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ABSTRACT:  

 Over the last two decades years the prospects for a trade union role in Asian 

countries have been advanced largely via a paradigm of crisis of representation and 

decline. This article discusses that uncertainty is equally characteristic of managerial 

strategies and that, illogically enough, the exercise of the trade union function of 

representation of labour may prove to be particularly crucial in the management of the 

most innovative organisations like APSRTC, insofar as it can help build the social 

consensus which such organisations increasingly require. From this perspective, 

industrial relations at the workplace in the eighties and early nineties are re-

interpreted as attempts to secure employee commitment through new uses of the 

traditional methods of collective bargaining. The more recent developments are then 

approached by discussing the quite unexpected role played by trade unions and works 

councils in the two fields - often seen as typical of managerial privileges - of the 

development of key human resources and of programmes for direct employee 

participation in organisational change.  

 

KEYWORDS: Trade Unions, Transport, Operational Functioning, APSRTC, 

Region.  

INTRODUCTION:  

The development of humanity has revealed an urge for mobility paving the 

way for progress and plenty. The history of this mobility or transport is almost the 

history of civilization. By moving persons or products from the point of origin to the 

point of destination, transporters perform one of the most vital roles, at every stage of 

advanced civilization. Thus, by examining the history of transportation and the 

various stages of its evolution, one can assess the extent of economic development 

and progress of civilization itself. If one considers the “invention of the wheel” as one 
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of the greatest transformation points in the history of civilization, then it is fully 

justified to study transportation and its history, since the “Wheel” has basically 

transported while it transformed. Therefore, transportation maybe considered as both 

a cause and consequence of economic development.  

After the invention of the ‘Black Gold’ namely crude oil and its by-products 

like gasoline, petrol, diesel by Rudolf Diesel from Germany and the introduction of 

combustion diesel engines, transport systems in the world havebeen revolutionized.  

The more organized the economic development of a given region is, the more 

important transportation becomes. Organized economic activity has to make a very 

important decision and the decision pertains to the balance between nearness of the 

production facilities (both of commodities and of services) to the market or to that of 

the consumers. Therefore, distance becomes a logical problem to be sorted out 

between the production facilities and the markets where goods and services are sold. 

Therefore, transportation becomes a part of the economic problem of any progressive 

community, to be considered and solved with efficiency as one of its objectives.  

Transporting Methods: 

Based on the medium used for transportation one can classify the entire 

transportation system into three parts: (a) Land Transport (b) Water Transport and (c) 

Air Transport. The land transport uses roads and railways to move things and or 

people from one location to the other. Water transport is necessary and may be used 

with advantage where a body of water separates two places. Air transport uses the air 

routes to move things and or people between places. Each of these modes of transport 

has an associated cost, and suffers from certain limitations. In an economically 

progressive community, all the three modes of transport need to be well organized and 

efficient.  

Air and water transports are primarily used in the case of exports to other 

countries since the fixed and establishment costs are heavy compared to that of road 

and rail transportation. Moreover, the operational costs are also high in the cases of 

water and rail system and hence longer the distance travelled, the cheaper such mode 

of transport becomes. While road transport is the least risky and the cheapest mode of 

transport available, for export across continents, roads are completely unavailable and 
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unthinkable. The necessity for seamless integration among the three modes of 

transport for carrying out both domestic and international trade becomes much more 

pronounced when economies become global.Thus, for a growing economy, the 

problem of transportation is the problem of managing the three modes of 

transportation efficiently so that boundary-less integration is possible and hence the 

aforementioned benefits of transport systems be achieved. This management of 

transportation system essentially requires the building, operating and maintenance of 

the necessary infrastructure, technology and manpower which in turn must be aligned 

with economic goals and growth planning of the overall economic system.  

Passenger Transport in India: 

India’s passenger transport for the short and medium distances is essentially 

bus oriented. Buses even compete with the railways by offering night trips in the long 

distance segment. Buses enjoy a distinct edge over other modes of transport because 

of their flexibility and accessibility to a large number of villages and towns. Buses per 

passenger yield higher economy in the use of road space, incur lower fuel 

consumption and lower cost of operations. India is a vast country with an area of 

32.76 lakh square kilometres and about 80 per cent of the population living in almost 

six lakh villages. It is predominantly an agrarian economy as about 60 per cent of the 

people takes it up as an occupation. By 2001, over 285 million Indians lived in cities, 

more than in all North American cities combined (Office of the Registrar General of 

India 2001). There has been especially rapid growth of the very largest metropolitan 

areas such as Mumbai, Kolkata, and Delhi, which now exceed 10 million residents 

each. Chennai, Hyderabad, Ahmedabad, and Bangalore each have more than 5 million 

residents. And 35 metropolitan areas have population exceeding one million, almost 

twice as many as in 1991. 

Trade Union Movement: 

 Trade union is an association of workers formed mainly for the purpose of 

protecting and promoting economic and social interests of its members through 

collective action. Trade unionism is the organized expression of the needs, aspirations 

and attitudes of the working class. It has been traditionally ascribed to workers' 

organisations, a particular philosophy and function collective representation to protect 
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and promote the interests of workers within a given socio-economic systems. A trade 

union is a sub-system which functions within the parameteres laid down by the 

constitution of a country which shapes and conditions their legal existence, 

continuance and functioning. Trade unions have now gained recognition as Social 

organisations, which have become an integral part of the contemporary economic 

scene. 

 The trade unions have also done well in unionizing for the working class 

proletariat. The trade unions have also done well in unionizing new groups of hitherto 

unorganized workers such as public servants, agricultural workers, white collar 

workers and professionals like engineers, journalists, doctors and teachers. The 

inclusion of these constituents in the fold of trade unions has added new dimensions 

to the trade union movement. Thus a trade union is an association of human beings 

with status, dignity and personality, and who are also workers. The trade union 

happens to be a human association at work levels and industry for realization of 

human aspirations and rights, which include increased wages, better working 

conditions, more share in the prosperity of the industry and recognition for the human 

personality from all quarters of the society.  

Scope of the Study: 

 The study is   focused on the Andhra Pradesh State Road Transport 

Corporation, which belong to a highly labour intensive sector employing nearly 1.22 

lakh persons. In terms of employment they can be treated among the first few 

organisations of the State. In terms of usefulness to the development of the State's 

economy, they occupy a significant position. The study deals with trade unionism and 

industrial relations relating to trade unions and management relations, trade unions 

and general public relations, the impact of policy directives of government on the 

functioning of trade unions and the methods of setting grievances in the Andhra 

Pradesh  State Transport Corporation (APSRTC) in Srikakulamregion.  

Objectives of the Study: 

1. To examine the various dimensions of Trade Unionism in APSRTC in 

Srikakulam region. 

2. To study the profile of trade unions in APSRTC in Srikakulam region. 
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3. To analyze Trade Unionism and Industrial Relations in APSRTC in 

Srikakulam region and  

4. To assess the impact of the policy directives of the government on trade 

unions in APSRTC  in Srikakulam region.  

Methodology of the Study:   

Source of Data: 

 The data for this study have been collected both from primary and secondary 

sources. The primary data have been collected from the employees of APSRTC in 

Srikakulam region, the Office-bearers of the Trade Unions and the Officials of 

APSRTC in Srikakulam region. The secondary data have been collected from the 

internal office records of the Ministry of State Transport, Published reports of the 

Department of Statistics, Government of Andhra Pradesh and Books and Journals. 

Sample Design:  

 For the purpose of this study the researcher has used the stratified random 

sampling method. The researcher has also employed the survey research method for 

which data have been collected by interviewing randomly selected trade union leaders 

and officials of APSRTC in Srikakulam region. Seventy Five samples from union 

officer bears and fifty samples from management personnel were selected through 

convenient sample technique. The union leaders and officials were from depots to 

Head office level of the State Transport Corporations in Srikakulam region. 

Limitations of the Study: 

 This study covers only APSRTC in Srikakulam region, though this could not 

be taken as demonstrative of whole Andhra Pradesh State Transport undertakings.  

This is only a sample survey in a limited area for a specific time period of one year 

i.e. 2011-12.  Hence, the generalization of findings must be done with care.  The study 

is based on workers’, union leaders and official perceptions are subject to change in 

the days to come.  Therefore, the respondents reveal their current views on the role of 

trade unions and industrial relations in Srikakulamregion. 
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An over view of the APSRTC: 

 Many people consider mobility a fundamental right like freedom, food and 

housing. Means of transport have contributed to the progress of the world to a 

considerable extent. In fact the recent developments in the world are mainly due to the 

development that has taken place in the sphere of transport. There is a definite relation 

between mobility and poverty. Countries with low standards of living are mainly due 

to their inadequate methods of moving. In keeping pace with the economic 

development and consequent surge in demand for transport services, both passenger 

and freight, the various modes of transport have registered substantial growth over the 

years. Transport is the servant of the people. Its services take people to places where 

they want to go and deliver goods to places where people require them. It is vital for a 

modern complex society.  

 Transport, especially passenger transport, is a public right. The demand for 

transportation is largely a ‘derived demand’ and mainly it reflects the level of 

economic activity. Public Road Transportation System in India operates with two 

objectives namely (i) to provide adequate economical and efficient service to all 

towns and villages in the area of operation and (ii) to operate on business principals. 

The transport system is a mix of many models –road, water and airways. In a country, 

which has not been adequately served by advanced modes of transport such as 

railways and airways, road transport becomes the most significant mode of transport. 

One can exist without rail, shipping or air transport, but not without the roads. Even 

the rail, shipping and air transport depend upon the road for completing the transport 

service.Bus transport had its beginning as a ‘feeder service’ to the railways, since the 

First World War and within a short period of time it had become so popular so as to 

effectively compete with the railway system. This led to Government’s intervention in 

the interest of co-ordination between rail and road transports.  

Operational Functioning of Trade Unions in RTC: 

In this study an attempt has been made to analyze the following dimensions of 

trade union movement in the APSRTC in Srikakulam region. There are a large 

number of Indian Unions which have a domain, membership and leaders, and 

integrity as an organisation, but which have no name because each of them is 

composed of segments, which are called unions. These segments are unions in a legal 
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sense, but they are not unions in an organisational sense. They have no identity apart 

from the office from which they derived, and the allocation of leadership resources 

available to that office is employed in service of the goals of the office as a whole. 

Except from the legal sense, they are so no more unions than Chevrolet division in a 

corporation.  

All trade unions are indeed organisations and therefore they face structural 

problems and require leadership. They need resources from the environment and most 

important, have their own survival requirements. In short, they have all the problems 

of any organisation. But Trade union are good because they serve some socially 

desirable end that is, their true objectives lie outside the organisation. The unions are 

training grounds pro-democracy (or pro revolution). They are a forum for educating 

the working class and they are necessary elements of a pluralistic society. They also 

function as a useful arm of government. The Union’s objectives do not have a secure 

place in the framework of social objectives. The unions directly serve a more 

restricted clientele, and their indirect contribution to the larger society is less 

significant than that of producing organisation.  

Membership in Trade Unions:  

 Table 1.1 shows the length of membership in trade unions in Srikakulam 
Region. The sample respondents’ length of experiences in trade unions is analysed in 
the Table 1.1. The table shows that 49 respondents (16.3 per cent) have less than five 
years’ experience, 65 respondents (21.7 per cent) having five to ten years of 
experience, 95 respondents (31.7 per cent) have ten to fifteen years’ experience, 34 
respondents (11.3 per cent) have fifteen to twenty years of experience and 57 
respondents (19.0 per cent) have more than twenty years of experience in trade 
unions.  

Table 1.1 
Length of Membership in Trade Unions 

Length of Membership 
in Year 

No. of 
Respondents 

Percentage 

Below 5 years  49 16.30 
5 – 10 years  65 21.70 
10 – 15 years  95 31.70 
15 – 20 years  34 11.30 
More than 20 years  57 19.00 

Total 300 100.00 
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Continuity of Membership: 

 Continuity of membership in trade union will strengthen the trade union 

movement. If members frequently change their unions, it would not be so. The 

employees were asked to mention whether they continued in the same trade union 

from the beginning. Table 1.3 gives the following details. Table 1.2 reveals that 211 

respondents (70.3 per cent) were members from the beginning in the same trade 

union. But 89 respondents (29.7 per cent) stated that they belonged to different trade 

unions earlier. This analysis shows that majority of the members did not change their 

trade union membership.  

Table 1.2 
Continuity of Membership in the same Trade Union 

Response No. of 
Respondents 

Percentage 

Yes 211 70.30 

No 89 29.70 
Total 300   100.00 

Multi-Union Membership: 

 The strength of trade union is normally measured by the density of 

membership, or the number of employees enrolled as members. The problem of multi-

union membership exist almost most of the industries in India. The trade unions 

enrolled employees as their members to gain recognition. Table 1.3 gives details on 

Multi-union Membership pattern. The table shows the number of respondents 

belonging to single or multi-unions. Out of total of 300, 274 respondents (91.3 per 

cent) said that they were members in only one trade union. 26 respondents (8.7 per 

cent) said that they had membership in different unions.  

Table 1.3 
Multi-Union Membership in same Trade Union 

Response No. of 
Respondents 

Percentage 

In Single Union  274 91.30 
In Multiple Union  26 8.70 

Total 300 100.00 

 According to Table 1.4, when the trade union office-bearers and the 

management personnel were asked their opinion on multi-union membership whether 
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it was right or not, all 75 (100 per cent) trade union office-bearers opined that multi-

union membership was wrong.  

Table 1.4 

Provision of Membership to casual employees in Trade Unions 

Response No. of 
Respondents 

Percentage 

Yes 178 59.30 

No 122 40.70 

Total 300 100.00 

When the management personnel were interviewed 40(80 per cent) of them 

opined that multi-union membership was wrong and 10 (20 per cent) opined that they 

had no idea. But no trade union office-bearer and no management personnel opined 

that multi-union membership was right. The table shows that the opinion on provision 

of membership to casual employees in trade unions. According to table when the 

respondents were asked whether there was any future plan to include casual 

employees also as members in trade unions, 178 (59.3 per cent) of the employees 

stated that there was a plan to enroll them, but 122 (40.7per cent) of the employees 

opined that there was no such plan.  

Reasons for Joining Unions:  

 Trade union is a voluntary association of workers. It has its own objectives. 

But the members join the unions with different motives. The reasons for joining the 

unions are shown in table 1.5. As it can be seen from the table, 161 respondents (53.6 

per cent) become members of trade unions in order to fight for the legitimate demands 

of the workers, 38.7 per cent (116 respondents) were interested in job security. Five 

per cent (15 respondents) joined the unions to protect themselves from victimization, 

5 respondents (1.7 per cent) wanted to solve individual grievances and only one per 

cent (3 respondents) joined him union to get increased wages. More than fifty per cent 

of the employees enrolled to fight for the legitimate rights of workers. 
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Table 1.5 
Reasons for Joining Trade Unions – Employees 

Response No. of 
Respondents 

Percentage 

Job security  116 38.7 
To resolve individual grievances  5 1.7 
To fight for the legitimate demands 
of workers  

161 53.6 

To safeguard against victimization  15 5.0 
To get increase in wages  3 1.0 

Total 300 100.00 

Structure and Composition of Unions: 

 In earlier times, the pattern of union organisation was to bring together 

workers in an entire industry situated in a big city or state. Trade unions did not limit 

themselves to anyone employer or firm. But the new pattern of organisation is quite 

different. The reach of the union, is usually restricted to one organisation. In transport 

undertakings there are two kinds of trade unions, the central unions and the craft/trade 

wise union. The drivers, conductors, technical staff, administrative staff, checking 

staff and the like come under the second category.  

 The change in the pattern of organisation has produced certain consequences. 

Where an industry had one union, it was easier to mount sympathetic action. Workers 

in another firm did not feel that they were alone. They could seek to fellow workers 

outside for help. But with the new pattern, workers feel concerned only about their 

own originations and union.  

In fact, one of the most important recent trends is the declining support for 

national federations. In large corporations, unions from various plants and offices 

come together, forming their own separate federations. There are very strong 

independent unionsall over the country. But, the independent unions have no voice in 

national policy- making, as there is no forum at the national level to represent the non- 

affiliated unions.  In this context the employees of the State Transport 

Undertakings was asked to mention whether they were satisfied with the structure of 

their uniontable 1.6 gives the details.  
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Table 1.6 
Structure of Trade Union – Employees 

Response No. of 
Respondents 

Percentage 

Satisfaction  283 94.30 
 Not Satisfied   17 5.70 

Total 300 100.00 

 According to the table, 283 respondents (94.3 per cent) opined that the 

structure of their trade union was satisfactory and only 17 respondents (5.7 per cent) 

did not think so. Majority of the employees felt that the structure of their trade union 

was good. 

Involvement or Membership Participation: 

 A trade union relies on membership for its strength. A degree of membership 

participation in union activities reflects a high level of support to the union and 

thereby adds strength and vigor to it. Further, active participation of member in 

collective action gives life to the collective entity whereas passivity on the part of 

membership affects the union adversely and reduces its effectiveness.  

 In this context the employees were asked to evaluate their involvement in 

trade union activities. The employees were asked to evaluate on the five – point Likert 

scale. The responses were ‘Total Investment’, ‘To some extent’, ‘Average 

involvement’, ‘Less involvement’, ‘Nil involvement’. The results are presented in 

table 1.7. As it can be seen from the table that, 108 employee respondents (36 per 

cent) opined that their involvement in union activities was total, but 102 respondents 

(34.0 per cent) stated that their involvement was only to some extent, 60 respondents 

(20.0 per cent) were of the opinion that their involvement was average, 28 

respondents (9.3 per cent) of employees felt that their involvement was less and only 

two respondents (0.7 per cent) expressed no involvement in union activities. “Total 

involvement” and “To some extent involvement” were supported by one-third of the 

respondents employees.  
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Table 1.7 
Involvement in Trade Union Activities – Self 

Response No. of 
Respondents 

Percentage 

Total involvement  108 36.00 
To some extent  102 34.00 
Average involvement  60 20.00 
Less involvement  28 9.30 
Nil involvement  2 0.70 

Total 300 100.00 

Democracy in Trade Unions:  

 Democracy offers the best guarantee for justice and fairness. It is the best form 

of government, but it is not a principle limited to government. Its relevance extends to 

all kinds of organisations where people join together for a common purpose. Though 

democracy is an excellent ideal, its achievement in practice is quite difficult. The 

employees of State Transport Undertakings were asked to give their opinion that as 

what extent their trade unions were democratic. The responses were asked to be 

marked on a five – point Likert scale. The responses were ‘Total’, ‘To some extent’, 

‘Less’, ‘Much less’ and ‘Nil’.  The responses of the employees were tabulated in table 

1.8.  

Table 1.8 
Democracy in trade unions - employees 

Response No. of 
Respondents 

Percentage 

Total 170 56.70 
To some extent 104 34.60 

Less 24 8.00 
Much less 2 0.70 

Nil - - 
Total 300 100.00 

Financial Position of Unions: 

 For effective trade union movement the financial position of trade unions 

plays a vital role. The opinions of employees on the financial position of their 

respective trade unions were collected. Table 1.9 present the details. It is clear from 
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the table that 191 (63.7 per cent) employees felt that the financial position was 

satisfactory, while 109 respondents (36.3 per cent) did not think so. Majority of the 

employees opined that the financial position of trade unions was satisfactory.  

Table 1.9 
Financial position of trade union – employees 

Response No. of 
Respondents 

Percentage 

Satisfactory  191 63.70 
Not satisfactory  109 36.30 

Total 300 100.00 

Findings of the study: 

The profiles of Trade unions are examined in APSRTC in Srikakulam region. 

The study reveals that among the total number of employees more than 90 per cent of 

the employees are members in trade unions. Regarding the length of membership 

experience in trade unions, the length varies from less than 5 years to more than 20 

years. Nearly 32 per cent of the employee-respondents had 10-15 years of experience 

in trade unions. The study also reveals that 70.3 per cent of the employee-respondents 

were the members of the same trade union in which they enrolled at the beginning. 

These members never changed their membership from one union to another. Among 

the members studied, 91.3 per cent were the members of a single trade union only. 

According to the views of trade union office bearers and the management personnel 

20-30 per cent of the trade union members were members in more than one trade 

union. The problem of multi-union membership exists in the State Transport 

Undertakings also. But the percentage may vary from the points of view of employee 

respondents, trade union office-bearer respondents and the management personnel 

respondents.  

The study also reveals that the reasons for multi union membership are that the 

influence of friends from other trade unions and the old contacts of previous unions. 

In the interest of more security also the employees may become members in more 

than one trade union. Majority of the employee respondents joined other unions for 

the sake of friends. The trade union office-bearer respondents said that the employees 

became members in more than one trade union to meet old contact in previous unions. 

The respondents from the management personnel stated that for security’s sake the 
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employees joined in more than one trade union. All these reasons have only a slight 

variance in percentage. 

The study throws lights on that there are two types of trade unions that is 

union for employees belonging to the same trade / employment and union for 

employees of all categories. The employee respondents, the trade union office-bearer 

respondents and the management personnel respondents confirmed the existence of 

external leadership in the trade unions of APSRTC in Srikakulam region. The reason 

for external leadership was analysed. Nearly 89 per cent of the employee respondents 

and 70 per cent of the management personnel respondents indicated political reason to 

be the main reason for external leadership. But 76 per cent of the trade union office-

bearer respondents pointed out that leadership quality was the main reason for 

external leadership. In real life situation, majority of the external leaders were 

political leaders. These political leaders may be welcome in the trade unions for their 

leadership quality also. So, the political reason as well as the leadership quality of 

external leaders may be the reasons for external leadership in the trade unions of 

APSRTC in Srikakulam region. The study reveals that most of the trade unions were 

not paying any remuneration to their trade union office-bearers.  

Suggestions of the study: 

 The study has a few suggestions to improve the management labour relations 

in the APSRTC in Srikakulam region. 

1. Management should convene monthly meeting of workers in every branch to 

promote better understanding and cordial relationship between the workers 

and the management. 

2. Joint Meeting of Management and Workers should be convened periodically 

to discuss problems relating to the workers. A committee may be constituted 

for this purpose. 

3. Three important things namely, Education, Technical performance and 

Enforcement of regulations are essential for the successful management of a 

transport corporation. But, in APSRTC in Srikakulam region enforcement of 

regulations alone tops the list. These three things should be properly attend to. 

4. Management should be sympathetic to the legitimate grievance of the workers. 

It should be respect their sentiments and efficiency. It should carry out the 
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Government orders and implement them without delay. Discrimination while 

taking action against workers should be avoided. 

5. Promotions should be sanctioned without delay, and work allotment should 

take into account the seniority of the workers. Negotiations should be the 

means of solving problems. 

6. The role of trade unions also requires complete orientation. They should look 

after all the aspects of labour welfare. They should be concentrating not only 

on pay and bonus packages, but also on social and educational aspects. They 

should fight for a fair treatment to all the workers, without fear or favour. 

7. Workers should not be punished for minor mistakes. Suspension and 

increment cuts should be resorted to only when absolutely necessary. Proper 

incentives should be given to sincere and efficient workers. 

8. APSRTC in Srikakulam region should maintain its buses in good condition. 

New buses should be introduced by replacing old ones. This should increase 

the efficiency of the drivers. 

9. Collective bargaining should be encouraged. Government conciliation and 

arbitration machinery should be made available to the workers when 

necessary. The Government should take steps to make workers participation in 

the management effective. This will develop a sense of belonging in the 

workers. 

CONCLUSION: 

It is a recognized fact that the greatest asset of any concern lies in the potential 

of the people who operate it. Andhra Pradesh State Transport Corporation is a public 

utility, concern operating under Government regulations and trade union influences. 

The trade unions in the State Transport Undertakings are in a good condition. The 

members are well-versed with the trade union movement. At present the changing 

economic environment poses new challenges to the trade unions of the State 

Transport Undertakings. The trade union s should be a cautious blend of what is 

relevant in the existing set up and the new for the future. The management of the State 

Transport Undertakings should also develop healthy programmes to strengthen the 

trade union movement, through various schemes and activities.  
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