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Abstract 

Educational practitioners and professionals all over the world consider vision, 

mission, goals, and objectives (VMGO) as vital instrumentsthat guide the future endeavors of 

tertiary institutions and its academic programs. In the Philippines, the effectivesness of the 

vision, mission, goals and objectives takes fleshin all its graduates; thus, is measured through 

a voluntary accreditation by an external independent body such as the Accrediting Agency 

for Chartered Colleges and Universities in the Philippines (AACCUP).The process of 

achieving organizational success is sharing the vision, mission, goals and objectives with the 

members of the organization as it becomes a step forward to blending individual efforts with 

those of the organization’s targets. To attain this, the constituents of an educational institution 

have to be aware and accept its VMGO. A descriptive-survey research method was used to 

achieve the purpose of the study. Findings show that stakeholders generally have a high level 

of acceptability and awareness of the Leyte Normal University vision and mission, College of 

Arts and Sciences goals and Bachelor of Arts in Communication Program Objectives. 

Further, the results also revealed that the effective system of dissemination is through 

programs or convocations and meetings or assemblies.  

 
1. Introduction 

All over the world, educators agree that the vision, mission, goals, and objectives 

(VMGO) of a program suppose to take flesh in its graduate. It provides the impression, 

character, and direction of its operations (Pelicano and Lacaba, 2016).All the activities of the 

programs are cascaded towards its VMGO. Robbins, Coulter, and Stuart-Kotze (2003) in 

Compelio, Canato, and David (2015) argued that the VMGO statements are essential guides 

for the future of the institution and its academic programs.  

In the Philippines, the primary role of higher education institutions is to gear the 

students to be competent builders of knowledge in an ever-changing context of time. One 

way to measure this is through accreditation. Institutions who submit for accreditation 

perform better than those non-accredited schools (Dator, 2010 as citedin Estrada, Gascon, 
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Lazalita, 2015). The Accrediting Agency for Chartered Colleges and Universities in the 

Philippines (AACCUP Master Survey Instrument, 2006) elucidates that in an accreditation 

process, the area of VMGO is the most fundamental of all the ten (10) areas to be surveyed 

because it serves as bases of the SUC’s operation of the program.  Everything is determined 

by the extent of the realization of the VMGO.  

Vision is the category of intentions that are broad, all-intrusive and forward thinking 

(Kotelnikov, 2014). It is a comprehensive general situation or dream of the future. Jimenez 

(2010) says that vision is rudimentary because it will provide the school administrators, the 

teachers, the students, and stakeholders direction and leadership towards collaborative action. 

On the other hand, mission reflects the mandate/aim of the whole state university or state 

college. The SUC shall define its mission in accordance by its legal and educational mandate 

and the thrusts of the government (AACCUP Master Survey Instrument, 2006). The mission 

typically describes what the organization does to achieve its vision. Deazeley (2009) as cited 

in Fernandez (2015) commented that because the vision is expressed as a dream or ideal, the 

mission helps clarify the practical aspects of what the organization will do. Further, the goals 

are the aims at the hierarchical structure, i. e., the academic college, and the objectives are the 

aims at the level of the program, i. e., what the program hopes to produce (AACCUP Master 

Survey Instrument, 2006). This study is anchored tothe goal-setting theory of Locke and 

Letham (1990) which illustrates that employees are motivated by clear goals and when given 

appropriate feedback, they altogether work toward those goals and in effect, improves their 

performances. Goal-setting commonly includes establishing a specific, measurable, 

attainable, realistic and time-bound objectives. It further suggests that it can serve as an 

effective tool for making progress by ensuring that participants have a clear awareness of 

what they must do to achieve or help achieve an objective.  

The effectiveness of the VMGO lies in its structure and dissemination. The process of 

achieving organizational success is sharing the vision, mission, goals and objectives with the 

members of the organization as it becomes a step forward to blending individual efforts with 

those of the organization’s targets. To attain this, the constituents of an educational institution 

have to be aware of its VMGO and fully comprehend the implication of such. There were 

many studies conducted about the VMGO. In a study conducted by Magalona (2008) who 

looked into the level of acceptability of the VMGO of PNU-Negros Occidental Campus. It 

revealed that there was a high level of acceptability of the University’s VMGO. A similar 

study was conducted by Pelicano and Lacaba (2015) investigating about the level of 
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acceptability and awareness of students, faculty and administrative staff on the ESSU-

Salcedo campus vision, mission, goals, and objectives. It show that students, faculty, and 

administrative staff and other stakeholders are much aware, very much aware and aware of 

their VMGO respectively. Likewise, it has also been found out in their study that there was a 

high acceptability of their VMGO among students, faculty, administrative staff and other 

stakeholders.  

While several others have investigated the acceptability and awareness of their 

respective institution’s VMGO, there were others that focused only on a specific program’s 

goals and objectives. In the study of Salom and Florendo (2013) indicated that the VMGO 

statements of the Bachelor of Science in Electromechanical Technology (BSEMT) of the Don 

Mariano Marcos Memorial State University (DMMMSU) were very much acceptable among 

students. Moreover, in the study of Compelio, Caranto and David (2015) found out that the 

level of acceptance, awareness, and understanding of nursing students of the goals and 

objectives of the Benguet State University - College of Nursing is significantly high.   

The awareness and acceptability of students, faculty, and stakeholders arecrutial 

because it will make them comply with the rules and policies of the university, strive for 

academic excellence, participate actively in school activities among others.  Considering the 

foregoing, many researchers believe that it is significant that students, faculty, staff and other 

stakeholders have a high level of awareness and acceptance of the university’s vision, 

mission, college goals, and program objectives. There were several concerns addressed by 

different researches about VMGO. However, none of these researches studied the level of 

awareness, acceptability and dissemination system of the Bachelor of Arts in Communication 

program objectives to its students, faculty, administrators and parents, alumni, and partner 

agency/institution. 

 

2. RESEARCH QUESTION 

This study aimed to investigate the level of awareness and acceptability of LNU 

vision and mission, College of Arts and Sciences goals, and Bachelor of Arts in 

Communication program objectives.  

Specifically, this investigation sought to answer the following questions:  

2.1 What is the level of awareness of the university’s stakeholders regarding the following? 

A. LNU Vision and Mission; 

B. College of Arts and Sciences Goals; and  
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C. Bachelor of Arts in Communication Program Objectives. 

2.2 What is the level of acceptability of the following as perceived by its stakeholders? 

A. LNU Vision and Mission; 

B. College of Arts and Sciences Goals; and  

C. Bachelor of Arts in Communication Program Objectives. 

2.3 What is the most effective and least effective system adopted by the university to 

disseminate the following to its stakeholders? 

A. LNU Vision and Mission; 

B. College of Arts and Sciences Goals; and  

C. Bachelor of Arts in Communication Program Objectives 

 

 

3. RESEARCH METHOD 

This study is quantitative in nature; particulary, a descriptive-survey research method 

was used in this study to determine the level of awareness and acceptability among students, 

faculty, staff, alumni, parents, and administrators on the Leyte Normal University vision and 

mission, College of Arts and Sciences goals and Bachelor of Arts in Communication program 

objectives. The questionnaire was based from the existing VMGO of the institution. Since 

there was just a small number, students, faculty members, administrators, alumni, parents and 

partner institutions were sampled purposively. The fifty-five (55) participants in this study 

were chosen to represent the various stakeholders of the Bachelor of Arts in Communication. 

Descriptive statistics such as weighted mean, ranking, and frequency counts were utilized to 

treat the data gathered and answer the questions of this study. 

 

4. RESULTS AND DISCUSSION 

4.1 Level of Awareness of the University’s Stakeholders about the Vision and Mission of the 

University, Goals of the College of Arts and Sciences and Program Objectives of the 

Bachelor of Arts in Communication 
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Table 1. Mean responses of the level of awareness of the LNU vision and mission, goals of 

the College of Arts and Sciences and objectives of the BACom program 

 

Table 1 shows that the level of awareness of the participants of the vision and mission 

of the Leyte Normal University goals of the College of Arts and Sciences and objectives of 

the Bachelor of Arts in Communication Program is high with an over all mean of 3.52, 

3.6199, and 3.1925 and 3.2581 respectively. The findings indicate that the participants have 

complete awareness of the VMGO. It may indicate that the university is doing well in 

disseminating its vision and mission through various means. By taking a closer look at the 

table, however, the level of awareness of the parents and partner agencies/institutions is 

moderately high only with both having a mean response of 3.0.  Understandably, this is 

because these participants have less contact with the school so that they may have less 

opportunity to read flyers and posters that contain the university vision and mission. On the 

other hand, the faculty, administrators, students, and alumni are highly aware of the 

university vision and mission. It indicates that the recitation of the university vision and 

mission during flag ceremonies is efficacious since these participants are required to attend 

except the alumni. In their case, they may have already graduated, but they had experienced 

the same when they were still students. Further, it is noteworthy that the faculty and the 

administrators had the highest mean score of 4 and 3.857 respectively for the vision while 

both got a mean score of 4 for the mission. This situation emanates from the fact that all 

faculty at Leyte Normal University are required to orient the vision and the mission of the 

university every start of the semester in all their classes. This iterative task has established a 

high level of awareness among faculty (including administrators since most of them are 

faculty). These results conform with the study of Pelicano and Lacaba (2015) saying that all 

 
RESPONDE

NTS 

ON LEVEL OF AWARENESS OF VMGO 
VISIO

N 
Interpretatio

n 
MISSIO

N 
Interpretatio

n 
GOA

LS 
Interpretatio

n 
OBJECTI

VES 
Interpretatio

n 
Students 3.632 Highly Aware 3.632 Highly Aware 3.053 Moderately 

Aware 
2.947 Moderately 

Aware 

Parents 3 Moderately 
Aware 

3.4 Highly Aware 3.2 Highly Aware 3.25 Highly Aware 

Partner 
Agencies/ 
Institution 

3 Moderately 
Aware 

3.4 Highly Aware 2.8 Moderately 
Aware 

3.2 Highly Aware 

Alumni 3.75 Highly Aware 4 Highly Aware 3.25 Highly Aware 3.75 Highly Aware 
Administrators 3.857 Highly Aware 4 Highly Aware 3.571 Highly Aware 3.857 Highly Aware 

Faculty 4 Highly Aware 4 Highly Aware 4 Highly Aware 3 Moderately 
Aware 

Overall 3.52 Highly 
Aware 

3.6199 Highly 
Aware 

3.1925 Highly 
Aware 

3.2581 Highly Aware 



JOURNAL OF INTERNATIONAL ACADEMIC RESEARCH FOR MULTIDISCIPLINARY 
Impact Factor 4.483, ISSN: 2320-5083, Volume 5, Issue 11, December 2017 

 

132 
www.jiarm.com 

the faculty are very much aware of the vision and mission statements of the university 

because it is integrated into their instruction and all efforts of formulating and revising the 

vision and mission statements, the faculty are involved.  

It can also be gleaned in table 1that partner agencies/institutions, faculty and students 

have a moderate awareness of the college goals and program objectives. It means that the 

university should do more in disseminating the goals of the College of Arts and Sciences and 

objectives of the Bachelor of Arts in Communication program to these stakeholders most 

especially to the students since they are stakeholders of the university. This result is not 

unusual though as it affirms the studies of Castillo (2014) and Fernandez (2015) concluding 

that faculty, administrators, and students are more aware of the vision and mission than the 

goals of the college and objectives of the program.  

 

4.2 Level of Acceptability of the University’s Stakeholders about the Vision and Mission of 

the University, Goals of the College of Arts and Sciences and Program Objectives of the 

Bachelor of Arts in Communication 

Table 2. Mean responses of the level of acceptability of the LNU vision and mission, goals of 
the College of Arts and Sciences and objectives of the BACom program. 

 
Table 2 shows that the participants strongly agreed with the vision and mission statements of 

Leyte Normal University and the goals of the College of Arts and Sciences and objectives of 

the Bachelor of Arts in Communication program, as indicated by the obtained mean scores of 

3.478, 3.502, 3.396 and 3.506 respectively. The results illustrate that the participants find the 

vision and mission highly acceptable. These findings support the results of the studies of 

Magalona (2008), Aguinaldo et al. (2008), Castillo (2014), and Fernandez (2015) who also 

looked into the level of acceptability of the VMGO. In having a high level of acceptability of 

 
RESPONDE
NTS 

ON LEVEL OF ACCEPTABILITY OF THE VMGO 

VISION  MISSIO
N 

 GOAL
S 

 OBJECTIV
ES 

 

Students 3.495 Strongly Agree 3.389 Strongly Agree 3.274 Strongly Agree 3.453 Strongly Agree 

Parents 3.06 Strongly Agree 3.08 Moderately Aware 3.08 ModeratelyAware 3.13 Strongly Agree 

Partner 
Agency/institution 

3.52 Strongly Agree 3.68 Strongly Agree 3.28 Strongly Agree 3.64 Strongly Agree 

Alumni 3.55 Strongly Agree 3.65 Strongly Agree 3.7 Strongly Agree 3.5 Strongly Agree 

Administrator 3.743 Strongly Agree 3.914 Strongly Agree 3.543 Strongly Agree 3.914 Strongly Agree 

Faculty 3.5 Strongly Agree 3.3 Strongly Agree 3.5 Strongly Agree 3.4 Strongly Agree 

Overall 3.478 Strongly Agree 3.502 Strongly Agree 3.396 Strongly Agree 3.506 Strongly Agree 
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the University’s vision and mission, goals of the College of Arts and Sciences, and objectives 

of the Bachelor of Arts in Communication program, it can be inferred that the university has 

done wellin disseminating and explaining the VMGO to its clienteles and stakeholders. 

Regarding the university vision and mission, the administrators significantly have 

highest mean score of 3.743 and 3.914 respectively. It means that the administrators have 

fully been aware and understand the dreams, ideals, and directions of the university. Mission 

statements ideally contain enough specificity for determining whether alternative educational 

and institutional practices could advance the mission (Meacham and Gaff, 2006). It means 

that since they are the leaders of the institution, they know what must be done to bring the 

vision and mission into a reality because all actions, planning and other educational 

undertakings emanate from them.  

On the other hand, by looking at the table closely, it can be examined that the parents 

have the lowest acceptability with a mean score of 3.06 and 3.08 respectively. It is attributed 

to the fact that they have less involvement in the university activities so that the university’s 

mission and the goals of the college were not explicated to them extensively.  This result 

conforms to the study of Fernandez (2015) saying that outside stakeholders such as parents 

have lower acceptability score because of their limited involvement of the activities in the 

university. It implies that the university must have more activities involving the parents and 

explain to them the mission of the university and the goals of the College of Arts and 

Sciences. 

 

4.3.Most Effective and Least Effective System Adopted by the Leyte Normal University to 

Disseminate its the Vision and Mission, Goals of the College of Arts and Sciences and 

Objectives of the Bachelor of Arts and Sciences to its Stakeholders 
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Table 3. Mean responses of the most effective and least effective system of dissemination of 
the LNU vision and mission, goals of the College of Arts and Sciences and 
objectives of the BACom program. 

 
Table 3 shows that for the stakeholders, the most effective system of dissemination of the 

vision and mission of the Leyte Normal University is through programs or convocations 

while the least effective is television program with a mean score of 3.67. It means that the 

university is doing well in its efforts to disseminate is vision and mission during programs or 

convocations especially that in every program the vision and mission statements of the 

university usually appears at the last page. It also implies that educational activities such as 

programs or convocations are the right activities to which the university’s vision and mission 

are disseminated and explained to all stakeholders. On the contrary, the least effective system 

of dissemination is television program with a mean score of 2.33. It conveys that in the 

advent of technology and social media and busy schedule, the stakeholders do not rely 

anymore on watching television the dissemination of local information such as the 

university’s vision and mission. This result conforms to the findings of Kaye (2009) 

indicating that people spend less time watching television and turn to world wide web 

instead.  

 Table 3 also shows that for the stakeholders, the most effective system of 

dissemination for the goals of the College of Arts and Sciences is through meetings and 

assemblies with a mean score of 3.03. It is noted that an organizational unit such as the 

College of Arts and Science gathers its stakeholders for a common purpose such parents’ 

orientation and consultation meetings, an orientation of partner institutions, consultations 

with alumni and annual students’ orientation and reorientation programs among others. It is at 

this time that the college can communicate to its stakeholders and disseminate to them the 

Stakeholders 
System of 
Dissemination 

On University 
Vision and Mission 

On Goals of the College 
of Arts and Sciences 

On Objectives of the 
Bachelor of Arts in 
Communication 

Radio program/s 2.38 2.58 2.58 
Television Program/s 2.33 2.91 2.43 
Posters 3.50 2.93 2.81 
Billboards 2.95 2.63 2.46 
Leaflets 2.83 2.73 2.76 
Programs/Convocation 3.67 2.83 2.88 
Meeting/Assemblies 3.33 3.03 2.98 
Training 3.00 2.83 2.78 
Flag ceremonies 3.33 2.77 2.83 
Discussions in Class 3.01 3.00 2.96 
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goals of the college. In contrast, the least effective system to disseminate the goals of the 

college is through a radio with a mean score of 2.58. As Ferguson, Greer and Reardon (2007) 

found out in their study that college students among other age groups are turning to new 

technology and find more gratifications in them than listening to a radio.  

 Lastly, table 3 similarly shows that on the objectives of the Bachelor of Arts in 

Communication, the most effective system of dissemination is also meetings and assemblies 

with a mean score of 2.98. Unsurprisingly, this is similar to the result of the most effective 

system of dissemination of the goals of the college. It is notable because, in all the activities 

and other educational endeavors of the College of Arts and Sciences, the BACom unit is 

involved especially that the dean belongs to the said unit.   

However, the least effective is watching television with a mean score of 2.43. As 

explained earlier, recent researches show that people are less likely to watch television 

because of their busy schedule.  Moreover, they preferably turn to new kinds of media such 

as social media specifically facebook, twitter and Instagram because they find more 

gratifications in them than watching television. 

 
5. CONCLUSIONS AND RECOMMENDATIONS 
 
 There is a high level of awareness and acceptability of the vision and mission of the 

university among its stakeholders. Although, it can be gleaned that more efforts should be 

done especially to parents to make them fully aware and strongly agree with the vision and 

mission statements of the university through programs or convocations. As for the goals of 

the College of Arts and Sciences, there is a high level of awareness and acceptability among 

its stakeholders. However, there should be more work to be done to make students and 

partner agencies or institutions highly aware of the college goals. It can be done through 

meetings and assemblies. Lastly, there is a typically high level of awareness and acceptance 

of the objectives of the Bachelor of Arts in Communications among its stakeholders. 

Nevertheless, more efforts should be undertaken to make students and faculty alike highly 

aware of the program objectives, and this can also be through meetings and assemblies. 

Furthermore, Stewart and Carpenter-Hubin (2001) said that faculty as an “academic support 

unit must fully understand the macro-level goals so that objectives and measures for its 

individual units are linked to those of the entire institution” and ultimately implemented 

among graduates, it is then that the realization of the VMGO is measured.   
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