to select courses and instructors, and may increase the chances that 

excellence in instruction will be recognized and rewarded.  

Arguments against student evaluation 

It is not in the long-term interests of our education system. 

Documentation of the feedback given by students will lead to a wrong entry in the 

personal file. 

Evaluation of teachers by students if made detrimental to promotions and pay 

increases will hamper the independent functioning of teacher, and will increase the 

pressure on them.  

Teachers cannot be evaluated by students who are themselves incompetent to take 

decisions regarding their life, career. 

Evaluation should lead to personal growth and daily functioning and it should be 

totally de-linked from promotions and pay increases. 

Review of literature: 

For the last three decades all the Committees and Commissions appointed to suggest 

reforms in higher education had recommended the regular teacher’s performance 

evaluation and ensuring their accountability. 

In 1971, S R Sen committee while recommending the higher pay scales had added the 

need for code of (Professional Ethics) to be made part of it. Pay scales were revised 

but this part could not be implemented. 

In 1986, National Policy of Education and also its Programme of Action (POA) had 

recommended for "Annual Performance Appraisal" of the teachers of educational 

institutions. 

In 1987 Mehrotra Committee appointed for revision of salaries too stressed that 

teacher’s performance should be evaluated by students and there should be 
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compulsory annual submission of 'performance appraisal' (an assessment of the 

performance of teachers which will encourage their accountability). 

In Dec 1988 the UGC issued a notification regarding 'Accountability in Higher 

Education’ for all the Universities that Self Appraisal Performance of the teachers is 

to be made mandatory as a requirement of Career Advancement Scheme (CAS) for 

the award of new pay scales and be implemented within a year. 

Rastogi Committee (1997) which was set up to consider revision of pay-scale and 

service condition of all college and university teachers has recommended assessment 

of teachers by students; inclusion of code of conduct in the teachers' service contract; 

removal of legal restrictions on teachers’ participation in elections and special 

facilities for women teachers. Emphasizing the need for accountability in the teaching 

profession, the committee has suggested self-appraisal by teachers, assessment by 

students in an appropriate manner, periodic performance appraisal having regard to 

the number of teaching days, work-load and code of professional ethics.'' 

In 2008 again, UGC’s latest Pay Review Committee headed by Prof. G K Chaddha 

recommended “Multiple parameters like regularity in class room teaching, holding 

tutorials, availability to students for consultations, participating in faculty meetings, 

guiding and carrying out research and participating in other academic activities like 

seminars etc. should be taken in to consideration while assessing a teacher’s academic 

accountability”. 

National Knowledge Commission (2006 –09), Government of India in its full Report 

to the National clearly mentioned-Measures taken to evaluate a teacher’s performance 

and to promote the effectiveness of his/her teaching merit the attention of all 

concerned. Feedback information is intended to broadly serve the following purposes 

(!)To enable the teacher to know his/her strengths and deficiencies and use feedback 

information to improve his teaching and (ii)To give to the Head of the Department 

and the authorities of the Institute an indication of what the students feel about the 

performance of the faculty member as a teacher. It further added that in spite of 

inherent deficiencies, the exercise of student feedback and evaluation is an important 

and necessary one. 

In spite of all these recommendations and suggestions by different Committees and 

Commissions, teachers are not being evaluated properly for their work, leave aside the 

evaluation of teachers by students, and accountability on the pretext of this or that. 

Whatever teachers’ evaluation in the name of annual confidential report or through 
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self appraisal is being done these days is just an eye wash and is not serving the very 

purpose of introducing the concept of teacher evaluation. Many a times, teachers are 

strongly opposed to teacher evaluation by students on the pretexts like students of this 

country are not matured enough to evaluate a teacher , there is no job guarantee in the 

country, it will breed many of the mal practices among the teaching fraternity so on so 

forth. When education is being imparted to him why evaluation of teachers by 

students be opposed? 

In the opinion of the author, they are the best people to give empirical feedback. 

Needless to mention that when politicians are assessed by the voters, doctors and 

lawyers are assessed by their clients, bureaucrats are assessed by their seniors even a 

businessman is assessed by his customers, why teachers shouldn't be assessed by their 

students. What to talk of this practice in other advanced countries, there are number of 

good educational institutes and universities in India also, who had introduced the 

system of students’ evaluation by students and are getting good return of the same in 

the form of enhanced quality. Nirma Institute of Technology under the Nirma 

University, Gandhi Nagar; VJTI, Mumbai and St Xavier College, Mumbai are few 

such examples who allow its students to evaluate their teachers on regular basis.  

Introducing students’ evaluation of their teachers in the educational institutions will 

not only ensure teachers who are in the habit of bunking classes don't bunk and take it 

seriously but will also contribute towards the long cherished but never achieved 

dream of improving teaching standards 

Objectives: 

 To discuss the importance of evaluation for teachers. 

 To evaluate how does the teacher teach the core subject 

 To evaluate how teachers behaves with students 

 To evaluate overall impact of teachers upon students 

 To draw out conclusion which teachers are liked by the students most 

Hypothesis: 

There exist differences in the overall performance of teachers 

Sample: 

30 students from M.G.Kashi Vidyapeeth -Varanasi 

Sampling Technique: 

Purposive random sampling technique was used. 
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Methodology: 

 Descriptive survey method was used 

Statistical Tool and Technique: 

Self developed Rating scale was used to evaluate the performance of teachers. 

Limitations: 

 Only 30 students were included in the sample. 

 30 students from M.G.Kashi Vidyapeeth –Varanasi for sampling, from all 

three faculties i.e. Commerce, Social Science and Humanities 

 Sampling Technique: 

 Only 10 teachers were evaluated by the students. 

Designing the Rating Forms  

Rating form was prepared by the investigator. It is divided into two parts. The first 

part evaluates how a teacher teaches the core subject and the second part evaluates 

how a teacher behaves in the class. 

Teaching Evaluation Categories: 

In the rating form students will evaluates teaching at three levels: superior, 

satisfactory and unsatisfactory. These categories are described as follows: 

Superior Teaching 

Superior teaching occurs in those circumstances in which an instructor succeeds in 

earning a reputation among a wide and diverse audience for outstanding teaching. A 

superior teacher is one who displays characteristics such as the following:  

 outstanding success in facilitating student learning; 

 outstanding success in facilitating student interest; 

 the establishment and maintenance of high academic standards; 

 substantial influence on the academic and professional pursuits of students; 

 outstanding success in guiding and facilitating student research, and 

scholarship (particularly relevant to graduate teaching); 

 consistent success in making complex ideas and concepts understandable and 

meaningful to students; and 

 Outstanding knowledge of the current literature in his/her field. 
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Satisfactory Teaching 

Satisfactory teaching is characterized by conscientious attention to teaching duties and 

an absence of the traits and characteristics of an unsatisfactory teacher Satisfactory 

teaching is therefore good, conscientious teaching.  

 In any discussion of satisfactory teaching, the following points should be 

noted: 

 It is difficult and unnecessary to make judgments concerning graduations of 

teaching effectiveness within the broad category designated as satisfactory 

teaching. 

 Unlike the superior category, deficiencies in some areas may be offset 

by strengths in others and more flexibility can be used to judge the characteristics of 

the satisfactory teachers. 

 Research evidence reveals that an overwhelming majority of faculty members 

regard themselves as "better than average" teachers and that student 

evaluations tend to rate most faculty members "above average" (on a 

numerical rating scale). The meaning of this for purposes of defining the 

satisfactory teaching category is clear. Many faculty members who regard 

themselves as better-than-average and who are rated as better-than-average by 

students would fall within the broad group of faculty members whose teaching 

is best described as satisfactory. 

Unsatisfactory Teaching 

Unsatisfactory teaching occurs in those circumstances in which the instructor falls 

below minimum acceptable standards of teaching performance. An unsatisfactory 

teacher is one who displays one or more of the following characteristics: 

 Incapacity or inability to communicate adequately with students. 

 Inconsistency of evaluation of students and announced standards. 

 Evaluation of students using criteria unrelated to the teaching/learning process. 

 Rating Scale for Teacher Evaluation  

Administering the Rating Forms  

The method of administering and gathering student responses can determine the 

quality of the resulting data. So, a standard set of instructions and a designated time 

limit for filling out the questionnaire are essential. Thirty minutes time was given to 

each student for filling the rating scale   
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Reporting the Results  

Findings of first part of evaluation 

As we know that in the first part there are 15 questions and   it’s a 3 point rating scale 

so the maximum score will be 45 and minimum score is 15 and average of both 

maximum and minimum marks is 30. So the teachers who score above 30 will be 

categorized as superior and those who score below 30 will be categorized as 

unsatisfactory by the students 

Lecturers Evaluated Marks in the first part of 

evaluation 

Categories of teachers as 

evaluated by the students 

1 18 Unsatisfactory 

2 21 Unsatisfactory  

3 33 Superior 

4 36 Superior 

5 24 Unsatisfactory  

6 39 Superior  

7 45 Superior  

8 24 unsatisfactory  

9 42 Superior  

10 39 Superior  

Source: Field survey 2012 

Interpretation of the first part: 

Out of 10 teachers, 6 teachers were rated superior and remained 4 were rated as 

unsatisfactory by the students 

 Findings of second part of evaluation 

As we know that in the second part there are 10 questions and   it’s a 3 point rating 

scale so the maximum score will be 30 and minimum score is 10 and average of both 

maximum and minimum marks is 20. So the teachers who score above 20 will be 

categorized as superior and those who score below 20 will be categorized as 

unsatisfactory by the students. 
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Lecturers Evaluated Marks in the second 

part of evaluation 

Categories of teachers as 

evaluated by the students 

1 12 Unsatisfactory 

2 20 Satisfactory  

3 21 Superior 

4 15 Unsatisfactory  

5 12 Unsatisfactory  

6 14 Unsatisfactory  

7 24 Superior 

8 13 Unsatisfactory  

9 26 Superior 

10 11 Unsatisfactory 

Source: Field survey 2012 

Interpretation of the second part: 

Out of 10 teachers, 3 teachers were rated superior and 1 as satisfactory and remained 

6 were rated as unsatisfactory by the students 

Findings of overall evaluation of Teachers 

Findings of the 

rating scale 

Max .Marks  Min. 

Marks 

Average  

Findings of First 

part of evaluation 

45 15 30 

Findings of second 

part of evaluation 

30 10 20 

Overall 

performance of 

teachers 

75 25 50 

Field survey 2012 
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Source: Field survey 2012 

Interpretation of overall performance of teachers: 

Ten teachers were evaluated by the 30 students and out of 10 teachers, 5 teachers 

were rated superior, 1satisfactory and rest 4 were rated as unsatisfactory 

CONCLUSION 

Findings of the first part: 

Out of 10 teachers, 6 teachers were rated superior and remained 4 were rated as 

unsatisfactory by the students. 

Findings of the second part: 

Out of 10 teachers, 3 teachers were rated superior and 1 as satisfactory and remained 

6 were rated as unsatisfactory by the students 

Overall performance of teachers as evaluated by students: 

Ten teachers were evaluated by the 30 students and out of 10 teachers, 5 teachers 

were rated superior, 1satisfactory and rest 4 were rated as unsatisfactory 

This way student ratings are used is of utmost importance. Ideally, student ratings are 

one component of .a comprehensive instructional evaluation system. Whether we 

agree or disagree, teacher performance evaluation, that too by students, is likely to 

Lecturers 

Evaluated 

Marks in 

the first 

part of 

evaluation 

Marks in the 

second part 

of evaluation 

Total 

marks 

Overall 

category of 

teachers as 

evaluated by 

students 

1 18 12 30 Unsatisfactory 

2 21 20 41 Unsatisfactory 

3 33 21 54 Superior 

4 36 15 51 Superior 

5 24 12 36 Unsatisfactory 

6 39 14 53 Superior 

7 45 24 69 Superior 

8 24 13 37 Unsatisfactory 

9 42 26 68 Superior 

10 39 11 50 Satisfactory 
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enter in our higher and technical education system. Students evaluate the teachers in 

any way be it formal or informal. Therefore it would be beneficial for the teacher to 

see himself / herself as the student sees him / her. 

SUGGESTIONS 

However, while introducing this concept of teacher evaluation by students in the 

system, it is necessary to implement it in a better way taking care of it’s likely to be 

bad consequences. Some of the considerations to be kept in mind are: 

• Teacher Performance Evaluation system needs broad agreement and acceptance. 

The system should not be known as “administrator’s system” but should be known as 

“management‘s System” and should equally be owned by the teacher. 

• Mutually beneficial and supportive goals make the evaluation process and outcome 

more acceptable and beneficial to the institute and the teacher alike. Unless the 

individual and institutional goals and purposes are mutually beneficial, the efforts of 

the institute are likely to be futile. 

• Before embarking upon teacher performance evaluation, context of evaluation must 

be clearly set. Rather than using the system for administrative purposes, 

developmental purpose of the teacher should be the focus. 

• It is difficult to define good teaching in a very straight forward manner because 

teaching is a complex process with many variables to be covered. In this era of fast 

technological and other pedagogical advancements in the area of education, teacher, 

now-a-days, is considered as “manager of learning” .His task is to create conducive 

environment for student learning not to induce learning in students. Since teachers’ 

duty relates to other than classroom instructions also, a teacher performance 

evaluation system must focus on other duties also. 

• Teachers’ do not create and execute their lessons in vacuum. Many other factors 

such as whether or not the curriculum has been clearly defined for the teacher, 

expectations of sponsors, availability of equipment, materials and other resources, 

student expectations, time allowed for tasks, evaluation methods used etc. These 

factors affect the outcomes of the teaching and learning process. 

• The emphasis of teacher performance evaluation should be on their teaching and not 

on them as an individual. 

• Teacher evaluation should be a small but significant part of the larger strategy for 

institute improvement, which would see staff development taking place prior to 

evaluation. 
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• Multiple indicators and sources must be utilized for a teacher performance 

evaluation. These other sources may be HOD’s, Principals, Managements, Alumni 

and their own colleagues. Before arriving at any decisions data/ information received 

from different sources need to be triangulated. 

• Results of evaluations should be used to further teacher development. For many 

teachers, the evaluation process can be a dead end. The results do not figure into 

salary increases, promotions or any meaningful program for professional 

development.  

• Evaluation conducted in an environment that fosters mutual trust between evaluators 

and teacher holds the biggest potential to benefit both parties. 

• Evaluation should be practical, not be in every course and every semester. It may 

result students not taking evaluation seriously. 

Teacher performance evaluation is a good approach to bring in the accountability and 

if implemented in its right spirit and flavor, taking care of various other aspects, it is 

hoped that performance appraisal will improve the system. 
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