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ABSTRACT 

                     This article serves as a scholarly enquiry on the role of corporate 

governance and ethics in organizations in their desire to grow and develop towards 

sustainable development in service provision to the nation. The study applied an 

ubuntu- anthropological philosophy to attain its set aim and objectives. The article 

argues that effective corporate governance and ethics are critical if institutions are to 

successfully manage risk in their desire to grow and develop. The institutions need an 

educated and knowledgeable board of directors with a sound accounting and financial 

background, a highly qualified senior management and a well paid and motivated 

workforce if they are to be efficient and effective in their service delivery to the 

nation. The article asserts that effective corporate governance and ethics 

implementation are indispensable if organizations in emerging economies are to 

survive into the foreseeable future. It further maintains that corporate integrity, market 

discipline, accountability, transparency, fairness, social responsibility and good 

business ethics were critical for institutions to successfully attain their missions, 

visions and core values.  Finally the article recommend organizations to successfully 

manage business risks by adhering to the King II report and recommendations as well 

Basel Committee`s Accords stipulations not overlooking the crucial aspect of 

employing highly educated and experienced labour force for that serves as a precursor 

for corporate growth and development. 

 

KEYWORDS: Business Ethics, Precursor, Corporate Governance, Corporate 

Growth, Development.   
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INTRODUCTION  

Roussouw and Van Vuuren (2010:201) postulate “…that the nineteenth 

century was the century of the entrepreneur.  The 20th century became the century of 

management … the 21st century promises to be the century of governance.”  This 

claim leads to the core of this discourse on ethics and corporate governance.  The 

concept of corporate governance has pervaded all world institutions such as 

economic, social, political and religious institutions.  In this paper the writer will 

elaborate on the concepts of ethics and corporate governance as the bedrock of 

business or organizational improvement for the success of an organization hinges 

upon ethics and corporate governance issues.  Definition of key terms takes 

precedence before the discussion on ethics and corporate governance is elaborated. 

 

 Definition of key terms 

(a) Ethics 

Ethics are broadly defined as teachings on good and bad behaviour.Every discipline is 

believed to have ethics on the expected behaviour.This is evident to different societies 

and institutions thus why ethics are specified accordingly to a given discipline such 

as: media, business, legal, education, health and religious. (Togarasei et al 2011).The 

object of ethics has to do with matters of human conduct which is pivotal in life. 

Newton and Ford (2002) argue that ethics is a conversation about conduct, the doing 

of good and the avoiding of evil.  This definition views ethics as a moral conduct.  

Hartman (1992) views ethics as a set of norms of behaviour that provided a 

comparable protection to the coherence of society.  Ethics are, sets of norms and 

values one upholds to guide her/his conduct in an organization. 

 

(b) Business Ethics 

Ghiliyer (2010:28) views business ethics as the application of ethical standards to 

business behaviour. Mc Alister et al (2005) define business ethics as guidelines for the 

actions of interested individuals and interested groups.  Thus, business ethics is about 

right and wrong conduct in the world of business.  The issue of business ethics drives 

the success and failure of business in an economy.  It is the duty of all economic 

players in business transactions to practice good business ethics for the development 

and sustenance of the whole economy. 
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(c) Governance 

Etymologically the term ‘governance’ is derived from a Latin word gubernare 

meaning to ‘steer’, (King, 2010).  Knell (2006) views ‘governance’ as the control and 

regulation, and the exercise of influence to maintain good order and compliance to 

predetermine standards of behavior.  ‘Governance’ refers to the way in which 

something is run properly for instance, the ‘governance of a country’ refers to the 

powers and actions of the legislative assembly, the executive government and the 

judiciary.  In most cases the term ‘governance’ is abused to mean what the 

misconstrued individuals want to achieve in an organization. 

 

(d) Corporate Governance 

This is the marriage of two terms ‘corporate’ and ‘governance’.  This concept has 

pervaded all international forums and Zimbabwe in particular.  Ghiliyer (2010:30) 

views “corporate governance as the system by which business corporations are 

directed and controlled.”Fokarelli (2006) defines the ‘concept of corporate 

governance’ as the manner organizations are directed and controlled.  From the above 

definitions, the term ‘directed’ and ‘controlled’ are the terms used to describe 

corporate governance.  However, the definitions are silent of who directs and controls 

institutions. Knell (2006:5) argues, “Corporate governance is the regulating influence 

applied to the affairs of a company to maintain good order and apply predetermined 

standards.” This definition shows that there is need for an institution to apply good 

ethical standards in directing and controlling own affairs in order to grow and develop. 

Therefore ‘corporate governance’ can be taken to be a system by which 

organisations or companies are directed and controlled, (Cadbury Committee, 1992). 

Hence ‘corporate governance’ is concerned with the equation of stakeholder interests 

in an organisation. It is the wholesome set of relationships among the management 

board of directors, controlling shareholders, minority shareholders and other 

stakeholders in an organisation that ensures the effective functioning of all systems of 

the institution therefore the discipline is concerned with the relationships between 

economic and social goals and or individual and communal goals. It may also be 

concerned with how powers are shared and exercised by various groups, to ensure that 

goals of the organisation are attained. 
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 A Brief History of Corporate Governance 

The concept of corporate governance originated in the First World Countries. 

The countries like United Kingdom where the citizens felt that there was need to 

establish ways of controlling funds needed by the organisations. In United Kingdom 

corporate governance started in 1980s and 1990s with the Candbury Report (1992) 

which becomes the Bible for corporate governance and this was received as the better 

framework for corporate governance. 

In South America, corporate governance was viewed in a wider spectrum. The King 

Report (1994) outlines guidelines and principles of running g organisations. In South 

Africa the King Report was modified in 2000.Corporate governance in India was 

established in 1956. Some countries like United States of America, Austria, and 

Malaysia came up with their own corporate governance principles. However corporate 

governance takes unique different forms depending on the economies of a nation. 

In modern 21st century organisations corporate governance is the panacea to the 

crumpling economies and organisations. In developing countries such as Zimbabwe, 

‘corporate governance’ is the rule for running, directing and controlling organisations. 

It is a basic requirement for attracting foreign investment capital. 

 

 Components of Corporate Governance 

There are eight key tenets of corporate governance which are outlined below and shall 

all be discussed in this article to show that corporate growth and development would 

remain a pipe dream or nightmare without such. Each of the characteristics would be 

defined and then discussed to cultivate a better understanding of the topic under 

scholarly enquiry. The characteristics are as follows: openness, honest and 

transparency, independence, accountability, responsibility, fairness, reputation, social 

responsibility and last but not least corporate integrity. 

 

(1) Openness, Honest and Transparency 

Openness is the willingness to provide information to individuals or group about the 

organisation. Honest and transparency help the shareholders to understand about the 

company directors, its objectives and how it makes its decision and to evaluate 

whether it is profitable to continue investing on the company. This can be done by 

proving statements notices via the media. 
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(2)Independence 

This deals with the extent to which procedures and structures are in place so as to 

reduce potential conflicts of interests that would emerge e.g. domination of a 

company by an all-powerful political leader, or major shareholder. The company’s 

non-executive directors must be independent so that they will express their honest 

professional opinion in the best interests of the company or organisation. If they are 

not independent, that is when corrupt dealing is likely to emerge. 

 

(3) Accountability 

All people on various management levels should be able to justify, explain or 

account for the exercise of its authority action in the decision making. Accountability 

as a tenet calls for both the employer and the employee to account for every deed 

which has a bearing to the image of the company either for positive or negative 

aspects. Like independence, this tenet serves as a precursor for corporate growth and 

development. 

 

(4) Responsibility 

The key issue in corporate governance is to decide on who should have the 

responsibility. In other words the need for clear division of duties in management is 

important in corporate governance when a board of directors of an institution 

establishes committees with delegated responsibilities, the terms of reference and 

responsibility should be clearly articulated. A manager who is responsible for his or 

her decision and actions should be liable to correct measures, mismanagement should 

be penalised. In most companies especially in Zimbabwe many managers are not 

directly liable to the risk associated with their responsibility. 

  

(5)Fairness 

All shareholders should receive same treatment regardless of color, gender, 

religion and status. All company workers in their minority or majority should be fairly 

treated to create a fair working environment which is critical for company growth. 

This makes justice to prevail in the company. Each of the workers would feel at home 

and squabbles would often be encountered. The working place would not only become 

conducive but health for the company, employer and employee to promote growth. 
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(6) Reputation 

A good reputation in a company or organisation is the key to success. A good 

reputation of a company attracts investors, foreign investors and staff retention.  

Reputation relies on a code of ethics, corporate social responsibility, fair treatment of 

staff, attitude to customers, community involvement and willingness to obey the spirit 

and the letter of the law. Damage of the reputation of company forces the share price 

down and total collapse of the company. For example Shell took time to recover in 

Nigeria and Over Brent Spar. 

 

(7) Social responsibility 

Corporate social responsibility refers to business decision –making linked to 

ethical values, compliance with legal requirements and respect for people, 

communities and the environment. It also entails putting back to the people the profits 

from the business. For example Econet has scholarships for excelling students in 

Zimbabwe and this promotes human resource development. 

 

(8) Corporate Integrity 

It refers to the ability of corporations to distinguish between good and bad, dos 

and don’ts in their service delivery to the nation. Corporate integrity is critical for 

corporate growth and development but it cannot solitarily do so without social 

responsibility, accountability, independence, reputation, fairness, openness, honest 

and transparency. 

 

 Findings on Corporate Governance and Ethics 

In the 21st century, the practice of corporate governance should be rebranded 

with ethics to achieve good results in the running of companies or organisations. 

Mukusha (2012:16) criticized business organisations that negate ethics as “ethically 

naked and oxymoronic in the character.” The term ‘ethics’ in corporate governance is 

the hub for a healthy business environment and practice The King III Report (2009) 

and Institute of Directors (2009) view good corporate governance as the effective 

leadership that is profuse of ethical values of responsibility, accountability, fairness, 

and transparency (RAFT). These should be foregrounded on moral duties informed by 

Ubuntu or Uhunhu or Hunhu anthropological philosophy.Ubuntu umunthu ngabantu 
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or motho ke motho ka batho or munhu munhu nevanhu which is translated to mean a 

human being is human only because of others, with others and for others. (Mukusha 

2012, Mangena & Chitando 2011, Maimela 1991) 

Business practices that are short of good corporate governance and ethics are not 

sustainable in a highly competitive, technologically and globalised 21st Century 

markets. Hartman (2005) notes that whether one favours utilitarian or Kantian or 

Contractarian or Virtue based ethics, there are good moral reason at any one of those, 

accounts to be honest, non-coercive and non-deceptive in business transactions 

(millnoha,2013). Good Corporate governance entails ethics as a simple way of 

prosperity in the business enterprises. Thus ethics should be muscles in the corporate 

governance results so as to achieve good results in business and endeavours. 

The inclusion of ethics in corporate governance brought sanity to a company or 

organisation. It would be suicidal to practice corporate governance without 

emphasizing ethics. Ethics informs the management to do their dealing above the 

board to attract more foreign investor and win the confidence from the other 

stakeholders. It was also found out that corporate governance helped to balance 

divergence interests of various stakeholders of an institution or organisation. 

Corporate governance and Ethics also assisted in the regulation and exercising of 

power by board and senior management as well as facilitating addressing of all forms 

of incompetency inherent in employees and fraud in organisation. Both corporate 

governance and ethics were also critical in when it came to management of evils such 

as corruption, regulatory and supervisory inadequacies, social responsibility 

shortcomings and market indiscipline, as well risk in institutions. 

 

Case Studies on Good Corporate Governance 

Case study 1 

Econet Cellular company has shown high market ability drives with good 

corporate responsibility in service delivery in Zimbabwe, Africa and globally. 

Kurotwi (2000:14) remarks that “Look at Econet .They have gone out of town to 

ensure that their customers have the best cellular phone services.” This is a 

demonstration of moral responsibility of Econet in its endeavour to reach all corners 

of the country and internationally. Ghiliyer (2010:88) argues that ethical CSR 

(Corporate Social Responsibility) “… presents the purest and the most legitimate type 

of CSR in which organisations pursue a clearly defined sense of social conscience in 
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managing their financial responsibilities to shareholders, their legal responsibilities to 

shareholders., their legal responsibilities to their local community and society as 

whole, and their ethical responsibilities to do the right thing to their stakeholders.” 

 

Case Study 2 

The New York Stock Exchange (NYSE) established an ethical code as a way 

of ensuring good corporate governance (GCG). Newton and Ford (2002:24) 

postulates that “Ethical codes are statements of norms and beliefs of an organisation 

are discussed defined, published and distributed to all members by the senior 

executives”. Knell (2006) advocates that (NYSE) elements of ethical practice are 

practised through the avoidance of conflicts of interests, opportunities for personal 

gain, confidentiality and fair dealing with stakeholders. This is a demonstration of 

good corporate governance at the stock exchange level that foster a positive effect on 

the development of acceptable corporate culture in business practice. 

 

Case Study 3 

The Ethics Code of Borg-Warner Corporation is another example of good 

Corporate Governance. Newton and Ford (2002:26) cite Borg-Warner Corporation 

expressing that, “We impose upon ourselves an obligation to reach beyond the 

minimal, we do so convinced that by Malling a larger contribution to the society that 

sustain us, we best assume not only its future vitality but our own.”.The three case 

studies were adopted from (Mukusha 2012).  

 

 CONCLUSION AND RECOMMENDATIONS  

The issues of corporate governance and ethics have been on the global agenda 

for many economic forums and decades but business practices are still bogged in 

corruption, fraud, and many other mal administration practices especially in 

Zimbabwe. .It was found out that the inclusion of ethics in corporate governance was 

the cutting edge for success in the running of viable organisations in both developed 

and emerging economies. The inclusion of ethics in business would only become a 

precursor of corporate growth and development if both the employers and employees 

permanently embrace ubuntu anthropological philosophy. The study therefore 

recommends that business organisations should adhere to King II and III risk 

management frameworks and the Basel Committee Accords I, II and III frameworks 
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in their desire to grow and develop towards sustainable development of their 

economies hence a caption, “corporate governance and ethics”: a precursor for 

corporate growth and development. 
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