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INTRODUCTION 

In every walk of life leaders are required to plan, direct, execute and evaluate 

any job to be accomplished in time with accurate efficiency and effectiveness. Leader 

is a person who guides direct motivates and get the things done with the help of a 

team. Whether it is domestic or enterprise, public or private, personal or social, and 

technical or manual all types of jobs required a leader to get the things done in a 

proper order and in time. Leader are manipulative and influential enough to make 

their followers work to their best. Leaders have the capacity to take followers from 

one situation to another situation. As human beings are very much dynamic so are 

their leadership styles. Various scholars have defined leadership in their own styles as: 

According to Keith Davis, “Leadership is the ability to persuade others to seek 

defined objectives enthusiastically. It is the human factor which binds a group 

together and motivates it towards goals.” (http://www.managementstudyguide.com) 

Winston, Bruce E. & Patterson, Kathleen says -A leader is one or more people who 

selects, equips, trains, and influences one or more follower(s) who have diverse gifts, 

abilities, and skills and focuses the follower(s) to the organization's mission and 

objectives causing the follower(s) to willingly and enthusiastically expend spiritual, 

emotional, and physical energy in a concerted coordinated effort to achieve the 

organizational mission and objectives (Winston) Yukl  (2010) defined leadership as 

“the process of influencing others to understand and agree about what needs to be 

done and how to do it, and the process of facilitating individual and collective efforts 

to accomplish shared objectives”  (Laguerre) 

Hemphill & Coons (1957) believe leadership is, “the behavior of an individual 

directing the activities of a group toward a shared goal”. (Hemphill, (1957)) 

Katz and Kahn (1978) believe leadership is “the influential increment over and above 

mechanical compliance with routine directives of the organization”. (Katz, (1978)) 

Burns states that “Leadership over human beings is exercised when persons with 

certain motives and purposes mobilize, in competition or conflict with others, 

institutional, political, psychological, and  other resources so as to arouse, engage and 

satisfy the motives of followers” (Burns, 1978) 
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To conclude in a line leader is a person who can influence others to follow his/her way. 

There are various types of leaders as: 

1. Autocratic style, 

2. Consultative style, 

3. Participative style, 

4. Laissez-faire style 

5. Bureaucratic leader, 

6. Neurocratic leader, 

7. Paternalistic style, 

8. Sociocratic style, and 

9. Situational style. 

Autocratic style: autocratic type of leader is called an autocrat. He does not consult 

his subordinates (followers). He takes all the decisions by himself. He also takes full 

responsibility for his decisions. The subordinates must obey him without asking any 

questions. 

Consultative style: consultative type of leader has an open mind. He encourages his 

subordinates to give their suggestions and comments. If these suggestions and 

comments are good, then he will accept them. So this leader consults his subordinates 

before taking a decision. However, the final decision is taken by the leader. Therefore, 

he takes full responsibility for his decision. 

Participative style: participative type of leader encourages his subordinates to take 

part in decision making. The final decision is not taken by the leader himself. It is 

taken by the group (team), i.e. by the leader and his subordinates. The leader gives his 

subordinates full scope for using their talents. He is loyal to them. Therefore, they are 

loyal to him. They obey his orders willingly. They have a genuine (real) respect for him. 

 Laissez-faire style: laissez-faire style of leader is passive. He only acts as a contact 

man. He provides information and resources to his subordinates. He believes that the 

subordinates will work best if they are left alone. Therefore, he gives them complete 

freedom to take their own decisions. He allows them to plan and organise their own 

work. He allows them to set their own goals and to solve problems on their own. 
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 Bureaucratic leader: bureaucratic leader follows all the rules and formalities of the 

organisation. He does not believe in new ideas. He wants his subordinates to follow 

all his orders. This leadership style result in red tapism and unwanted paper work. 

Neurocratic leader: Neurocratic leader is highly a task oriented one. He wants to get 

the work done at any cost. He gets very upset if there is any failure. He is very 

emotional, sensitive and eccentric. He does not consult his subordinates in decision 

making. He takes his own decisions. 

 Paternalistic style: paternalistic style of a leader creates a family atmosphere in the 

organisation. He acts just like a parent of his subordinates. He advises guides and 

helps his subordinates with their personal problems. This style of leadership will be 

successful in a small organisation having a very few employees and only one leader. 

Sociocratic style: the sociocratic leader tries to run the organisation just like a social 

club. He gives less importance to production and more importance to friendship. That 

is, he tries to keep his subordinates very happy. So, he creates a warm and good social 

environment. 

Situational style: situational type of leader uses different styles in different situations. 

That is, he changes his style according to the situation. Sometimes he will be 

autocratic, or consultative, or participative, etc. Now-a-days, most managers use this 

style of leadership. (Akrani, 2011) 

DISCUSSION & CONCLUSION 

Leaders could also be defined as transformational leader who deals with widespread 

changes to a business or organisation. Such leaders works on the principles like-long 

term strategic planning, clear objectives, clear vision leading for example – walk the 

talk, efficiency of systems and processes. They believe in transforming the 

organisation, its culture and hence the attitude of the people towards the set 

objectives. Development of both the organisational as well as the people in the 

organisation takes place which works for the internal motivation of the employees and 

ensures the loyalty of the people and the attached feeling to the end products which 

ensures customer satisfaction as an end result. 
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 Invitational leadership which believes in improving the atmosphere and message sent 

out by the organisation. It focuses on reducing negative messages sent out through the 

everyday actions of the business both externally and, crucially, internally reviews 

internal processes to reduce these. They build relationships and sense of belonging 

and identity with the organisation – that gets communicated to customers, etc. 

(Awasare, 2009) And transactional leaders are those who focus on the management of 

the organisation, procedures and efficiency, working to rules and contracts; and 

managing current issues and problems. (hughes-ginnett-curphy, fifth edition) 

With the changing scenario role of a leader too has changed and thus leadership style. 

It is more of situation and the ploy which decides exactly how a leader should lead 

and make a team out of the herd. Some time situation creates a leader. 

In 21st century the leadership style should be multidimensional which takes 

into account the situation, task, employees and the environment as well as the culture 

of the organisation. Depending on the project the leader changes his style and tries to 

get the best out of the minimum possible resources maintaining ethos towards 

sustainable development.  Leading the nation or leading any enterprise both requires a 

prompt, pro-active and rational logical action .Times have gone when a particular 

style of leadership can be defined to achieve the targets. Everything has become 

dynamic and requires radical changes in the present working system which is the 

utmost demand of the current scenario. In present scenario the leader should be 

functional, mere having the good position and personality will not work. A Leader is 

expected to handle a multicultural environment, According to Ms Naina Lal Kidwai, 

HSBC India CEO, today’s global world is full of complexity in terms of employees, a 

leader should be aware of different culture, religion so that he/she can create a 

friendly atmosphere in an organization.   

Participation is a new dimension in the process of development and leaders are 

supposed to make an environment of participative management. They have to act like 

a change agent in the society.  A recent example from Indian Politics, Anna Hajare 

and Arvind Kejriwal both are trying to bring a change in the society. Leaders should 

behave like a coach so that he/she can understand the internal and external 

environment. Science, technology & innovation has no doubt made the daily chores 

easy but the actual real life has become very challenging. Now almost everybody & 

anybody can do multitasking, what differentiates a pawn from the king is decision- 

making, action and reaction i.e., outcome of that action towards the perspired goal. 
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Let it be any organization whether government of any developed or under developed 

nation or any established enterprise or a budding organization all needs an intelligent 

and goal oriented leader which could be public welfare, social interest or economic 

motives. Taking the vary example of European union which has recently been 

accolade with noble peace prize, the highest award in the category too has a leader 

who is leading the BIG leaders of very powerful small nations.EU has worked 

towards the glory of all member nations and has beyond doubts achieved in a very 

less time a set an example to others which have followed the suit and the 

organizations like ASEAN, SAARC, BRICS, SCO, IBSA. 

Even the most heinous terrorist activities are being carried out by the leaders 

like Osama bin laden. Leaders can do wonder in both positive as well negative 

context. Thus every organization however big or small requires an appropriate leader 

suiting to the needs to fulfill its objectives. Whether it is a countries like China, India 

or Nepal or super powers like USA, U.K.  or Russia or it could be destructive 

organizations like Al Quida, Hamas, Haqqani Network or entrepreneurs like TATAs, 

Ambanis, Adani Group or Bajaj.Finally it could be concluded that to bring the racial 

changes the leader has to change the working pattern and attitude towards the goals 

only then we could achieve the targets of growth, poverty eradication, elimination of 

social evils and the prosperity of the entire civilization in a healthy and thoughtful 

manner. Concept of global village, fraternity and brotherhood could be achieved only 

with humane prospective and no other way.  Now leaders are suppose to work 

towards Human development, and the development should be with human face, not 

with the human mask. 
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