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ABSTRACT 

As Zimbabwe prepares to co-host the United Nations World Tourism 

Organisation General Assembly (UNWTO GA) conference with Zambia in August 

2013, various questions are being asked regarding the summit’s impacts on the 

landscape of Zimbabwe. Among the commonly proffered explanations is that it has 

contributed to the peaceful atmosphere in the country, a situation which is very much 

uncharacteristic of the country as it heads towards landmark elections. But, we ask, is 

this the only impact that the hosting of this mega-event will have on Zimbabwe? We 

argue that the benefits transcend the political sphere and that it has the potential for 

positive ripple effects in other spheres, such as the economy and other sectors of the 

Zimbabwean society.  

 

KEYWORDS: Mega Event, UNWTO General Assembly, Victoria Falls, Zimbabwe, 

Sustainable Development, Destination Marketing, Peace. 

 

INTRODUCTION 

By the start of the year 2013, a lot of hype and buzz were generated regarding 

the hosting of the United Nations World Tourism Organisation General Assembly 

(UNWTO GA) by Zimbabwe and Zambia between 24 and 27 August 2013. This was 

as a result of the fact that the dates were fast approaching amidst scenes of both panic 

and optimism among Zimbabweans (and possibly Zambians as well). Panic buttons 

were as a result of alleged inadequate funding, planning or government support. The 

optimism came from the supposed benefits that were set to accrue to both the host 

nations. On the whole, however, both countries needed to make or had made 

significant, if not massive, investments towards the successful holding of the premier 

tourism show case. It was alleged that Zimbabwe needed upwards of US$12 million 

to successfully host the UNWTO GA and that Zambia had allegedly set aside US$20 

million for the summit (ZBC, 11 February 2013). But the question on many 
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Zimbabweans’ mouths is why “waste” so much of the scarce resources on an event 

that seems so distant from the everyday common man on the street’s needs? This 

paper postulates on some of the potential benefits Zimbabwe (and Zambia) could 

derive from the biennial tourism premier event. The oft conveyed response is that the 

event will or has helped to engender peaceful electioneering, which has reduced 

incidents of politically-motivated violence especially as the country (Zimbabwe) is 

headed for the end of the tenuous GNU and landmark elections that are expected to 

usher in a new political dispensation. But, we ask, is this the only impact that the 

hosting of the mega-event will have on Zimbabwe? We argue that the benefits 

transcend the political sphere and that the event has the potential for positive ripple 

effects in other spheres, such as the rebounding tourism sector, the recovering 

economy and on the nation’s psyche.  

 

THE UNWTO AS A MEGA EVENT 

According to Jago and Shaw, (1998: 29) a mega event is defined as “a one-

time major event that is generally of an international scale.” Getz (2005; 18) adds that 

“mega events by way of size or significance, are those that yield extraordinarily high 

levels of tourism, media coverage, prestige or economic impact for the host 

community, venue or organization.” From these definitions, the co-hosting of the 

UNWTO GA, which represents the tourism interests of 161countries and territories as 

well as 390 affiliate members drawn from “the private sector, educational institutions, 

tourism associations and local tourism authorities” (United Nations Group on 

Information Society), by Zimbabwe and Zambia in August 2013 constitutes a mega 

event for both host countries which may have to wait for over a century to win 

another right to host the same event. For Zimbabwe, this conference presents itself as 
the premier mega event within the context of tourism industry in the post-colonial period.  

The UNWTO, an agency of the United Nations (UN) headquartered in Madrid, is the 

leading international organisation in the field of tourism. It serves as a global forum 

for tourism policy issues and a practical source of tourism know-how (United Nations 

Group on Information Society). Among others, and paying “particular attention to the 

[tourism] interests of developing countries”, the “UNWTO plays a central and 

decisive role in promoting the development of responsible, sustainable and 

universally accessible tourism, with the aim of contributing to economic development, 

international understanding, peace, prosperity and universal respect for, and 
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observance of, human rights and fundamental freedoms” (Ibid). Furthermore, “the 

UNWTO plays a catalytic role in promoting technology transfers and international 

cooperation, in stimulating and developing public-private sector partnerships and in 

encouraging the implementation of the Global Code of Ethics for Tourism, with a 

view to ensuring that member countries, tourist destinations and businesses maximize 

the positive economic, social and cultural effects of tourism and fully reap its benefits, 

while minimizing its negative social and environmental impacts” (Ibid). From the 

above, the UNWTO GA conferences held biennially present a space where critical 

tourism-related issues are considered and new policies are crafted.  

Although the August 2013 conference will be the 20th edition for the organisation, for 

Africa it will be the second time the event will be hosted on the continent. The first 

assembly meeting on African soil was hosted by Senegal in 2005 (UNWTO, org). As 

the world tourism’s supreme organ, its meetings are generally expected to draw 

sizeable benefits for the host cities and countries in terms of generating world 

attention, the bringing in of the tourists, foreign exchange generation, and the 

building, repairing and enhancing of the host destination’s infrastructure and status. 

Against this background of the potential impacts of the hosting of the UNWTO’s GA 

in mind, the chance to host the event is a highly contested and charged affair between 

rival bidders. Zimbabwe and Zambia won a bid to co-host UNWTO General 

Assembly between the 24th and 29th of August 2013. In theory, they are supposed to 

gain most of the benefits alluded to above. 

 

ZIMBABWE AND ZAMBIA AS THE UNWTO GA CO-HOSTS  

Zimbabwe and Zambia won the right to host the UNWTO GA in Gyeongju 

South Korea in 2011. Both countries, separated by the mighty Zambezi River, share 

the World Heritage site of the Victoria Falls. For Zambia the host town is Livingstone 

so named after David Livingstone. For Zimbabwe, the Victoria Falls town will play 

host for Zimbabwe. As member countries and tourist destinations they are expected to 

take advantage of their hosting of the organisation’s assembly as it encourages the 

implementation of the Global code of ethics for tourism to enhance their tourism ( as 

well as other sectors) sectors. The above is premised on the theory that the UNWTO 

ensures that member countries, businesses and tourist destinations positively 

maximise economic, cultural and social impacts while minimising the negative impact 

of social and environmental effects of tourism (UNWTO, org). As such, besides the 
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accrual of positive tangible benefits, UNWTO would also bring invaluable intangible 

benefits to the cultural, socio-economic and political spheres of these countries.  

HISTORY OF HOSTING MEGA EVENTS IN POST-INDEPENDENT 

ZIMBABWE  

Post-independent Zimbabwe has hosted a series of mega events, albeit with 

mixed fortunes. This history can be traced back to the 1988 when the country hosted 

the Africa Travel Association (ATA) meeting in Harare. Later events hosted by 

Zimbabwe have ranged from political events, sporting events and tourism-related 

events. To this extent, in 1991, the country hosted the Common Wealth Heads of 

States and Government Meeting (CHOGM). This was closely followed by the 1995 

All Africa Games. Later, the country hosted the Miss Malaika beauty pageant in 2001. 

In 2003, Zimbabwe jointly hosted the Cricket World Cup with South Africa. More 

recently, the country hosted the ATA conference in 2012. Furthermore in May 2013 

the country played host to the Carnival, which drew participants from Africa and 

internationally (The Sunday Mail, 12-18 May 2013). And, in August 2013 the country 

is expected to receive the 20th UNWTO GA conference delegates.  

The hosting of the various mega events generally impacted positively on Zimbabwe. 

For instance, the CHOGM brought the development of infrastructure in the resort 

town of Victoria Falls and the capital, Harare. This led to the refurbishment of the 

Victoria Falls airport, the re-establishment of a golf course and the construction of a 

hospital in Victoria Falls. In addition, the construction of the Harare International 

Conference Centre was spurred by need to successfully hold the 1991 CHOGM 

summit. This summit thus left a lasting legacy of important infrastructural 

development in the country. In 1995, Zimbabwe recorded a thirty- five percent 

increase in tourist arrivals as a result of hosting of the All Africa Games 

(Muchapondwa and Pimhidzai, 2008). To further exemplify on the positives that have 

accrued from playing host to such huge events, the country recorded 2 040 202 and 2 

256 505 tourist arrivals in 2002 and 2003 respectively after Miss Malaika and Cricket 

world Cup (Zimbabwe Tourism Trends and Statistics Report, 2003). Furthermore, the 

ATA conference of 2012 positively helped to rebuild the image of Zimbabwe and it 

led to the endorsement of Zimbabwe as a safe tourist destination after years of 

negative publicity by the international media. The ATA conference brought other 

benefits to the Victoria Falls region as a clinic was set up to offer free health care to 
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the locals in and around the town. Inter alia, the clinic offered free eye care, ultra 
sound scanning, blood pressure checks and dental checks (The Chronicle, 17 May 2012). 

 

POLITICAL IMPACT: FROM ARMED ELECTIONEERING TO PEACEFUL 

POLLS 

The successful hosting of the UNWTO is expected to have a profound 

political impact. However for many, this is premised on the holding of peaceful 

elections slated for June/July 2013. The desire for credible and peaceful elections 

comes against the background of violent and contested, if not inconclusive elections 

especially in the new millennium. To this end, most of the elections between 2000 and 

2008 have been preceded by what may be termed armed electioneering, in which 

violence, actualised and/ or threatened, related to the coercive mobilisation for 

support as well as intimidatory and self-preserving overtures were central to political 

mobilisation. Generally, it is accepted that following the February 2000 referendum in 

which ZANU-PF lost to the NO vote intensified the period of cyclic election-related 

violence, a phenomenon first witnessed from the 1980 watershed elections 

(Mashingaidze, 2010: 21), the 1985, 1990 and 1995 elections (Makumbe and 

Compagnon, 1995). The new millennium phase was precipitated because the ruling 

party, the Zimbabwe African National Union-Patriotic Front (ZANU-PF), in power 

since independence in 1980, faced a potential demise, prophesied by its loss in the 

constitutional referendum in February 2000 to a coalition of civic organisations 

fronted by the National Constitutional Assembly (NCA), and the rise of a powerful 

opposition, the Movement for Democratic Change (MDC) (Raftopoulos, 2009: 203). 

The impending parliamentary, local government and Presidential elections, all within 

the next two years, compounded ZANU-PF’s precarious existence (Bond and 

Manyanya, 2003: 74), threatening an ignominious end for ZANU-PF’s hold on the 

government. Indeed, the MDC won 57 of the 120 parliamentary seats, and made a 

strong showing in the Presidential election, where Tsvangirai got forty percent of the  

vote to Mugabe’s fifty-six percent  

 

(http://www.ascleiden.nl/library/webdossiers/Zimbabwe.aspx), and in the Council 

elections, albeit under adverse conditions. The harmonised elections in March 2008 

nearly spelt this inauspicious end for ZANU-PF, which lost the parliamentary  ajority 

to the MDC, while its leader, President Mugabe lost the first round of the Presidential 
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ballot. He was only able to reclaim office following the deeply disputed 27 June 2008 

re-run. 

The GNU consummated in February 2009 following the signing of the GPA in 

September 2008, while it helped to stop the spiral of economic collapse and helped to 

reduce political intolerance and restored safety and security for many Zimbabweans it 

however did not completely stamp out occasional outbursts aimed at intimidating the 

Zimbabwean electorate. In this regard, between 2011 and 2012 military chiefs made 

belligerent statements in quick succession. One senior serving military officer, for 

example, while calling on President Mugabe to rule for ever, castigated Premier 

Tsvangirai and the MDC as "daydreamers who want to reverse the gains of our 

liberation struggle [who] will continue daydreaming. They can go to hell . . . they will 

never rule this country. We cannot keep quiet. We will continue speaking and as the 

security forces, we will not sit back and watch things going wrong" (The Herald, 23 

June 2013).  Another retired army officer weighed in and categorically stated that an 

MDC poll victory “mean[s] from the extreme either the military could stage a coup or 

Zimbabwe could go to war,” because “the MDC represents a threat to everything we 

(soldiers) represent” (The Zimbabwe Independent, 21 July 2011). Against the 

backdrop of such developments and rather belligerent posturing, the hope for many is 

that the holding of the envisaged elections before the summit would help to reduce the 

levels of election-related violence in the country. Furthermore, it is envisaged that it 

will help to rebrand Zimbabwe internationally. The Minister of Tourism and 

Hospitality Industry for Zimbabwe, Walter Muzembi, is also quoted as saying 

elections should precede the UNWTO to enable the nation to “heal” and because “the 

event (UNWTO) will then present a unique branding opportunity for any post-

electiongovernment”(http://www.gta.gov.zw/index.php/component/content/article/11

5-december news/6745-elections-wont-disrupt-unwto--mzembi). Similar sentiments 

were echoed by Alex Magaisa, PM’s aide de camp, who said “politically, it is an 

important occasion because it would incentivise good behaviour among political 

players. It is important that we facilitate the conference otherwise it will be taken 

from us. The threat of the conference being taken from us is very real” 

(Dailynewslive, 10 February 2013). In addition, as Prime Minister Tsvangirai posited, 

the UNWTO would generate higher order benefits for Africa such as showcasing how 

Africa has maturated, that is, “has come of age”. To Tsvangirai, “therefore, tourism is 

not just about the source market of Europe, America and the North but about 
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developing our own tourist potential in the south. On that score, I am very confident 

that we will host this general assembly successfully like we demonstrated during the 

World Cup in South Africa,” (Zambia Reports, 2013). Maybe as a result of the fear of 

losing out on the hosting of the event, as happened to the proposed hosting of the 

Africa Cup of Nations in 2000 due to the failure by the government to provide the 

requisite financial guarantees, the President, Robert Mugabe, has made clarion calls 

for peace in the country. Among others, he continuously called on people to be 

tolerant of diverse political opinions and to prioritise political persuasion to coercive 

mobilisation (The Herald, 03 May 2013). 

ECONOMIC IMPACT 

At another level, the co-hosting of the UNWTO has brought about a unity of purpose 

for Zimbabweans whose lives remain ruptured by the political bifurcation around the 

MDC and ZANU-PF polars. In this way, it seems to have harnessed government 

efforts towards its successful hosting. Amid a biting cash deficit, a struggling 

economy and a shoe-string national budget, the government has managed to squeeze a 

sizeable chunk of resources towards the marketing of the event and/ or to develop 

infrastructure so as to maximise on the economic advantages that are set to accrue 

from the event to be held in Victoria Falls town, the prime tourist resort which boasts 

of the majestic Victoria Falls.  

To begin with, the successful hosting of the UNWTO GA would give Zimbabwe and 

Zambia a competitive tourism edge among other developing countries in the world as 

the congress attracts an international audience. For Zimbabwe, the hosting of the 

UNWTO GA should impact the economy of Zimbabwe positively. By 2012, 

potentially great opportunities for the construction of infrastructure and superstructure 

respectively at a rapid and quick pace had been witnessed around the host town of 

Victoria Falls. To this extent, the preparations for UNWTO in Zimbabwe had led to 

the massive refurbishment of superstructure in the resort town of Victoria falls. Most 

hotel groups had or were busy refurbishing and/ or improving the physical appearance 

and brand value of their hotels in varying preparations for the August GA conference. 

For instance, the A ’Zambezi hotel, Elephant Hills, The Kingdom at Victoria Falls, 

Victoria Falls hotel, Victoria Falls Safari lodge, The Rainbow hotel and Illala Lodge 

had been renovated (The Chronicle, 13 April 2013). This was either to upgrade their 

appearance to world-class status and/ or to expand their carrying capacity to maximise 
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on the uptake of guests. On the other hand, the rebranding of the new Cresta Spray 

View Hotel had been completed (Ibid).  

As the hosting of ATA in Harare in 2012 demonstrated for the host city’s hotels, as 

well as the expected rise in tourist arrivals for the event, the hotels and lodges in and 

around the Victoria Falls town are also expected to record brisk business and full 

bookings (The Herald, 17 January 2013). This should help in the recovery of the 

economy and should also result in positive balance sheets for the tourism and 

hospitality players mostly in Victoria Falls, which will be the host town.  

In addition, the town of Victoria Falls local government authority is upgrading the 

infrastructure in the town to ensure that Victoria Falls is ready for the UNWTO GA 

and be in the best position to cope with the demands made by the large number of 

people who will be in attendance and those who will descend on the town to witness 

its unfolding. The latter category includes, inter alia, media houses, politicians and the 

general public. The projects that are underway include the extension to the resort 

town’s airport, the construction of a new electricity substation, the installation of a 

new water pipeline, the widening and resurfacing of roads, making sure that 

bandwidth was available, the improvements to fibre- optic links, as well as the 

upgrades of the Victoria Falls hospital and other medical facilities (The Chronicle, 13 

April 2013). The extension of the airport will improve the domestic and international 

accessibility of the Victoria Falls.  On the whole, while the infrastructure is primarily 

geared for the tourism indaba (summit), the long term impacts on the upgrading of the 

Victoria Falls town and its effect on the general residents’ welfare cannot be ignored. 

The new and/ or improved infrastructure will outlast the 2013 momentous event and 

will be in use long after the occasion. 

The holding of the UNWTO GA is expected to generate a lot of direct and indirect 

jobs. To begin with, the refurbishment of the infrastructure or superstructure had also 

created employment for the locals. There were locals who are (or were) employed in 

road and airport infrastructure re-engineering, in hotel and hospitals refurbishments, 

among others. It is envisaged that more employment, long-term and short-term, as 

well as skilled and unskilled will be also realised. Furthermore, the downward spiral 

effects should also spill over to the farmers, the entertainment industry, transport/tour 

operators, media circulation and retailers among other sectors in support of the 

successfully hosting of UNWTO general assembly in Zimbabwe. The other ancillary 
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service providers who are expected to benefit include the curio and arts businesses as 

well as the general vendors that liberally dot around the town. 

In addition, the co-hosting of the event with Zambia is expected to help cement long-

term good relations with Zambia. These relations had in the past been affected by 

conflicts over the share-holding at the Batoka gorge power generation station that was 

established during the Central Africa Federation from 1953-1963. Political discord 

also ensued between Presidents Levy Mwanawasa and Robert Mugabe over alleged 

electoral flaws in Zimbabwe especially during the 2008 elections. As such, the August 

event is expected to engender close multi-pronged political-economic cooperation 

between Zimbabwe and Zambia (as well as with other countries that are helping with 

the preparations and financing of the conference). This should then help in the forging 

of or the improvement of beneficial trade relations with such countries (The Sunday 

Mail, 12-18 May 2013). 

Related to the above, the UNWTO GA is also expected to help to generate better 

cooperation in the arts as artists are expected to perform at the premier tourism event. 

To this extent, African international artists from within and outside Africa, although 

their names have not yet been confirmed, are expected to perform alongside a strong 

line-up from Zimbabwe, and South Africa. 

TOURISM IMPACT 

As Sugar Chogonda, the Zimbabwe Tourism Authority (ZTA) head of corporate 

affairs, says the “benefits mainly from a tourism perspective are in destination 

marketing. This is a product that has proved to be popular in some of our source 

markets and some that we are targeting to be source markets” (The Sunday Mail, 12-

18 May 2013). This is crucial for Zimbabwe’s tourism brand (and economy at large) 

that is rebounding from the negative growths experienced during the infamous decade 

of economic and political crisis from 2000 to 2008.  The economic down turn and 

political problems of the infamous crisis decade had resulted in the near drying up of 

foreign tourist arrivals (Zimbabwe Independent, 8 February 2013). The hosting of the 

UNWTO would thus assist the government of Zimbabwe through the Ministry of 

Tourism and Hospitality Industry and the ZTA to rebrand, to position itself in and 

create awareness in the UNWTO member countries that would have attended the 

general assembly summit. The same impact can also be realised through the 

advertisements and news reports of the conference in other countries which may not 

be able to attend. 
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Additionally, the country expects to receive up to 5000 guests drawn from all over the 

world (Dailynewslive, 04 May 2013). These guests, according to Chagonda “will 

spend money and this will help boost our revenue generation” (The Sunday Mail, 12-

18 May 2013). It is envisaged that the guests will spend much on curios, hotel 

accommodation and other local products. Furthermore, it is expected that the hosting 

of the UNWTO GA include the promotion of domestic tourism. In the words of the 

ZTA the UNWTO conference will promote a “lot of movement of people from 

different parts of the country. Domestic tourism on its own is business and is crucial 

in overall tourism development” (Ibid). 

Importantly, and building on the successful hosting of the harmonised elections, the 

hosting of the UNWTO GA and following the trends of upward rise in tourist arrivals, 

where according to the ZTA, “tourist arrivals into Zimbabwe grew marginally by 8, 3 

percent to 2, 4 million in 2011, from 2, 2 million in 2010” (Dailynewslive, 04 May 

2013), international tourists arrivals are expected to rise. Crucially, it is further hoped 

that with the successful UNWTO GA, there will be a significant shift in attitude 

towards Zimbabwe in the European tourist source market, which despite the stead rise 

in tourist inflows into Zimbabwe between 2009 and 2012 had only contributed only 

about 6 percent of the numbers (Dailynewslive, 04 May 2013). This rise should help 

promote the attainment of a positive balance of payments for Zimbabwe in the long 

term since tourism, together with other rebounding sectors like mining and agriculture 

is expected to stabilise more the country’s economy. 

The government of Zimbabwe also set aside US$40 million under distressed and 

marginalised companies fund to help improve the preparations of some of the tourism 

service providers in Victoria Falls that need to take maximum advantage of the 

UNWTO GA summit. According to (The Herald 17 January 2013), about forty-four 

companies in the tourism and hospitality sector in Zimbabwe had applied and stood to 

benefit from the funding. In addition, some of the other companies in Victoria Falls 

were also likely to benefit from a credit facility of US$30 million from the South 

African International Development Bank (Ibid). Previously, the companies were not 

in such a position to access the facility directly from South Africa. Therefore, such 

funding arrangements for service providers should help them improve their 

infrastructures and operational capacities for the medium to long-term.  

To exemplify on the above, the hosting of the 2013 UNWTO GA led to an 

improvement of soft infrastructure (human resource) for instance in the Zimbabwe 
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Republic Police (ZRP). This will be in addition to the hard infrastructural 

developments that have been engendered by the summit, including the facelift to the 

Victoria Falls airport and to the hotels, cited already above. To this degree, the ZRP 

had set up the ZRP Tourism Police unit which was mandated with the educating the 

general public and workers employed in Victoria Falls hotels on crime awareness 

(Newzimbabwe, 22 April 2013). This would both help with the security of the 

delegates attending the UNWTO GA and the locals whose area may be invaded by 

criminals of varying sorts. In line with improving security, the Zimbabwean 

government together with Zambian counterparts had worked towards providing 

efficient and effective emergency rescue systems comprised of modern equipment, 

aircraft and highly trained medical personnel during the summit. In support of this, 

there were expectations that mobile hospitals would be set up and would operate 

between the main host hotels in the two host towns (Zimbabwe UNWTO Bid 2013). 

Most of these will remain in place well beyond the event hence will be of long-term 

benefit to the Victoria Falls community. 

In preparation for the UNWTO GA, the government of Zimbabwe had also extended 

an exemption of duty payments for tourism capital goods (The Mid-term Fiscal policy 

review, 2012) to the tourism and hospitality companies. The motive behind was to 

encourage tourism service providers to upgrade or renovate, modernise and/ or 

expand their facilities to meet international standards in preparation for the UNWTO 

GA. There was a removal of congestion and other inconveniencing systems to tourists 

at some border posts, for instance the Chirundu one- stop border post that has already 

been renovated to facilitate the movement of goods and people between Zambia and 

Zimbabwe.  

Furthermore in 2012, the country witnessed four airlines [re]commence flights to 

Harare. According to the Newzimbabwean 18 April 2013, Mozambican Airlines, Air 

Namibia, United Arab Emirates and KLM Dutch Airlines were now offering their 

services to Zimbabwe. The resumption of flights by these airlines complemented the 

operations by other airlines namely, Kenya airways, Ethiopian airlines, TAAG from 

Angola and Air Botswana that had not stopped flying into Harare (Holgate, 2012). 

The impact of these flights has been to increase Harare’s connectivity to the region 

and internationally. This helped to reduce the difficulties that had ensued over 

travelling to Zimbabwe, not only by tourists but by other travellers as well. Whether 

the resumption of these flights into the country by these major airlines is directly 
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linked to the UNWTO event in Zimbabwe is another matter. However, these flights 

will aid the efforts towards the successful holding of the UNWTO GA summit. They 

will also play a crucial role in bringing regional and international tourists into the 

country post the summit. 

At another level, the Zimbabwean and Zambian governments are working closely 

together to ensure the ease of access of their countries by foreign visitors. Directly 

spurred by the UNWTO GA, the two countries began to work towards the visa 

facilitation system for their delegates. In this regard, the two governments have 

planned to issue gratis visas to the summit delegates who intend to visit both countries 

during the conference (Prnewswire, 29 April 2013). This would encourage free 

movement to the southern region of Africa thus contributing positively to the African 

continent. 

 ENVIRONMENTAL IMPACT 

The hosting of the UNWTO GA in Victoria Falls, which is a World Heritage site, has 

generated a lot of campaigns targeting the promotion and harnessing of efforts to 

ensure the increased conservation of the environment. The need for environmental 

conservation was highlighted in the Zimbabwe bid for hosting the event when the 

campaigners centralised issues of sustainable development in their bid (Zimbabwe-

UNWTO bid, 2013). These include, minimum environmental pollution resulting from 

the increased human activity in the area. Among the notable efforts, the Victoria Falls 

hotels had started by 2013 practicing environmentally friendly practices through 

energy and water saving measures (Based on field observations). Hotels had also 

started to closely monitor waste disposal systems in the resort town of Victoria Falls. 

Furthermore, there are various other practices in Victoria Falls and Livingstone towns 

that support the sustainable environmental management systems. For example, 

operators within the areas were expected to contribute to the ‘Green Dollar Levy’ 

managed by Environment Africa for conservation programmes (Zimbabwe UNWTO 

bid, 2013).  

The hosting of UNWTO GA in August 2013 is also expected to encourage the 

Zimbabwean politicians to settle their disputes in the Save conservancy area. 

According to the SABC News, 10 January 2013, the Germany government had 

warned that the takeover of the foreign-owned safari ranches by Zimbabwean 

politicians that were protected under bilateral government agreements between 

Zimbabwe and Germany could potentially jeopardise the successes of Zimbabwe’s 
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co-hosting of the UNWTO GA. Possibly in direct response to such complaints the 

President of Zimbabwe criticised senior officials for grabbing and invading the 

lucrative safari holdings in Save conservancy area. He also urged the responsible 

authorities to resolve the impasse (Zimbabwe Expedition, 2012). The President 

further highlighted that the locals should benefit from the conservancy area. 

Furthermore a cabinet committee was set up, chaired by the Deputy Prime Minister of 

Zimbabwe, to settle the conflicts in the area (Hunting Report, February 2013). 

SOCIO-CULTURAL IMPACT 

The local communities of Victoria Falls could also potentially benefit from the 

improvement of sanitation services. To this extent, water provision and sewer 

reticulation services had been improved and made more efficient, not only to cater for 

the summit but for the larger benefit of the Victoria Falls community. Thus, the 

community is to access clean water and better sewerage reticulation thereby 

improving their living standards. These improvements came as a direct benefit of their 

town hosting the UNWTO GA. 

The hosting of the UNWTO GA will partially contribute to poverty alleviation in the 

region. The communities nearby are expected to take advantage of the UNWTO GA 

to showcase their community-based tourism projects to the international community. 

For instance, the Mwinji eco-tourism project found at the heart of Binga which 

provides an opportunity for wildlife and rare bird species viewing, sport fishing, hot 

springs and beauty scenery. Additionally, the delegates may also take an opportunity 

to visit the Gorges lodge in Hwange communal land’s CAMPFIRE project that 

involves the conservation and non-consumptive utilisation of the wildlife and other 

natural resources for the benefit of local communities. A visit to the Kavango 

Zambezi (KAZA) trans-frontier conservation area which spurns Zimbabwe, Zambia, 

Angola, Botswana and Namibia is most likely as the tour of other wildlife 

rehabilitation projects in the vicinity of the Victoria Falls. Such visits are likely to 

enrich the cash pickings of these various projects further propelling tourism ventures 

to greater success. 

The host countries’ musicians are also expected to get the opportunity to promote and 

market their music before and during the UNWTO GA summit. The two countries’ 

musicians through Slum Dunk Records Television of Zambia and Da Grapevine 

Television of Zimbabwe have jointly proposed to collaborate and take advantage of 

the tourism indaba to show case to the rest of the world the unique cultures of the two 
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countries who do not only share the border but the Victoria Falls world heritage site 

(Radiodialogue, 24 May 2013). One key musical project that is being targeted has 

been dubbed “mixtape”. The mixtape will be a platform where the upcoming artists’ 

productions will be compiled together on one compact disc (CD) and sold to the 

world. Outside the mixtape project, other musicians have embarked on solo projects 

to help market them internationally through the UNWTO GA event by releasing 

songs that are directly aimed at promoting the August summit. For instance, the 

Zambian musicians, Debrah Bee and JC Madongo have already released a song 

entitled Moni Alendo (greetings to visitors) in preparation of the General Assembly 

(Zambia Daily mail, 28 April 2013). Furthermore, Rizla and the Bulawayo based 

musician, Maestro the IV, were set to release a single entitled “fastlane” on 25 May 

2013 (Radiodialogue, 24 May 2013). 

 

CONCLUSION 

From the foregoing discussion, it can be seen that the co-hosting of the 

UNWTO GA is projected to benefit the two countries Zimbabwe and Zambia in 

August 2013. These impacts are set to be experienced before, during and after the 

UNWTO GA. These impacts, while primarily reaped by the co-hosts are expected to 

be felt by the entire Southern African community at large differentially. For the 

Victoria Falls (and Zimbabwe), the projected impacts include infrastructural 

development, human resource development, political stability, the boosting of the 

economy, sustainable tourism development and environmental management, among 

others. Thus, the benefits are set to transcend the political landscape where the laymen 

have tended to limit the benefits. Rather as we have postulated above, some of the 

benefits are set to be in other spheres of life, including the economic and social 

arenas. These benefits are also expected to have medium to long-term impact for 

Victoria Falls. 
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