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ABSTRACT 
 School teachers’ performance appraisal has emerged as an important lever to up-lift 

the quality of teaching. Students are considered to be the best judges to evaluate the teaching 

of their own teachers. Teachers in the school are also knowledgeable of all the activities they 

perform in the classroom and can judge their performance very well. Research question is 

regarding the consistency in their ratings. The present study is aimed at finding out whether 

there is any difference in the teacher’s performance rated by the teacher himself and by the 

students using a common scale. In addition to this, it also studied the relationship between 

teachers’ self rated performance and students’ rated performance. For this purpose, data was 

obtained from 63 teachers and 2533 students of 6 secondary schools. The study revealed that, 

the teachers rate their own performance higher than their students and the difference in their 

mean performance is significant. The correlation between teachers’ rated performance and 

students ’rated performance was fond to be negligible. 

 

INTRODUCTION 

 The quality of education has been the main concern of educationists in India. Efforts 

are being made to provide school education to all. This extension of schooling requires 

maintaining the quality of education. The quality of school education consists of several 

aspects of the school system like curriculum design, teaching learning process and evaluation, 

infrastructure facilities, learning resources, co-curricular activities, and innovative practices 

followed in the school. If one examines closely, would find that teachers’ role is of utmost 

importance in the entire schooling system. Considering the importance of teachers, the 

Education Commission (1964-66) stated, “The destiny of India is now being shaped in her 

classrooms”. Similarly the National Policy on Education (1986) stated, “The status of teacher 

reflects the socio-cultural ethos of the society; it is said that no people can rise above the level 

of teachers”. In order to improve the quality of education, efforts have been made to induct 

capable people into the teaching profession in India. One side, the Government of India 

enhanced the pay scales of the teachers as per Sixth Pay Commission to attract capable 

people into the teaching profession. On the other side, the recruitment of school teachers was 
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made more scientific by introducing Teacher Eligibility Test (TET) and Teacher Aptitude 

Test (TAT) as eligibility criteria. Efforts also have been made to improve the teachers’ 

training programmes to develop better professionals. The National Curriculum Framework 

for Teacher Education (NCFTE-2009), emphasises, the teacher being humane to the learners. 

It emphasises the new concerns of school curriculum and the expected transactional 

modalities at all stages of school education. Issues related to inclusive education, perspectives 

for equitable and sustainable development, gender perspectives, role of community 

knowledge in education and ICT in schooling and e-learning remain the centre-stage in the 

Framework. 

Teachers’ Performance Appraisal 

In addition to the measures mentioned in the preceding section, the teachers’ performance 

appraisal has emerged as an important measure to improve the quality of education in the 

schools. Explaining the need of teachers’ performance appraisal, Kumar (2013), states, 

“Teachers’ performance appraisal has become essential at school level. It will not only 

improve the quality of teaching at school and improve teachers’ training in the institutions of 

education, but, will reassure the society that quality education is being provided in the 

schools. It is quite reasonable to say that, if teacher evaluation is taken seriously by schools 

with complete involvement of teachers, it will improve the quality of education beyond 

expectations in the schools”. 

In order to carry out valid and reliable teachers’ performance appraisal, it is essential to have 

holistic performance appraisal. The school principal has to ensure that, all functions of 

teachers’ job are covered in the procedure of performance appraisal. All the scholastic and 

co-scholastic activities have to be included in teachers’ evaluation. The research 

investigations conducted by Kumar (2013) indicated that 65% weightage should be given to 

their scholastic activities and 35% weightage to their co-scholastic activities. In addition, 

reliable teachers’ performance appraisal will require multiple data sources with appropriate 

weightages. The research study conducted by Kumar (2013), revealed that, the sources for 

this purpose should be students, teacher himself, peers, principal, parents, and students’ 

achievement and their weightages would be 30%, 18%, 14%, 12%, 6%, and 20% 

respectively. 

Evaluation of Teaching 

Amongst all the activities a teacher does in the school, his classroom teaching is of the 

greatest importance. Therefore, evaluation of teaching in teachers’ performance appraisal is 
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certainly most worthy. The teaching can be evaluated in the best manner by the sources 

which have full knowledge of the task a teacher performs in the classroom. There are two 

sources which are fully aware of the teacher’s classroom teaching. The first source is the 

students to whom the teachers teach. Students not only observe teaches’ teaching regularly 

but they also experience it themselves. The second source is, the teacher himself who knows 

well about his own teaching including subject knowledge, preparation for teaching, 

classroom transaction, regularity, seriousness, etc. 

It may be noted here that, out of the two sources which have been considered suitable for 

judging the classroom teaching, the teacher is both, the examiner and the examinee. For a 

teacher it is self evaluation, some people doubt self evaluation’s objectivity. This raises a 

research question. Will the teachers judge their teaching as per their actual performance or 

will they rate it higher? Answer to this question is not very easy to find. However, scientific 

investigation is essential to answer this question. It is for this reason, that,’ a comparative 

study of school teachers’ self rated performance and students’ rated performance’ was 

undertaken. 

 

Objectives of the study 

Main objectives of the study were:  

1. To compare the teachers’ self rated performance with their students rated   

Performance.                                                 

2. To study the relationship between teachers’ self rated performance and their      

Own students’ rated performance. 

Hypotheses 

Considering the view that the teachers’ performance will be measured on the same scale by 

teachers and by their students, it will have consistency in the results; the following 

hypotheses were framed:-  

1. There will be no significant difference in the Mathematics teachers’ performance 

rated by teachers themselves and by their students. 

2.  There will be no significant difference in the Science teachers’ performance rated by 

teachers themselves and by their students. 

3. There will be no significant difference in the Social Studies teachers’ performance 

rated by teachers themselves and by their students. 
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4. There will be no significant difference in the English teachers’ performance rated by 

teachers themselves and by their students. 

5. There will be no significant difference in the teachers’ performance rated by teachers 

themselves and by their students. 

 Methodology 

In order to achieve the objectives of the study a convenient sample of 6 schools was selected. 

These were the schools where school principals had agreed to get their teachers rated by their 

students and also agreed to get teachers’ self ratings. Out of these schools, four were from 

Vadodara (University Experimental School, Delhi Public School, New Era School, and 

Shaishav School), Kendriya Vidyalaya from Ankleshwar and L. P. Savani School from Surat. 

The sample consisted of 63 teachers and 2533 students. The sample is presented in the 

following table. 

                         TABLE-1: Subject-wise Distribution of the Sample 

Sr. No. Subject No. of Teachers No. of Students 
1. Mathematics 11 426 
2. Science 17 524 
3. Social Studies 14 608 
4. English 11 442 
5. Gujarati  03 232 
6. Hindi 05 206 
7, Sanskrit 02 95 
8. TOTAL 63 2533 
 

Tools Used for Data Collection 

For collecting data one needs a valid and reliable tool. In the present study for measuring 

teachers’ performance, Kumar, Patel and Ramachary’s School Teachers’ Performance 

Appraisal Scale was used. This scale is reliable and its reliability ranges from 0.94 to 0.98, 

indicating that the scale is highly reliable. 

Procedure of Data Collection 

The data was collected personally by the investigator from the students and teachers in all the 

six schools. For collecting data, Kumar, Patel and Ramachary’s scale was used. It was 

administered personally to the students of 8th, 9th, 10th, 11th, and 12th classes and ratings of 

teachers’ performance were obtained. The same scale was given to the teachers and they 

rated their own performance individually. 
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Analysis of Data and Results 

The obtained data were analysed subject-wise, covering 53 teachers of four subjects, namely, 

Mathematics, Science, Social Studies, and English to find out the difference between the 

teachers’ rated performance and students’ rated performance of teachers of different subjects. 

However, when overall teachers’ rated performance and students’ rated performance was 

taken into consideration all the 63 teachers were covered which included Hindi, Gujarati, and 

Sanskrit teachers also. The measures of central tendency, t-test, and correlation were used to 

analyse the data. Subject-wise analysis and results are presented in the following portions. 

Mathematics Teachers’ Performance as Rated by Teachers and Rated by Their 

Students 

Mathematics is an important subject in school curriculum. It develops students’ ability to 

think, reason out and solve problems. Mathematics is difficult subject but most useful in daily    

life of each individual. It is essential to measure teachers’ performance in Mathematics and 

provide them feedback on which aspects of teaching, teacher is performing well and on 

which aspects teacher needs improvement. For this purpose, teachers’ appraisal by students 

and by the teacher himself is always justifiable. But, the issue is, whether teachers and 

students judge the performance in the same manner or they differ. In order to examine this, 

11 teacher had rated their own performance and 426 students to whom these teachers were 

teaching had rated their respective teachers’ performance on the same scale. Each teacher’s 

performance was calculated by adding all the rated points on the scale. This total score is 

teacher’s self rated performance score. 

In order to find the students’ rated performance of the teacher, first, the total score was 

obtained by adding all the rated points by the student. In the same way all the students’ total 

score were obtained who had rated that teacher. After that, total scores of all the students 

were added and sum total was divided by number of students to arrive at the mean score. This 

mean performance score was the teacher’s student rated score. Thus 11 teachers’ self rated 

scores and students rated scores were calculated. Further, from these 11 teacher rated scores 

and 11 students’ rated scores; mean of teachers’ rated performance and mean of students’ 

rated performance were calculated. In order to examine the difference between the two 

means, the t-test was employed. The results are presented in Table-2. 
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TABLE-2: Significance of Difference in the Mean Performance of Mathematics 

Teachers’   Self Rated Performance and Students’ Rated Performance 

Sr. No. Variables Observations Mean t-value Level of Significance 

1. Teachers’ Self 

Rated Performance 

11 185.73  

 

       4.67 

 

 

0.01 2. Students’ Rated 

Performance 

11 150.23 

 

It can be observed from the results presented in Table-2, that, the mean of teachers’ self rated 

performance is higher (185.73) than students’ rated performance (150.23). The mean 

difference is significant at 0.01 level of significance which indicates that, the difference 

between the two means is real. Therefore, the hypothesis, “There will be no significant 

difference in the Mathematics teachers’ performance rated by teachers themselves and rated 

by their students”, is rejected. It can be concluded that Mathematics teachers rate their own 

performance higher than their students. 

Relationship between Mathematics Teachers’ Self Rated Performance and Students’ 

Rated performance 

In order to study relationship between teachers’ self rated performance and students’ rated 

performance the coefficient of correlation was calculated. The Pearson’s correlation was 

found to be o.17.The results indicated that there is an extremely meagre relationship between 

teachers’ self rated performance and students’ rated performance. 

Science Teachers’ Performance as Rated by Teachers and Rated by Their Students 

Science is also an important subject in school curriculum. In order to examine the difference 

between Science teachers’ self rated performance and students’ rated performance, 17 teacher 

had rated their own performance and 524 students to whom these teachers were teaching had 

rated their respective teachers’ performance on the same scale. Each teacher’s performance 

was calculated by adding all the rated points on the scale. This total score is teacher’s self 

rated performance score. 

In order to find the students’ rated performance of the teacher, first, the total score was 

obtained by adding all the rated points by the student. In the same way all the students’ total 

scores were obtained who had rated that teacher. After that, total scores of all the students 

were added and sum total was divided by number of students to arrive at the mean score. This 

mean performance score was the teacher’s student rated score. Thus 17 teachers’ self rated 
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score and students rated scores were calculated. Further, from these 17 teacher rated score 

and 17 students’ rated scores; mean of teachers’ rated performance and mean of students’ 

rated performance were calculated. In order to examine the difference between the two 

means, the t-test was employed. The results are presented in Table-3. 

TABLE-3: Significance of Difference in the Mean Performance of Science Teachers’   

Self Rated Performance and Students’ Rated Performance 

Sr. No,      Variables Observations Mean t-value Level of 
Significance 

1. Teachers’ Self 
Rated  
Performance 

       17 183.35  
 
3.72 
 

 
 
0.01 

2. Students’ Rated 
Performance 

       17 I60.85 

 

It can be observed from the results presented in Table-3, that, the mean of teachers’ self rated 

performance is higher (183.35) than students’ rated performance (160.85). The mean 

difference is significant at 0.01 level of significance which indicates that the difference 

between the two means is real. Therefore, the hypothesis, “There will be no significant 

difference in the Science teachers’ performance rated by teachers themselves and rated by 

their students”, is rejected. It can be concluded that Science teachers rate their own 

performance higher than their students. 

Relationship between Science Teachers’ Self Rated Performance and Students’ Rated 

performance 

In order to study relationship between teachers’ self rated performance and students’ rated 

performance the coefficient of correlation was calculated. The Pearson’s correlation was 

found to be - 0.03.The results indicated that, in case of Science teachers, there is no 

relationship between teachers’ self rated performance and their students rated performance. 

Social Studies Teachers’ Performance as Rated by Teachers and Rated by Their 

Students 

 In order to compare the performance of Social Studies teachers’ self rated performance and 

their students’ rated performance, 14 teachers had rated their own performance and 608 

students to whom these teachers were teaching had rated their respective teachers’ 

performance on the same scale. Each teacher’s performance was calculated by adding all the 

rated points on the scale. This total score is teacher’s self rated performance score. 

In order to find the students’ rated performance of the teacher, first, the total score was 

obtained by adding all the rated points by the student. In the same way all the students’ total 
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score were obtained who had rated that teacher. After that, total scores of all the students 

were added and sum total was divided by number of students to arrive at the mean score. This 

mean performance score was the teacher’s student rated score. Thus 14 teachers’ self rated 

scores and 14 students rated scores were calculated. Further, from these 14 teacher rated 

score and 14 students’ rated scores; mean of teachers’ rated performance and mean of 

students’ rated performance were calculated. In order to examine the difference between the 

two means, the t-test was employed. The results are presented in Table-4. 

TABLE-4: Significance of Difference in the Mean Performance of Social Studies 

Teachers’   Self Rated Performance and Students’ Rated Performance 

Sr. No. Variables Observations Mean    t-value Level of Significance 

   1. Teachers’ Self 
Rated Performance 

       14  177.86  
     3.1 
 

 
    0.01 
 
 

   2. Students’ Rated 
Performance 

       14  134.51 

 

It can be observed from the results presented in Table-4, that, the mean of Social Studies 

teachers’ self rated performance is higher (177.86) than students’ rated performance (134.51). 

The mean difference is significant at 0.01 level of significance. This indicates that the 

difference between the two means is real. Therefore, the hypothesis, “There will be no 

significant difference in the Social Studies teachers’ performance rated by teachers 

themselves and rated by their students”, is rejected. It can be concluded that Social Studies 

teachers rate their own performance higher than their students. 

Relationship between Social Studies Teachers’ Self Rated Performance and Students’ 

Rated performance 

In order to study relationship between teachers’ self rated performance and students’ rated 

performance the coefficient of correlation was calculated. The Pearson’s correlation was 

found to be – 0.53.The results indicated that there is negative relationship between Social 

Studies teachers’ self rated performance and students rated performance. The negative  

relationship in case of Social Studies teachers indicate, that, if teachers’ rated performance 

increases the students rated performance will decrease or vice-versa. It shows that Social 

Studies teachers and students differ in their perceptions with respect to teachers’ 

performance.  

English Teachers’ Performance as Rated by Teachers and Rated by Their Students 

 In order to compare the performance of English teachers as rated by teachers themselves and 

as rated by their students, 11 teachers’ and 442 students’ ratings were obtained on the same 
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scale.   Each teacher’s performance was calculated by adding all the rated points on the scale. 

This total score is teacher’s self rated performance score. This self rated score was obtained 

for all the teachers. 

In order to find the students’ rated performance of the teacher, first, the total score was 

obtained by adding all the rated points by the student. In the same way all the students’ total 

score were obtained who had rated that teacher. After that, total scores of all the students 

were added and sum total was divided by number of students to arrive at the mean score. This 

mean performance score was the teacher’s students’ rated score. Thus 11 teachers’ self rated 

scores and students rated scores were calculated. Further, from these 11 teacher rated scores 

and 11 students’ rated scores; mean of teachers’ rated performance and mean of students’ 

rated performance were calculated. In order to examine the difference between the two 

means, the t-test was employed. The results are presented in Table-5. 

TABLE-5: Significance of Difference in the Mean Performance of English Teachers’   

Self Rated Performance and Students’ Rated Performance 

Sr. No. Variables Observations Mean t-values Level of Significance 
     1. Teachers’ Self 

Rated 
Performance 

         11    169  
 
   1.16 
 

 
 
Not Significant 

     2. Students’ Rated 
Performance 

        11   156.74 

 

It can be observed from the results presented in Table-5, that, the mean of teachers’ self rated 

performance is higher (169) than students’ rated performance (156.74). The mean difference 

is not significant which indicates that that there is no real difference between the two means. 

Therefore, the hypothesis, “There will be no significant difference in the English teachers’ 

performance rated by teachers themselves and rated by their students”, is accepted. It can be 

concluded that English teachers rate their own performance at the same level as their 

students. 

Relationship between English Teachers’ Self Rated Performance and Their Students’ 

Rated Performance 

In order to study relationship between teachers’ self rated performance and students’ rated 

performance the coefficient of correlation was calculated. The Pearson’s correlation was 

found to be – 0.33.The results indicated that, in case of English teachers, the relationship 

between teachers’ self rated performance and students rated performance is negative and low. 

It reveals that that, if teachers’ rated performance increases the students rated performance 
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decreases or vice-versa. This negative trend in relationship indicates that the teachers and 

students differ in their perception with respect to teacher performance. 

  

 Comparative Picture of School Teachers’ Self Rated Performance and Students’ Rated 

Performance on the Whole 

Teachers and students both are very good sources in teacher evaluation. If both the sources 

teachers’ performance on the same scale, it should have consistency in teacher rated 

performance and student rated performance. In order to compare these two, 63 teachers and 

2533 students were selected. These teachers rated their own performance and their students 

also rated teachers’ performance on ‘Kumar, Patel and Ramachary’s School Teachers’ 

Performance Appraisal Scale’.  From the collected ratings, each teacher’s performance score 

was obtained by adding all the rated points on the scale. This is a teacher’s self rated 

performance score. In the same manner all the 63 teachers’ self rated performance scores 

were calculated. From students’ ratings also total score were obtained from each student’s 

rating for all the students. After that, total scores of all the students were added and sum total 

was divided by number of students to arrive at the mean score. This mean performance score 

was the teacher’s student rated score. Thus, 63 teachers’ self rated scores and students rated 

scores were calculated. Further, from these 63 teacher rated scores and 63 students’ rated 

scores; mean of teachers’ rated performance and mean of students’ rated performance were 

calculated. In order to examine the difference between the two means, the t-test was 

employed. The results are presented in Table-6. 

TABLE-6: Significance of Difference in the Mean Performance of Teachers’   Self 

Rated Performance and Students’ Rated Performance 

Sr. No.       Variables Observations     Mean    t-values Level of 
Significance 

      1. Teachers’ Self 
Rated Performance  

       63    179.44  
 
      6.22 

 
 
     0.01  
 

      2. Students’ Rated 
Performance  

       63     152 

 

It can be observed from the results presented in Table-6, that, the mean of teachers’ self rated 

performance is higher (179.44) than students’ rated performance (152). The t-value was 

found to be 6.22, which is significant at 0.01 level of significance. This indicates that, the 

difference between teachers’ self rated performance and students’ rated performance is real. 

Therefore, the hypothesis which states that, “There will be no significant difference in the 
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teachers’ performance rated by the teachers and by their students”, is rejected. This concludes 

that, school teachers rate their performance higher than their students. 

 

Relationship between Teachers’ Self Rated Performance and Students Rated 

Performance 

In order to study relationship between teachers’ self rated performance and students’ rated 

performance the coefficient of correlation was calculated. The Pearson’s correlation was 

found as -0.12.The results indicated that, the relationship between teachers’ self rated 

performance and students rated performance is negative and negligible. It reveals that, if 

teachers’ rated performance increases the students rated performance may decrease to a 

negligible extent or vice-versa. This negative trend in relationship indicates that the teachers 

and students slightly differ in their perception with respect to teacher performance. 

 

Discussion of Results and Conclusions 

The results of the present study on the whole reveal that, the teachers’ self rated performance 

is higher than their students’ rated performance. Further, in case of subject-wise analysis also, 

teachers’ rated performance was found consistently higher in case of Mathematics, Science, 

Social Studies and English teachers, than their students’ rated performance. It may be 

mentioned here that, students’ ratings were found consistent among students and also from 

one year to another (Braunstein, Klein& Pachio, 1973; Centra, 1980;  Haak, Kleiber and 

Pack, 1972; Kumar, 2001; Kumar, Patel and Ramachary, 2007). These research findings 

indicate that students’ ratings are reliable, indicating that teachers’ performance rated by the 

students is giving actual performance of the teacher. Perhaps, teachers rated their 

performance higher due to some tendency which forces normal human beings to perceive 

their own performance to be good. Results certainly reveal that, students’ perception is 

different regarding teachers’ performance than the teachers’ perception. Teachers may 

examine on which aspects do they differ from their students and should try to bring 

modifications in their teaching behaviour. It also raises an issue, that is, are teachers’ self 

ratings reliable? In order to establish this fact, further research is essential. 

With respect to relationship between teachers’ self rated performance and students’ rated 

performance, coefficient of correlation indicated that, there exists only negligible 

relationship. Even in case of English, Social Studies, and overall school teachers, the 

relationship between self rated performance and students’ rated performance had negative 
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trend. This means that, if one of these variables increases the other one decreases. The 

negligible relationship is an indication of inconsistency. It shows that, there are some 

instances in the results, where teachers rated their performance lower and students rated 

higher and some instances where teachers rated their performance higher and students rated 

lower. It may be mentioned here that, out of 63 teachers 9 had rated their performance lower 

than their students. Such a situation in results would generate negligible relationship in 

teachers’ self rated performance and students’ rated performance. 

On the basis of the results of this study, mainly two conclusions could be drawn: (i) teachers 

rate their own performance higher than their own students. (ii) There exists only negligible 

relationship between teachers’ self rated performance and their students’ rated performance. 
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